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Letter to Families 

 
  
Dear Families,  
  
It is with great pride that we welcome you to Great Hearts Invictus. We would like to introduce 
you to aspects of the school’s philosophy as well as its operational procedures in this Family 
Handbook. It is important that you read it in its entirety. Not only will the handbook answer 
many of the practical questions you may have about the operation of the school, but it will also 
deepen your knowledge of the mission of the school.   
  
A School Within the Liberal Arts Tradition  
All of us – students, parents, faculty, and administration – are engaged in a noble endeavor this 
year: the development of a new school that takes its place within the venerable tradition of liberal 
arts education. At Great Hearts Invictus, we are indeed doing something new, yet we are also 
inheritors of something old, a cultural tradition whose literary roots date back to the earliest 
moments of human history. Though we are aware that some believe a liberal arts curriculum to 
be irrelevant or out-of-date, we begin the school year here at Great Hearts Invictus with the 
conviction that precisely the opposite is the case: our curriculum is most relevant because it 
addresses students in all the depth and breadth of their humanity. We ask the perennial questions 
that remain at the heart of human life: “What constitutes a just society? How do I lead a good 
life? What is man’s place in the world?” Rather than being irrelevant, a liberal arts education is 
acutely, dramatically relevant to the formation of the character of your sons and daughters 
through their growth in wisdom and character. With them, the faculty will study that which is 
most enduring in human culture, and will do so with the conviction that reading, writing, and 
discourse within the context of community can lead us all toward those aspects of being that the 
tradition refers to as the transcendentals, namely the good, the true, and the beautiful.  
  
A Rigorous Curriculum in a Community of Friends  
The curriculum of Great Hearts Invictus is challenging, and all courses are taught at an honors 
level. In the Upper School (7-12), students study Latin in depth, take seven years of math and 
science, read and discuss authors such as Aristotle and Dostoyevsky, and write a senior thesis. 
This course of study will not be easy for everyone, but any student who has the desire to learn 
and the willingness to work hard can find a home at Great Hearts Invictus. Not all students will 
get “A” grades, but every student will have the opportunity to learn and grow. This learning and 
growth takes place in a community of friends, a community formed through solidarity in the 
pursuit of academic and athletic excellence, as well as growth in moral character. It is imperative 
for our school that students, faculty, staff, and parents unite to realize this fulfillment of the 
individual student within the school community. Only then will we succeed in assisting your 
sons and daughters to realize the fullness of their human, cultural, and personal identity. Only 
then will our graduates have the character to serve the larger community through the preservation 
and development of our culture.   
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Our Commitment to Your Children  
You have chosen Great Hearts Invictus for the education of your children, and for this we are 
profoundly grateful. I speak for everyone involved in the Great Hearts Invictus family when I say 
that we accept this responsibility with seriousness of purpose and with a dedication to serve your 
children and this community with integrity. The faculty and leadership team at Great Hearts 
Invictus have been selected on the basis of character, academic distinction, and practical wisdom, 
and all of us are committed to act in accordance with the highest levels of professionalism.   
     
Join Us!  
Even with the highest degree of dedication, our faculty and leadership team cannot accomplish 
our academy’s goals without you. I ask you to support our teachers as they establish a school 
order respectful of the dignity of the person, rooted in an ethos of personal responsibility, and 
consistent in upholding student accountability. I ask you to support your sons and daughters by 
encouraging their sense of wonder in the intellectual life. I ask you to become involved in school 
functions, volunteering your time to help make Great Hearts Invictus a success. And finally, in 
anticipation of your assistance, I thank you most warmly.  
  
Warmest regards,  
  

 
Terri Monteverdi 
Headmaster of Invictus Upper School 
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Basic School Information 
 

  

Our Mission  
The mission of Great Hearts Invictus is to cultivate the minds and hearts of students through the 
pursuit of truth, goodness, and beauty.   
  
The Academy graduate has a foundation in the liberal arts of grammar and rhetoric, logic and 
mathematics, history, natural science, and philosophy. The graduate has also practiced the fine 
arts of music, poetry, drawing and painting, and drama. The graduate is thus prepared for every 
career, every course of advanced or specialized study, and every kind of leisure. In short, the 
Academy graduate is ready to live the lifetime of learning that is possible for a human being.  
  
The Academy will fulfill its mission by the following means:  

• Rigorous, core liberal arts curriculum in the Western tradition that is the same for all 
students  

• Small class size  
• Dedicated, enthusiastic, and intellectually excellent teachers who serve as models of 

learning and of character   
• Detailed student evaluation, with an emphasis upon written, narrative evaluation of 

learning rather than upon grades and percentages  
• Regular and meaningful homework assignments  
• High standards of personal conduct and comportment for students  

  
Though the curriculum is rigorous, and expectations of students are high, the Academy is not a 
school only for the best and the brightest. We provide an environment that allows every student 
who is curious and diligent the opportunity to fulfill his or her potential.  
  

Our Charter, Accreditation, and Affiliations  
Great Hearts Invictus is a campus of Great Hearts Texas, the holder of an open-enrollment 
charter issued by the State of Texas and a 501(c)(3) organization.  
Great Hearts Texas supports its schools with curriculum, data management, faculty orientation 
and professional development, human resources services, business management (such as 
accounting), special education services, and the development of funding and facility 
opportunities.  
  
Great Hearts Texas is a subsidiary corporation of Great Hearts Academies, a non-profit charter 
management organization.  
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Administration   
Headmaster – Mrs. Terri Monteverdi                       
The Headmaster leads the school in the attainment of its mission. He or she is responsible for 
communicating the vision of the school, hiring the faculty, observing and evaluating teachers, 
and establishing a school culture reflecting the Great Hearts commitment to the True, the Good, 
and the Beautiful. He or she directly oversees the implementation of the Academy’s curriculum 
and directs teachers and staff at the Academy in its delivery and in the fulfillment of their duties.  
The headmaster reports directly to a supervisor, and he/she frequently collaborates with other 
headmasters and central office personnel.  
 
Assistant Headmaster – Mr. Marcus W. Gabriel 
The Assistant Headmasters manage academic and instructional matters at the school, as 
requested by the Headmaster, and act as essential liaisons for families, students, faculty and staff 
regarding student academic performance. They are experienced liberal arts instructors and 
leaders with an extensive knowledge of providing a Great Books core curriculum to children 
and/or teenagers. They report directly to the Headmaster and also coordinate with relevant Great 
Hearts Texas Staff regarding academic and instructional matters.  
  
Dean of Student Culture – Mr. Daniel Gomez  
The Dean of Student Culture works with the Headmaster and Assistant Headmaster to oversee 
student life and culture. This includes meeting with students and communicating with parents 
about behavior at school.  
  
Dean of Academics – Mr. Sebastian Oates  
The Dean of Academics works with the Headmaster and Assistant Headmaster to oversee 
teacher training and development.  
  
Athletic Director – Mr. Leland Hammonds  
The Athletic Director oversees all coaches and athletic activities at the school. All questions 
about sports, especially those pertinent to practice/game schedules and locations should be 
directed to the Athletic Director.  
  
College and Career Counselor – Mr. Marcus W. Gabriel 
The College & Career Counselor focuses on assisting all high school students with their post-
secondary planning. He or she works with students to help them identify colleges that would be a 
good fit, navigate the college admissions process, and coordinates the school’s administration of 
college admissions-related testing, such as the PSAT. The College Counselors work closely with 
the Assistant Headmaster regarding graduation requirements, and with the Registrar for sending 
official transcripts to colleges.  
  
Director of Campus Operations – Mr. Heriberto Sanchez 
The Director of Campus Operations is responsible for the overall administration and supervision 
of the total operation of the school on a day-to-day basis. Any questions regarding the operations 
of the school unrelated to curriculum or discipline should be directed to the Director of Campus 
Operations.   
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Registrar – Ms. Shaun-Patrice Williams  
The Registrar works with other members of school administration to maintain and communicate 
information regarding student records and transcripts. All questions regarding verification of 
enrollment, attendance, transcripts, and student records should be directed to the Registrar.   
  
Front Desk Receptionist – Ms. Amy Walker  
The Front Desk Receptionist manages the School Front Desk. Please contact the Administrative 
Assistant if you need to contact your student during the school day or if you are unsure of who to 
contact about a specific issue.  
     
Executive Leadership Team  
The Great Hearts Executive Leadership Team works with headmasters to offer essential support. 
For more information about Great Hearts, please visit the website, greatheartsamerica.org. The 
Great Hearts Executive Leadership Team includes:   
  

• Jay Heiler, Chief Executive Officer  
• Dr. Daniel Scoggin, Academies Officer and Co-Founder  
• Matthew Bushard, Chief Financial Officer  
• Jake Tawney, Chief Academic Officer  
• Jerilyn Olson, Chief People Officer  
• Doug Cummings, Senior Vice President of Business Operations  
• Genevieve Peterson, Chief Development Officer  
• Brandon Crowe, Superintendent of Great Hearts Arizona  
• Wade Dyke, Interim Superintendent of Great Hearts Texas  

  
Hours and Campus Access  
The school office is open from 7:15 AM – 4:15 PM every day that school is in session. During 
the Summer Break, the school office is open from 9:00 AM – 1:00 PM, Monday – Thursday. The 
school office will be closed for two weeks at the end of June/beginning of July. The school 
phone number is 210-899-1118. Messages may be left on voicemail any time the phone is busy, 
or we are out of the office. Messages left after hours will be returned the next working day. Also, 
families may contact the administration via e-mail (please see the Directory or our website).  
  
The administration asks that non-urgent calls to the school office be made between 9:00 AM and 
11:00 AM and between 1:00 PM and 3:00 PM, since other times during the school day are “high-
traffic” periods. Messages for faculty can be left in their personal voice-mail boxes at any time, 
though e-mail is usually a quicker way to get in touch.   
  
School starts daily at 8:05 AM and ends at 3:45 PM. For early release days, school begins at 8:05 
AM and ends at 1:45 PM. For safety reasons, students should not arrive on campus earlier than 
7:15 AM nor stay later than 4:15 PM, unless they are attending an organized, adult-supervised 
program associated with the school. Students must leave campus immediately after school 
dismisses in the afternoon, unless they are involved in an activity under the supervision of a 
teacher or sponsor. If a student is involved in an afterschool activity, he or she must remain in the 
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area where the activity is scheduled to take place. The student may not go to another area of the 
school without permission by the teacher or sponsor overseeing the activity.  
  
Outside of scheduled school activities, students and parents should not enter the campus after 
hours, during holidays and breaks, or on weekends. For example, the school’s outdoor athletic 
and playground facilities are not open to general student or family use except in the context of a 
school activity or event. Unauthorized presence of this kind may constitute trespassing.   
  
The Academy has a closed campus. During the school day and excepting official school 
activities such as field trips and athletic contests, a student may not leave the campus except 
under parental supervision (including written permission for student drivers). Students may also 
not receive any peer or adult visitors to the campus during the school, including before school, 
during lunch, and after school.   

 
Official School Calendar and Website  
The official school calendar for each academic year is posted on the school website 
https://invictus.greatheartsamerica.org/ and distributed to each family prior to the start of school. 
Any updates and revisions will also be found on the web version of the calendar, which is 
updated as needed. This calendar should be carefully coordinated with each family’s own 
calendar and should be consulted on a regular basis throughout the year. The calendar identifies 
school holidays, early-release days, special events, mandatory student fine arts performances, 
year-end ceremonies, etc.   
  
We encourage families to visit our website regularly to view community messages, faculty 
contact information, updates on athletic and extracurricular schedules and locations, and other 
school related events and information.  
  

Lockers and Backpacks  
As permitted by space and facilities, each Academy student is assigned a locker. Students must 
use the types of locks as directed by the school; combinations must be kept on file with the 
school office. The Academy requires that students keep their lockers locked throughout the day. 
The school is not responsible for the loss or theft of items stored in lockers. It will be incumbent 
on students to ensure their lockers are locked at all times, and to conceal their lock combination 
numbers to avoid lock tampering. The Academy reserves the right to inspect student lockers at 
any time, with or without notice, and at any time with or without reason. Students are not 
permitted to write on or otherwise deface school lockers, inside or out. They may tape non-
offensive posters or photos inside their lockers, but may not glue or paste stickers, and no 
decoration may be placed on the outside of any locker (excepting “Birthday Surprise” 
decorations on lockers, which must be removed at the end of the day).   
  
Students may bring backpacks, gym bags, and purses to and from school. These items must be 
stored inside lockers or on the designated shelving units in the locker area during the school day 
and should not be brought into classrooms or left on the floor/ground. Backpacks and gym bags 
should be free of messages that are offensive or inappropriate to the Academy environment. All 

https://invictus.greatheartsamerica.org/
https://northernoaks.greatheartsamerica.org/
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backpacks and pencil cases must be free of brand logos. Exceptions are made for small logos of 
backpack brands (e.g. L.L. Bean) and athletic brands (e.g. Adidas).   
  
Academy officials may search and seize property when there is reason to believe that some 
material or matter is present that is detrimental to the health, safety, or welfare of students.  

Food and Drink on Campus  
Refrigerators are not available for student use, so care should be taken in packing lunches.  
  
Food and drink (except bottled water with lids) are not permitted in the classrooms, absent 
special permission from the Headmaster.  
  
There are water fountains available on the campus. During hot weather, students are encouraged 
to bring clear plastic water bottles to school with their names printed on them. No squeeze water 
sports bottles nor any spillable water bottles are permitted. Students may refill their non-spillable 
water bottles from any of the drinking fountains on campus. As a precaution against sickness, 
students should not share or drink from the same bottles.  
  

Lost and Found  
The Academy maintains a lost and found area. Unclaimed items will be given away or discarded 
at regular intervals throughout the year. It is strongly recommended that all personal items be 
marked with the student's name. Uniform clothing should have the family name on the inside 
label; calculators should have the name etched on them, and we recommend that student-owned 
consumable books have the student’s name prominently displayed either on the front cover or on 
one of the four sides of the book. All unidentified clothing, lunch boxes, etc. not claimed within 
one week will be donated. Anyone who finds books, clothing or other personal items left 
unattended should bring these items to the front office. Items will be kept in lost and found for 
up to seven days. The hallways are inspected each evening, and all unsecured items are placed in 
the lost and found. Please see the Front Desk if you have lost an item.   

Student Fees  
Materials that are part of the basic educational program are provided with state and local funds at 
no charge to students. Students are expected to provide their own consumable items, such as 
pencils, paper, pens, erasers, and notebooks. Students may be required to pay certain fees or 
deposits, including:  
  

1. A fee for materials for a class project that the student will keep, if the fee does not exceed 
the cost of materials.  

2. Membership dues in voluntary student clubs or organizations and admission fees for 
extracurricular activities.  

3. A security deposit for the return of materials, supplies, or equipment.  
4. A fee for personal physical education and athletic equipment and apparel, although a 

student may provide his or her own equipment or apparel if it meets reasonable 
requirements and standards relating to health and safety.  
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5. A fee for voluntarily purchased items, such as student publications, class rings, pictures, 
yearbooks, and graduation announcement.  

6. A fee for voluntary student health and accident benefit plan.  
7. A reasonable fee, not to exceed the actual annual maintenance cost, for the use of musical 

instruments and uniforms owned or rented by the School.  
8. A fee for items of personal apparel used in extracurricular activities that become the 

property of the student.  
9. A parking fee or a fee for an identification card.  
10. A fee for a driver-training course, not to exceed the actual cost per student in the program 

for the current school year.  
11. A fee for an optional course offered for credit that requires the use of facilities not 

available on campus or the employment of an educator who is not part of the School’s 
regular staff.  

12. A fee for summer school courses that are offered tuition-free during the regular school 
year.  

13. A reasonable fee for transportation of a student who lives within two miles of the 
campus.  

14. A reasonable fee, not to exceed $50, for costs associated with an educational program 
offered outside of regular school hours through which a student who was absent from 
class receives instruction voluntarily for the purpose of making up the missed instruction 
and meeting the level of attendance required for class credit, so long as the fee would not 
create a financial hardship or discourage the student from attending the program.  

15. A fee for lost, damaged, or overdue books.  
16. A fee specifically permitted by any other statute.  

  
The Academy may waive any fee or deposit if the student and parent are unable to pay. A 
request for such a waiver may be made using the school’s Student Cost Waiver Application, 
which is distributed at the school office. Notification of eligibility for waived or reduced costs is 
determined using the same standards as those of Free and Reduced Lunch.      
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Non-Discrimination Policies 
 

  

Tolerance and Pluralistic Sensitivity   
The Academy is a public, non-sectarian institution serving a variety of Texans. All members of 
the Academy community—the administration, teachers, parents, and students—should show 
profound respect and tolerance for the religious, political, and cultural traditions and perspectives 
of others. The administration and teachers will take the lead at the Academy in actively 
promoting tolerance, civility, and sensitivity. Teachers are not permitted to encourage a 
particular religious or political perspective in the courses they teach. Rather, they encourage a 
civil and tolerant discussion of ideas when such topics naturally arise in class or on campus.  
  

Focus on the Western Tradition  
The Academy’s teachers are able to explain to students, parents, and the public why we 
emphasize Western Culture during the seven years of education at the school. This focus is not 
intended as a statement about other cultural heritages. In brief, we focus on Western Culture at 
the Academy because we believe that seven years is just enough time to offer students a 
comprehensive introduction to the great works of the Western tradition, including literature, 
philosophy, history, math, science, languages, and the fine arts. The Western tradition is one of 
great depth and diversity (of peoples and ideas) and will serve as a superb foundation to our 
students as they go on to be lifelong learners. We believe that many of the principal values and 
ideas that underlie our own American society may be clearly traced to the classics we study.  
  

Statement of Non-Discrimination  
Great Hearts does not discriminate on the basis of race, religion, color, national origin, sex or 
gender, disability, or age in providing educational services, activities, and programs, including 
vocational and career technology programs. Great Hearts complies with Title VI of the Civil 
Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972 (“Title IX”); 
Title II of the Americans with  
Disabilities Act of 1990 (“ADA”), as amended, which incorporates and expands upon the 
requirements of Section 504 of the Rehabilitation Act of 1973, as amended; the Age 
Discrimination Act of 1975, as amended; and any other legally-protected classification or status 
protected by applicable law.   
  
As required by Title IX, Great Hearts does not (and is required not to) discriminate on the basis 
of sex in its educational programs or activities. This non-discrimination requirement applies to 
admission to and employment with Great Hearts. Inquiries into issues related to Title IX may be 
referred to Great Hearts’ Title IX Coordinator (identified below), to the Assistant Secretary for 
Civil Rights of the Department of Education, or both.   
  
Any questions or concerns about Great Hearts’ compliance with these federal programs should 
be brought to the attention of the following persons designated as being responsible for 
coordinating compliance with these requirements:   
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The Title IX Coordinator, for concerns regarding discrimination on the basis of sex/gender 
(including sexual harassment), is Ms. Diane Jones, 1212 Corporate Drive, Ste 200, Irving, TX, 
75038, 469-7593030, Diane.Jones@greatheartstxschools.org 
  
The ADA/Section 504 Coordinator, for concerns regarding discrimination on the basis of 
disability, is Diane Jones, 3350 Story Rd W, Irving, TX, 75038, 469-759-3030, 
Diane.Jones@greatheartstxschools.org  
  
The Age Discrimination Coordinator, for concerns regarding discrimination on the basis of age, 
is Great Hearts Texas HR, 12500 San Pedro Ave, Suite 500, San Antonio, TX, 78216, 210-888-
9475, HR@GreatHeartsTXSchools.org  
  
All other concerns regarding discrimination may be directed is Great Hearts Texas HR, 12500 
San Pedro Ave, Suite 500, San Antonio, TX, 78216, 210-888-9475, 
HR@GreatHeartsTXSchools.org 

Freedom from Discrimination, Harassment, and Retaliation  
Statement of Nondiscrimination  
Great Hearts prohibits discrimination, including harassment, against any student on the basis of 
race, color, religion, gender, national origin, disability, age, sexual orientation, or any other basis 
prohibited by law. Great Hearts also prohibits dating violence, as defined by this Handbook. 
Retaliation against anyone involved in the complaint process is a violation of Great Hearts 
policy.  
  
Discrimination and Harassment (Prohibited Conduct)  
For purposes of Great Hearts policy, the term “Prohibited Conduct” means discrimination or 
harassment against a student involving conduct directed at a student on the basis of race, color, 
religion, gender or sex, national origin, disability, age, or any other basis prohibited by law and 
that adversely affects the student, and/or that is so severe, persistent, or pervasive that the 
conduct:   
  

• Affects a student’s ability to participate in or benefit from an educational program or 
activity, or creates an intimidating, threatening, hostile, or offensive educational 
environment;   

• Has the purpose or effect of substantially or unreasonably interfering with the student’s 
academic performance; or   

• Otherwise adversely affects the student’s educational opportunities.   
  
Examples of Prohibited Conduct may include offensive or derogatory language directed at 
another person’s religious beliefs or practices, accent, skin color, or need for accommodation; 
threatening or intimidating conduct; offensive jokes; name calling, slurs, or rumors; physical 
aggression or assault; display of graffiti or printed material promoting racial, ethnic, or other 
negative stereotypes; or other kinds of aggressive conduct such as theft or damage to property.   
  

mailto:diane.jones@greatheartstxschools.org
mailto:hr@greatheartstxschools.org
mailto:hr@greatheartstxschools.org
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Great Hearts also considers gender-based harassment to be Prohibited Conduct. Gender-based 
harassment includes harassment based on a student’s gender, expression by the student of 
stereotypical characteristics associated with the student’s gender, or the student’s failure to 
conform to stereotypical behavior related to gender. Examples of gender-based harassment 
directed against a student, regardless of the student’s or the harasser’s actual or perceived sexual 
orientation or gender identity, may include, but not be limited to, offensive jokes, name-calling, 
slurs, or rumors; physical aggression or assault; threatening or intimidating conduct; or other 
kinds of aggressive conduct such as theft or damage to property  
  
“Prohibited Conduct” may also include dating violence, which occurs when one partner in a 
dating relationship, either past or current, intentionally uses physical, sexual, verbal, or 
emotional abuse to harm, threaten, intimidate, or control the other partner. Examples of dating 
violence against a student may include physical or sexual assaults, name-calling, put-downs, 
threats to hurt the student or the student’s family members or members of the student’s 
household, destroying property belonging to the student, threats to commit suicide or homicide if 
the student ends the relationship, attempts to isolate the student from friends and family, stalking, 
or encouraging others to engaged in these behaviors.   
  
Retaliation  
Retaliation against a person who makes a good faith report of Prohibited Conduct is prohibited. 
Retaliation against a person who is participating in an investigation of reported Prohibited 
Conduct is also prohibited. A person who makes a false claim or offers false statements or 
refuses to cooperate with a Great Hearts investigation, however, may be subject to appropriate 
discipline.  
  
Examples of retaliation may include threats, rumor spreading, ostracism, assault, destruction of 
property, unjustified punishments, or unwarranted grade reductions. Unlawful retaliation does 
not include petty slights or annoyances.   
  
Reporting Prohibited Conduct  
Any student who believes that he or she has experienced Prohibited Conduct or retaliation, or 
believes that another student has experienced Prohibited Conduct or retaliation should 
immediately report the alleged acts to a teacher, counselor, the Principal, or other school 
employee. The report may also be made by the student’s parent. Alternatively, a report may be 
made directly to the appropriate Compliance Coordinator identified in this Handbook.   
  
Upon receiving a report of potential Prohibited Conduct, Great Hearts will determine whether the 
allegations, if proven, would constitute prohibited discrimination, harassment, dating violence, or 
retaliation. If not, Great Hearts will determine if the allegations, if proven, would constitute 
bullying. If the alleged prohibited conduct, if proven, would constitute prohibited conduct and 
would also be considered bullying, an investigation of bullying will also be conducted.   
  
**NOTE** Great Hearts’ process concerning formal complaints of sexual harassment is outlined 
in “Freedom from Sexual Harassment” below.   
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Investigation  
To the extent possible, Great Hearts will respect the privacy of the student; however, limited 
disclosures may be necessary to conduct a thorough investigation and to comply with law. 
Allegations of Prohibited Conduct will be promptly investigated. The investigation may be 
conducted by the Compliance Coordinator or designee, or by a third party designated by Great 
Hearts, such as an attorney. When appropriate, the Principal or the student’s teacher(s) will be 
involved in or informed of the investigation.  
  
If a law enforcement or other regulatory agency notifies Great Hearts that it is investigating the 
matter and requests that the school delay its investigation, Great Hearts will resume the 
investigation at the conclusion of the agency’s investigation.   
  
During the course of an investigation and when appropriate, Great Hearts will take interim action 
to address the alleged Prohibited Conduct.   
  
If the school’s investigation indicates that Prohibited Conduct occurred, appropriate disciplinary 
action and, in some cases, corrective action, will be taken to address the conduct. Great Hearts 
may take disciplinary and corrective action even if the conduct that is the subject of the 
complaint was not unlawful.   
  
All involved parties will be notified of the outcome of the investigation within the parameters 
and limits allowed under the Family Educational Rights and Privacy Act (“FERPA”).  
  
Appeal  
A student or parent who is dissatisfied with the outcome of the investigation may appeal through 
the school’s student and parent complaint process, beginning at Level Two.  
 
Freedom from Sexual Harassment  
Great Hearts prohibits discrimination on the basis of sex, including sexual harassment, by an 
employee, volunteer, or another student.   
  
Sexual harassment means conduct on the basis of sex that satisfies one or more of the following:   
  

1. A school employee conditioning the provision of aid, benefit, or service on an 
individual’s participation in unwelcome sexual conduct;   

2. Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and 
objectively offensive that it effectively denies a person equal access to Great Hearts’s 
educational programs or activities;   

3. Sexual assault, dating violence, domestic violence, or stalking (as those offenses are 
defined in the Clery Act, 20 U.S.C. § 1092(f), and the Violence Against Women Act, 34 
U.S.C. § 12291(a)).   

  
Examples of sexual harassment may include, but are not limited to, touching private body parts 
or coercing physical contact that is sexual in nature; sexual advances; jokes or conversations of a 
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sexual nature; sexually-motivated physical, verbal, or nonverbal conduct; or other sexually 
motivated conduct, communications, or contact.    
  
Romantic or inappropriate social relationships between students and school employees are 
prohibited. Any sexual relationship between a student and a school employee is always 
prohibited, even if consensual.  
  
General Definitions  
A “complainant” means an individual who is alleged to be the victim of conduct that could 
constitute sexual harassment.   
  
A “respondent” means an individual who is reported to be the perpetrator of conduct that could 
constitute sexual harassment.   
  
A “formal complaint” means a document filed by a complainant or signed by the Title IX 
Coordinator alleging sexual harassment against a respondent and requesting that Great Hearts 
investigate the allegation of sexual harassment.   
  
“Supportive measures” means non-disciplinary, non-punitive individualized services offered 
appropriate and without fee or charge to the complainant or the respondent before or after the 
filing of a formal complaint or where no formal complaint has been filed. Such measures are 
designed to restore or preserve equal access to Great Hearts’ educational program or activity 
without unreasonably burdening either party, including measures designed to protect the safety 
of all parties or Great Hearts’ educational environment, or deter sexual harassment. Examples of 
supportive measures include, but are not limited to, counseling, extensions of deadlines or other 
course-related adjustments, modifications of class schedules, mutual restrictions on contact 
between the parties, and other similar measures.   
  
Reporting Sexual Harassment  
Any person may report sex discrimination, including sexual harassment (whether or not the 
person reporting is the person alleged to be the victim of conduct that could constitute sex 
discrimination or sexual harassment), in person, by mail, by telephone, or by email, using the 
contact information listed for the Title IX Coordinator in the “Statement of Nondiscrimination” 
section of this handbook, or by any other means that results in the Title IX Coordinator receiving 
the person’s verbal or written report. Such a report may be made at any time, including during 
non-business hours, by using the telephone number or email address, or by mail to the office 
address, listed for the Title IX Coordinator.   
  
Great Hearts’ response to a report of sexual harassment must treat complainants and respondents 
equitably by offering supportive measures and by following a grievance process before the 
imposition of any disciplinary sanctions or other actions that are not supportive measures against 
a respondent.   
  
After a report of sexual harassment has been made, the Title IX Coordinator must promptly 
contact the complainant to discuss the availability of supportive measures, consider the 
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complainant’s wishes with respect to supportive measures, inform the complainant of the 
availability of supportive measures with or without the filing of a formal complaint, and explain 
to the complainant the process for filing a formal complaint.   
  
Notice of Allegations  
Upon receipt of a formal complaint, Great Hearts must provide the following written notice to 
the parties who are known:   
  

• Notice of Great Hearts’ grievance process, including any informal resolution process.   
• Notice of the allegations of sexual harassment, including, to the extent known, the 

identity of the parties, the conduct allegedly constituting sexual harassment, and the date 
and location of the alleged incident.   

• Notice that the respondent is presumed not responsible for the alleged conduct and that a 
determination regarding responsibility is made known at the conclusion of the grievance 
process.   

• Notice that the parties may have an advisor of their choice, who may be, but is not 
required to be, an attorney.   

• Notice that the parties may inspect and review evidence related to the complaint.   
• Notice that Great Hearts prohibits knowingly making false statements or knowingly 

submitting false information during the grievance process.  
  
If, during an investigation, Great Hearts decides to investigate allegations about the complaint or 
respondent that are not included in the initial notice of the complaint, Great Hearts must provide 
notice of the additional allegations to the parties whose identities are known.   
  
Grievance Process  
At the time of filing a formal complaint, a complainant must be participating in or attempting to 
participate in the education program or activity of Great Hearts.  
  
The following guidelines apply when Great Hearts receives a formal complaint of sexual 
harassment. This process is designed to incorporate due process, principles, treat all parties 
fairly, and to assist Great Hearts reach reliable responsibility determinations.   
  

• Great Hearts will require an objective evaluation of all relevant evidence – including both 
inculpatory and exculpatory evidence – and credibility determinations may not be based 
on a person’s status as a complainant, respondent, or witness.   

• Any individual designated by Great Hearts as a Title IX Coordinator, investigator, 
decision-maker, or to facilitate an informal resolution process must not have a conflict of 
interest or bias for or against complainants or respondents generally or an individual 
complainant or responsible. Great Hearts will ensure that Title IX Coordinators, 
investigators, decision-makers, and anyone who facilitates an informal resolution process 
receive appropriate training related to the requirements of Title IX and Great Hearts’ 
sexual harassment policy.   
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• Great Hearts recognizes a presumption that the respondent is not responsible for the 
alleged conduct until a determination regarding responsibility is made at the conclusion 
of the complaint process.   

• Great Hearts shall attempt to complete an investigation of reported sexual harassment 
within 60 calendar days of receiving a complaint. However, the investigation process 
may be delayed or extended for a limited time for good cause with written notice to the 
complainant and the respondent of the delay or extension. Good cause may include 
considerations such as absence of a party, a party’s advisor, or a witness; concurrent law 
enforcement activity; or the need for language assistance or accommodation of 
disabilities.   

• Students found to have engaged in sexual harassment are subject to disciplinary action as 
outlined in the Student Code of Conduct.   

• Great Hearts shall employ the preponderance of the evidence standard to determine 
responsibility when reviewing formal complaints.  

• Great Hearts may not require, allow, rely upon, or otherwise use questions of evidence 
that constitute, or seek disclosure, of information protected under a legally recognized 
privilege, unless the person holding such privilege has waived the privilege.    

  
Consolidating Formal Complaints  
Great Hearts may consolidate formal complaints as to allegations of sexual harassment against 
more than one respondent, or by more than one complainant against one or more respondents, or 
by one party against the other party, where the allegations of sexual harassment arise out of the 
same facts or circumstances.   
  
Dismissal of Formal Complaints  
Great Hearts must investigate the allegations in a formal complaint.   
  
Great Hearts must dismiss a formal complaint if the conduct alleged in the formal complaint:   

• Would not constitute sexual harassment, even if proved;   
• Did not occur in Great Hearts’ education program or activity; or   
• Did not occur against a person in the United States.   

  
Great Hearts may dismiss a formal complaint or any allegations therein if, at any time during the 
investigation:  

• A complainant notifies the Title IX Coordinator in writing that the complainant would 
like to withdraw the formal complaint or any allegations therein;   

• The respondent is no longer enrolled or employed by Great Hearts; or   
• Specific circumstances prevent Great Hearts from gathering evidence sufficient to reach a 

determination as to the formal complaint or allegations therein.   
  
Upon a dismissal, Great Hearts must promptly send simultaneous written notice to the parties of 
the dismissal and the reason(s) for the dismissal. Dismissal of a formal complaint does not 
preclude Great Hearts from taking appropriate action under the Student Code of Conduct or any 
other school policy that may apply to the alleged conduct.   
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Investigating Formal Complaints  
The following guidelines apply during the investigation of a formal complaint and throughout 
the grievance process.   
  

• Great Hearts will ensure the burden of proof and the burden of gathering evidence 
sufficient to reach a determination regarding responsibility rests on Great Hearts and not 
on the parties.   

• Great Hearts cannot access, consider, disclose, or otherwise use a party’s records that are 
made or maintained by a physician, psychiatrist, psychologist, or other recognized 
professional or paraprofessional acting in the professional’s or paraprofessional’s 
capacity, or assisting in that capacity, and which are made and maintained in connection 
with the provision of treatment to the party, unless Great Hearts receives that party’s 
voluntary, written consent to do so.   

• Great Hearts will provide an equal opportunity for the parties to present witnesses, 
including fact and expert witnesses, and other inculpatory and exculpatory evidence.   

• Great Hearts will not restrict the ability of either party to discuss the allegations under 
investigation or to gather and present relevant evidence.   

• Great Hearts will provide the parties with the same opportunities to have others present 
during any grievance proceeding, including the opportunity to be accompanied to any 
related meeting or proceeding by the advisory of their choice, and not limit the choice or 
presence of an advisor for either the complainant or respondent in any meeting or 
grievance proceeding. Great Hearts may establish restrictions regarding the extent to 
which the advisor may participate in the proceedings, as long as the restrictions apply 
equally to both parties.   

• Great Hearts will provide to a party whose participation is invited or expected written 
notice of the date, time, location, participants, and purpose of all investigative interviews 
or other meetings with sufficient time for the party to prepare to participate.   

• Great Hearts will provide both parties an equal opportunity to inspect and review any 
evidence obtained as part of the investigation that is directly related to the allegations 
raised in a formal complaint, including the evidence upon which the recipient does not 
intend to rely in reaching a determination regarding responsibility and inculpatory or 
exculpatory evidence whether obtained from a party or other source, so that each party 
can meaningfully respond to the evidence prior to conclusion of the investigation.   

• Prior to completing an investigative report, Great Hearts must send to each party and the 
party’s advisor, if any, the evidence subject to inspection and review in an electronic 
format or a hard copy, and the parties must have at least 10 calendar days to submit a 
written response, which the investigator will consider prior to completing the 
investigative report.   

• Great Hearts must create an investigative report that fairly summarizes relevant evidence 
and, at least 10 calendar days prior to a determination regarding responsibility, send to 
each party and the party’s advisor, if any, the investigative report in an electronic format 
or a hard copy, for review and written response.   

• After sending the investigative report to the parties and before reaching a determination 
of responsibility, the decision-maker(s) must afford each party the opportunity to submit 
written relevant questions that a party wants asked of any witness, provide each party 
with the answers, and allow for additional, limited follow-up questions from each party. 
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Questions and evidence about the complainant’s sexual predisposition or prior sexual 
behavior are not relevant, unless such questions and evidence about the complainant’s 
prior sexual behavior are offered to prove that someone other than the respondent 
committed the conduct alleged by the complainant, or if the questions and evidence 
concern specific incidents of the complainant’s prior sexual behavior with respect to the 
respondent and are offered to prove consent. The decision-maker(s) must explain to the 
party proposing the questions any decision to exclude a question as not relevant.   

  
Determination Regarding Responsibility   
The decision-maker(s) making a determination regarding responsibility cannot be the same 
person(s) as the Title IX Coordinator or the investigator(s). The decision-maker(s) must review 
the investigation report and make a written determination, based on the preponderance of the 
evidence standard, regarding responsibility. The written determination must include:   

• Identification of the allegations potentially constituting sexual harassment;   
• A description of the procedural steps taken from receipt of the formal complaint through 

the determination, including any notifications to the parties, interviews with parties and 
witnesses, site visits, or methods used to gather other evidence;   

• Findings of fact supporting the determination;   
• Conclusions regarding application of Great Hearts’ Code of Conduct to the facts;   
• A statement of, and rationale for, the result as to each allegation, including a 

determination regarding responsibility, any disciplinary sanctions imposed on the 
respondent, and whether remedies designed to restore or preserve equal access to Great 
Hearts’ education program or activities will be provided to the complainant; and   

• Great Hearts’ procedures and permissible bases for the complainant and respondent to 
appeal.   

  
Great Hearts must provide the written determination to the parties simultaneously. The 
determination becomes final either on the date Great Hearts provides the parties with the written 
determination of the result of the appeal, if an appeal is filed, or if an appeal is not filed, the date 
on which an appeal would no longer be considered timely.   
  
The Title IX Coordinator is responsible for effective implementation of any remedies.   
  
Appeals  
Great Hearts will offer both parties an appeal from a determination regarding responsibility, and 
from Great Hearts’ dismissal of a formal complaint or any allegations therein, on the following 
bases:   

• Procedural irregularity that affected the outcome of the matter;   
• New evidence that was not reasonably available at the time the determination regarding 

responsibility or dismissal was made, that could affect the outcome of the matter; and   
• The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of interest 

or bias for or against complainants or respondents generally or the individual complainant 
or respondent that affected the outcome of the matter.   
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As to appeals, Great Hearts will ensure that the decision-maker(s) for the appeal is not the same 
person as the decision-maker(s) that reached the determination regarding responsibility or 
dismissal, or the investigator(s), or the Title IX Coordinator. Great Hearts will provide both 
parties a reasonable equal opportunity to submit a written statement in support of, or challenging, 
the outcome.   
  
The decision-maker(s) for the appeal will issue a written decision, based on the preponderance of 
the evidence standard, describing the result of the appeal and the rationale for the result, and 
provide the written decision simultaneously to both parties.   
  
A party who is dissatisfied with the appeal decision may file an appeal through the student and 
parent complaint process, beginning at Level Two.   
  
Emergency Removals  
Great Hearts is able to remove a respondent from Great Hearts’ education program on an 
emergency basis, provided that Great Hearts undertakes an individualized safety and risk 
analysis, determines that an immediate threat to the physical health or safety of any student or 
other individual arising from the allegations of sexual harassment justifies removal, and provides 
the respondent with notice and an opportunity to challenge the decision immediately following 
the removal. Great Hearts’ ability to do so may not be construed to modify any rights under the 
Individuals with Disabilities Education Act, Section 504, or the Americans with Disabilities Act.   
  
Informal Resolution  
At any time prior to reaching a determination regarding responsibility, Great Hearts may 
facilitate an informal resolution process, such as mediation, that does not involve a full 
investigation and adjudication. However, Great Hearts may not require as a condition of 
enrollment or continuing enrollment, or employment or continued employment, or enjoyment of 
any other right, waiver of the right to an investigation and adjudication of formal complaints. 
Additionally, Great Hearts may not require the parties to participate in an informal process and 
may not offer an informal resolution process unless a formal complaint is filed.   
  
Prior to facilitating an informal resolution process, Great Hearts must:   
  

• Provide to the parties a written notice disclosing the allegations and the requirements of 
the informal resolution process including the circumstances under which it precludes the 
parties from resuming a formal complaint arising from the same allegations. The notice 
must also inform that, at any time prior to agreeing to a resolution, any party has the right 
to withdraw from the informal resolution process and resume the grievance process with 
respect to the formal complaint, as well as of any consequence resulting from 
participating in the informal resolution process, including the records that will be 
maintained or could be shared.   

• Obtain the parties’ voluntary, written consent to the informal resolution process.   
  
Great Hearts may not offer or facilitate an informal resolution process to resolve allegations that 
an employee sexually harassed a student.   
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Retaliation Prohibited  
Neither Great Hearts nor any other person may intimidate, threaten, coerce, or discriminate 
against any individual for the purpose of interfering with any right or privilege secured by Title 
IX, or because the individual has made a report or complaint, testified, assisted, or participated or 
refused to participate in any manner in an investigation or proceeding under this policy.   
  
Examples of retaliation may include, but are not limited to, intimidation, threats, coercion, or 
discrimination.   
  
Complaints alleging retaliation may be filed according to the grievance procedure described 
above.  
  
Confidentiality  
Great Hearts must keep confidential the identity of any individual who has made a report or 
complaint of sex discrimination, including any individual who has made a report or filed a 
formal complaint of sexual harassment, any complainant, any individual who has been reported 
to be the perpetrator of sex discrimination, any respondent, and any witness, except as may be 
permitted by FERPA or as required by law, or for purposes related to the conduct of any 
investigation, hearing, or judicial proceeding arising under the Title IX regulations.   
  
Non-Sexual Harassment Sex Discrimination  
The formal complaint investigation and resolution process outlined above in “Freedom from 
Sexual Harassment” applies only to formal complaints alleging sexual harassment as defined by 
Title IX, but not to complaints alleging sex discrimination that do not constitute sexual 
harassment. Complaints of nonsexual harassment sex discrimination may be filed with the Title 
IX Coordinator and will be handled under the process described in the “Freedom from 
Discrimination, Harassment, and Retaliation” section of this Handbook.   

Biological Sex and Gender Policy  
Great Hearts is responsible for ensuring the safety of all students during the school day and 
during school activities. This includes providing for the physical privacy rights of students. Great 
Hearts is further responsible for maintaining order, decorum and discipline during school. Great 
Hearts is further responsible for ensuring the educational environment is free from disruption and 
disturbance and provides equal educational opportunity to all students. The following policy is 
found by the Board of Directors to be in the best interest of students and necessary for 
maintaining privacy rights of students, maintaining safety, discipline and order, and in preserving 
the educational environment:  
  
Assumptions  

1. That the recognition of any distinction between “gender identity” and biological sex is 
not yet a matter of settled law in the United States;  

2. That there exists no general consensus but rather disagreement between the State of 
Texas and the United States and in the United States as a whole—legal, scientific, 



25  
  

educational, philosophical— about the relationship between “gender identity” and 
biological sex;   

3. That GH will comply with all settled law (plain language of statute, controlling case law 
and duly adopted administrative regulations) for the states in which it operates schools;   

4. That GH will take into account each student’s right to privacy and safety in accessing 
facilities;  

5. That every child entrusted to our schools, regardless of sex, class, race, religion, and 
national origin, is to be educated with exactly the same level of care and respect for 
his/her dignity and innate human potential.  

  
Definition  
“Sex” means an individual’s biological classification as male or female at the time of birth and as 
recorded on their official state-issued birth certificate.  
  
Policy  
A. Student enrollment and instruction  

1. Schools will record, report, and classify each enrolled student as male or female 
according to the sex as indicated in the submitted enrollment documents. In the event of a 
discrepancy, the sex as indicated on the birth certificate will be considered as accurate.   

2. In the event of an update or change to a birth certificate, the school shall consider the 
information upon the most recent birth certificate as accurate and shall modify all school 
records as pertinent.  

3. Schools will record and report the legal name of the child as recorded in enrollment 
documents submitted by the family. School staff may either a) refer to a child by the 
name as indicated in school records, or b) refer to the child by a variant nickname 
sanctioned by the student and his/her family.   

4. School personnel may use the personal pronouns consistent with the sex of students as 
recorded in school records described above.   

5. When a learning activity calls for the separation of students by sex, students shall be 
classified according to sex as recorded in current school records described above.  

6. Students must adhere to the uniform code and grooming standards of their sex as 
recorded in current school records described above.   

  
B. Use of School Facilities  

1. Schools shall maintain restroom and locker room facilities that are single-sex only, and 
shall also provide single-occupant restroom and changing facilities that are sex-neutral. 
Students are permitted to use the single-sex facilities that correspond to their sex as noted 
in current school records describes above, and single-occupant restrooms and 
locker/changing rooms that are open to use by individuals of either sex.   

2. Restrooms, locker room facilities and changing facilities shall be clearly marked and 
designated for the assigned sex or sex-neutral.  

3. This shall not apply to a person or persons who enter a single-sex facility for purposes of 
a. Maintenance  
b. Providing medical assistance  
c. Protecting a student/students from a threat to good order or safety  
d. Shelter in an emergency  



26  
  

4. No student shall be compelled to use a single-sex restroom or locker/changing room 
facility against their wishes; access to private, sex-neutral facilities will be provided.  
  

C. Participation in school activities  
1. Students are eligible to participate in the single-sex athletic activities that correspond to 

their sex as noted in current school records and based on requirements of the specific 
league or ruling body for the athletic activity.  

  

Accommodations for Children of Military Families  
Children of military families will be provided flexibility regarding certain Academy 
requirements, including:  
  

• Immunization requirements;  
• Grade level, course, or educational program placement;  
• Eligibility requirements for participating in extracurricular activities; and • Graduation 

requirements.  
  
In addition, absences related to a student visiting with his or her parent, including a stepparent or 
legal guardian, who has been called to active duty for, is on leave from, or is returning from a 
deployment of at least four months will be excused by the school. The Academy will permit no 
more than five excused absences per year for this purpose. For the absence to be excused, the 
absence must occur no earlier than the 60th day before deployment or no later than the 30th day 
after the parent’s return from deployment.  
  

Pledges of Allegiance and Moment of Silence  
Each school day, students will recite the Pledge of Allegiance to the United States flag and the 
Pledge of Allegiance to the Texas flag. Parents may submit a written request to the Headmaster 
or designee at the Academy office to excuse their student from reciting a pledge.  
  
State law requires that one minute of silence follow recitation of the pledges. Each student may 
choose to reflect, pray, meditate, or engage in any other silent activity during that minute so long 
as the silent activity does not interfere with or distract others. In addition, state law requires that 
the Academy provide for the observance of one minute of silence at the beginning of the first 
class-period when September 11 falls on a regular school day in remembrance of those who lost 
their lives on September 11, 2001.  
  
Students have a right to individually, silently, and voluntarily pray or meditate in school in a 
manner that does not disrupt instructional or other school activities. The Academy will not 
require, encourage, or coerce a student to engage in or refrain from such prayer or meditation 
during any school activity.  
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Recitation of the Declaration of Independence  
State law requires students in social studies classes in grades 3rd–12th to recite a portion of the 
text of the Declaration of Independence during “Celebrate Freedom Week.” A student will be 
exempted from this requirement if a parent provides a written statement requesting that the 
student be excused, the Academy determines that the student has a conscientious objection to the 
recitation, or the parent is a representative of a foreign government to whom the United States 
government extends diplomatic immunity.  
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Educational Rights and Privacy 
 

  

FERPA Notification  
Annual Notice of Parent and Student Rights  (Annual FERPA Confidentiality Notice)  
  
The Family Educational Rights and Privacy Act (“FERPA”) affords parents and students over 18 
years of age (eligible students) certain rights with respect to the student’s educational records. 
These rights include the following:   
  
The Right to Inspect and Review   
Parents and/or eligible students have the right to inspect and review the student’s educational 
records within 45 days of the day Great Hearts Invictus (“the School”) receives a request for 
access. Parents or eligible students should submit to the Headmaster a written request that 
identifies the record(s) they wish to inspect. The School will make arrangements for access and 
notify the parent or eligible student of the time and place where the records may be inspected.   
  
If circumstances effectively prevent the parent or eligible student from exercising the right to 
inspect and review the student’s educational records, the School shall provide the parent or 
eligible student with a copy of the records requested or make other arrangements for the parent 
or eligible student to inspect and review the requested records.   
  
The School shall not destroy any educational records if there is an outstanding request to inspect 
and review the records under this section. The School may charge a reasonable fee for a copy of 
an education record that is made for the parent or eligible student, unless the imposition of a fee 
effectively prevents a parent or eligible student from exercising the right to inspect and review 
the student’s education records. The School will not charge a fee to search for or to retrieve the 
educational records of a student.   
  
If the educational records of a student contain information on more than one student, the parent 
or eligible student may inspect and review or be informed of only the specific information about 
that student.   
  
The Right to Seek Amendment of the Student’s Educational Records   
Parents and/or eligible students may ask the School to amend a record that they believe is 
inaccurate, misleading, or otherwise in violation of the privacy rights of the student. Such a 
request must be made to the Headmaster in writing, clearly identify the part of the record the 
parent or eligible student wants changed, and specify why it is inaccurate or misleading. The 
School will decide whether to amend the record as requested within a reasonable time after 
receipt of the request. If the School decides not to amend the record as requested by the parent or 
eligible student, it will notify the parent or eligible student of the decision and advise them of 
their right to a hearing regarding the request for amendment.   
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If, as a result of the hearing, the School decides that the information is inaccurate, misleading, or 
otherwise in violation of the privacy rights of the student, it shall amend the record accordingly 
and inform the parent or eligible student of the amendment in writing.  
  
If, as a result of the hearing, the School decides that the information in the educational record is 
not inaccurate, misleading, or otherwise in violation of the privacy rights of the student, it shall 
inform the parent or eligible student of the right to place a statement in the record commenting 
on the contested information in the record or stating why he or she disagrees with the decision of 
the School, or both. If the School places an amended statement in the educational records of a 
student, it is obligated to maintain the amended statement with the contested part of the record 
for as long as the record is maintained and disclose the statement whenever it discloses the 
portion of the record to which the statement relates.   
  
The Right to Consent Prior to Disclosure   
Parents and/or eligible students have the right to consent to disclosures of personally identifiable 
information contained in the student’s educational records, except to the extent that FERPA 
authorizes disclosure without consent.   
  
One exception that permits disclosure without consent is disclosure to school officials with 
legitimate educational interests. A “school official” is a person employed by the School as an 
administrator, supervisor, instructor, or support staff member (including health or medical staff 
and law enforcement unit personnel); a person serving on the Charter Board of Directors; a 
person or company with whom the School has outsourced services or functions it would 
otherwise use its own employees to perform (such as an attorney, auditor, medical consultant, or 
therapist); a parent or student serving on an official committee, such as a disciplinary or 
grievance committee; or a parent, student, or other volunteer assisting another school official in 
performing his or her tasks.   
  
A school official has a legitimate educational interest if the official needs to review an education 
record in order to fulfill his or her professional responsibility.   
  
Upon request, the School discloses education records without consent to officials of another 
open-enrollment charter school, school district, or private school in which a student seeks or 
intends to enroll, or is already enrolled if the disclosure is for purposes of the student’s 
enrollment or transfer.   
  
The Right to File a Complaint   
Parents and/or eligible students have the right to file a complaint with the U.S. Department of 
Education concerning alleged failures by the School to comply with the requirements of FERPA. 
These complaints should be addressed as follows:   
  

Family Policy Compliance Office  
U.S. Department of Education  
400 Maryland Avenue, SW  
Washington, D.C. 20202-4605  
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Access to Medical Records   
Parents are entitled to access their students’ medical records.   
  
Notice for Directory Information  
Under FERPA, the School must, with certain exceptions, obtain written consent prior to the 
disclosure of personally identifiable information from a student’s education records. However, 
the School may disclose personally identifiable information contained in the student’s 
educational records without obtaining prior written consent of the parent or eligible student if the 
School has designated the information as “directory information.”   
  
The School has designated the following categories of information as directory information for 
the purpose of disclosure relating to school-sponsored/school-affiliated purposes:   
  

1. Student name;   
2. Address;   
3. Telephone listing;   
4. Electronic mail address;   
5. Photographs (including video image);   
6. Date and place of birth;   
7. Major field of study;   
8. Degrees, honors, and awards received;   
9. Dates of attendance;   
10. Grade level;   
11. Most recent educational institution attended;   
12. Participation in officially recognized activities and sports; and   
13. Weight and height of members of athletic teams.   

  
School-sponsored/school-affiliated purposes are those events/activities that the School conducts 
and/or sponsors to support the educational mission of the School. Examples include, but are not 
limited to:   
  

1. Extracurricular programs or events (e.g., school plays, concerts, athletic events, 
graduation ceremony);   

2. Publications (e.g., campus family directory, newsletters, yearbook, etc.);   
3. Honor roll and other student recognition lists;   
4. Marketing materials of the School (e.g., print media, website, videos, newspaper, etc.)  

   
The School has designated the following categories of information as directory information for 
the purpose of disclosure to military recruiters and institutions of higher education, but only for 
secondary students:   

1. Student’s name,  
2. Address, and  
3. Telephone listing.  
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The School shall not release directory information except for the purpose indicated above, 
namely:  

1. Disclosure relating to school-sponsored/school-affiliated purposes; and  
2. Disclosure to military recruiters and institutions of higher education, but only for 

secondary students.  
 
A parent or eligible student may opt out of the release of directory information for either or both 
of these purposes by submitting a written objection to the Headmaster. Great Hearts Invictus 
requests that such an objection be submitted within the first five school days of the school year. 
  
If the School does not receive an opt-out form objecting to the release of directory information 
by the fifth school day of the school year, the School will assume that the parent approves release 
of directory information for the purposes described above. However, parents may alter their 
decision to restrict or not to restrict release of directory information by submitting a completed 
“Use of Student Photos and Directory Information Opt Out Form” or otherwise notifying the 
School in writing at any time during the year. The Opt Out Form has been made available as part 
of the School’s Student and Parent Handbook (pg. 26) and can be requested at the Front Desk as 
well.   
     
Family Educational Rights and Privacy Act  
Use of Student Photos and Directory Information Opt-Out Form I  
You have the right to choose whether your student’s information is released or not. Please check 
a box in the appropriate column below and return this form to your student’s school no later than 
the end of the first week of instruction after the student is enrolled. Parents, guardians, or 
eligible students who do not check a box, or who do not return this form, give their implied 
consent for release of directory information, consent to student photographs, and consent 
to release directory information to the military (grades 9–12 only). If you do not wish to 
allow disclosure of this information, please return this form directly to Great Hearts Invictus 
either in person or by U.S. mail. If you have more than one student enrolled, you must complete 
a separate form for each student.   
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INFORMATION ABOUT THE MILITARY 
 

The military requests, and is entitled to, the names, telephone numbers, and addresses of high 
school juniors and seniors, unless the parent, guardian or eligible student checks Box C in the 
high school portion of this form. The military typically requests this information in the Fall 
semester of each academic year. If you do not want information to be released to the 
military, you must return this form by October 1st to ensure that your preferences are 
entered in time. Parents, guardians and eligible students are encouraged to remember that 
checking Box C means that Great Hearts Invictus will not release student information to the 
military, but it does not mean that the military might not gather student information from other 
sources not affiliated with Great Hearts Invictus.  
  
ALL STUDENTS   
  
PLEASE MARK EACH APPLICABLE 
SPACE:  
  
A. _____ I do NOT consent to the release of 

directory information about the student 
named below outside the Great Hearts 
Invictus system to sources such as an 
institution of higher education or 
newspapers and other media, except as 
authorized by law.   

  
B. _____ I do NOT consent to the release of 

photographs or directory information 
within the Great Hearts Invictus system 
such as yearbooks, rosters for sports 
information, programs or articles.  

ALL STUDENTS IN GRADES 9–12  
  
RELEASE TO MILITARY:  
  
C. _____ I do NOT consent to the release of 

directory information to the military about 
the student named below.  

  
  
________________________________________  ______________________________________  
PRINT Student’s Full Legal Name      
  
  

Students Date of Birth (month/day/year)  

________________________________________  ______________________________________  
PRINT Parent/Guardian/Full Legal Name    Parent/Guardian Signature  
  
  
________________________________________  
Date (month/day/year)  

  



33  
  

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT 

Use of Student Photos and Directory Information Opt-Out Form II 
  
You have the right to choose whether your student’s directory information (as defined in the 
Parent and Student Handbook) is released or not. Please check a box in the appropriate column 
below and return this form to your student’s school. Parents, guardians, or eligible students who 
do not check a box, or who do not return this form, give their implied consent for release of 
directory information, and consent to student photographs. If you do not wish to allow disclosure 
of this information, please return this form directly to Great Hearts Invictus either in person or by 
U.S. mail. If you have more than one student enrolled, you must complete a separate form for 
each student.   
  

  
ALL STUDENTS  
PLEASE MARK EACH APPLICABLE SPACE  
  
A. _____ I do NOT consent to the release of directory information about the student named 

below by Great Hearts Invictus to outside sources, as described in the School’s Notice of 
Directory Information, except as authorized by law.   

  
B. _____ I do NOT consent to the release of photographs or directory information within the 

Great Hearts Invictus school system in sources such as yearbooks, rosters for sports 
information, and programs or articles.  

  
  
  
________________________________________  ______________________________________  
PRINT Student’s Full Legal Name      
  
  

Students Date of Birth (month/day/year)  

________________________________________  ______________________________________  
PRINT Parent/Guardian/Full Legal Name    Parent/Guardian Signature  
  
  
________________________________________  
Date (month/day/year)  
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Parental Rights and Student Privacy 
Comprehensive System  
The Superintendent or designee shall develop and maintain a comprehensive system of student 
records and reports dealing with all facets of the school program and shall ensure through 
reasonable procedures that records are accessed by authorized persons only, as allowed by this 
policy. These data and records shall be stored in a safe and secure manner and shall be 
conveniently retrievable for use by authorized school officials.  
  
Cumulative Record  
A cumulative record shall be maintained for each student from entrance into Great Hearts 
Invictus (“the School”) until withdrawal or graduation from the School.   
  
This record shall move with the student from school to school and be maintained at the school 
where currently enrolled until graduation or withdrawal. Records for non-enrolled students shall 
be retained for the period of time required by law. No permanent records may be destroyed 
without explicit permission from the Superintendent.   
  
Custodian of Records  
The Registrar is the custodian of all records for currently enrolled students, and for students who 
have withdrawn or graduated.   
  
Types of Education Records  
For the purposes of this policy, the term “education records” means those records, files, 
documents, and other materials that contain information directly related to a student and are 
maintained by the School or by a person acting for Great Hearts Invictus, including:   

1. Admissions data, personal and family data, including certification of date of birth.  
2. Standardized test data, including intelligence, aptitude, interest, personality, and social 

adjustment ratings.  
3. All achievement records, as determined by tests, recorded grades, and teacher 

evaluations.  
4. All documentation regarding a student’s testing history and any accelerated instruction he 

or she has received, including any documentation of discussion or action by a grade 
placement committee convened for the student.  

5. Health services record, including:  
a. The results of any tuberculin tests required by the School.   
b. The findings of screening or health appraisal programs conducted or provided by 

the School.   
c. Immunization records.   

6. Attendance records.  
7. Student questionnaires.  
8. Records of teacher, counselor, or administrative conferences with the student or 

pertaining to the student.  
9. Verified reports of serious or recurrent behavior patterns.  
10. Copies of correspondence with parents and others concerned with the student.  
11. Records transferred from other districts in which the student was enrolled.  
12. Records pertaining to participation in extracurricular activities.  
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13. Information relating to student participation in special programs.  
14. Records of fees assessed and paid.  
15. Records pertaining to student and parent complaints.  
16. Other records that may contribute to an understanding of the student.  

 
The term “education records” does not include:   

1. Records that are created or received by the School after an individual is no longer a 
student in attendance, and that are not directly related to the individual’s attendance as a 
student.  

2. Records made by school personnel that are kept in the sole possession of the maker, are 
used only as a personal memory aid, and are not accessible or revealed to anyone other 
than a temporary substitute for the maker of the record.   

3. Records maintained by a law enforcement unit of the school that were created by that law 
enforcement unit for the purpose of law enforcement.   

4. Records on a student who is eighteen years of age or older, or who is attending an 
institution of postsecondary education, that are:   

a. Made or maintained by a physician, psychiatrist, psychologist, or other 
recognized professional or paraprofessional acting in his or her professional 
capacity or assisting in a paraprofessional capacity;   

b. Made, maintained, or used only in connection with treatment of the student; and   
c. Disclosed only to individuals providing the treatment. For the purpose of this 

definition, “treatment” does not include remedial educational activities or 
activities that are part of the program of instruction at the agency or institution.   

5. Grades on peer-graded papers before they are collected and recorded by a teacher.   
 
Access by Parents and Eligible Students  
Great Hearts Invictus shall make a student’s records available to the student’s parent(s) and the 
eligible student, as permitted by law. The records custodian or designee shall use reasonable 
procedures to verify the requestor’s identity before disclosing student records containing 
personally identifiable information.   
  
Records may be reviewed in person during regular school hours without charge upon written 
request to the records custodian. For in-person viewing, the records custodian or designee shall 
be available to explain the record and to answer questions. The confidential nature of the 
student’s records shall be maintained at all times, and records to be viewed shall be restricted to 
use only in the Superintendent’s, principal’s, or counselor’s office, or other restricted area 
designated by the records custodian. The original copy of the record or any document contained 
in the cumulative record shall not be removed from the school.  
  
If circumstances effectively prevent the parent or eligible student from exercising the right to 
inspect and review the student’s educational records, the school shall provide the parent or 
eligible student with a copy of the records requested.   
  
The School may not destroy any educational records if there is an outstanding request to inspect 
and review the records. The School may charge a fee for a copy of an education record that is 
made for the parent or eligible student, unless the imposition of a fee effectively prevents a 
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parent or eligible student from exercising the right to inspect and review the student’s education 
records. The School will not charge a fee to retrieve the educational records of a student.   
  
If the educational records of a student contain information on more than one student, the parent 
or eligible student may inspect and review or be informed of only the specific information about 
that student.   
  
A parent may continue to have access to his or her child’s records under specific circumstances 
after the student has attained 18 years of age or is attending an institution of postsecondary 
education.   
  
Access by School Officials  
A school official shall be allowed access to student records if he or she has a legitimate 
educational interest in the records.   
  
For the purposes of this policy, “school officials” shall include:  

1. An employee, director, trustee, or agent of Great Hearts Invictus, including an attorney, a 
consultant, a contractor, a volunteer, and any outside service provider used by the School 
to perform institutional services.   

2. An employee of a cooperative of which Great Hearts Invictus is a member or of a facility 
with which the School contracts for placement of students with disabilities.  

3. A contractor retained by a cooperative of which Great Hearts Invictus is a member or by 
a facility with which the School contracts for placement of students with disabilities.  

4. A parent or student serving on an official committee, such as a disciplinary or grievance 
committee, or assisting another school official in performing his or her tasks.  

 
All contractors provided with student records shall follow the same rules as employees 
concerning privacy of the records and shall return the records upon completion of the 
assignment.  
  
A school official has a “legitimate educational interest” in a student’s records when he or she is:  

1. Working with the student;   
2. Considering disciplinary or academic actions, the student’s case, or an individualized 

education program for a student with disabilities;   
3. Compiling statistical data;   
4. Reviewing an education record to fulfill the official’s professional responsibility; or   
5. Investigating or evaluating programs.  

 
Transcripts and Transfers of Records  
The School may request transcripts from previously attended schools for students transferring 
into Great Hearts Invictus; however, the ultimate responsibility for obtaining transcripts from 
sending schools rests with the parent or student, if 18 or older.  
  
For purposes of a student’s enrollment or transfer, the School shall promptly forward in 
accordance with the timeline provided in law education records upon request to officials of other 
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schools or school systems in which the student intends to enroll or enrolls. The School may 
return an education record to the school identified as the source of the record.  
  
Records Responsibility for Students in Special Education  
The Headmaster shall be responsible for ensuring the confidentiality of any personally 
identifiable information in records of students in special education.  
  
A current listing of names and positions of persons who have access to records of students in 
special education is maintained at the Great Hearts Invictus Administrative Office.   
  
Procedure to Amend Records  
Parents or eligible students may ask the School to amend a record that they believe is inaccurate 
or misleading. They should write the Headmaster, clearly identify the part of the record sought to 
be changed, and specify why the record is inaccurate or misleading. The School will decide 
whether to amend the record as requested within a reasonable time after receipt of the request. If 
the School decides not to amend the record as requested by the parent or eligible student, the 
Headmaster or designee will notify the parent or eligible student of the decision and advise them 
of their right to a hearing to challenge the decision.   
  
Consent to Disclose Personally Identifiable Information   
A parent or eligible student has the right to consent to disclosures of personally identifiable 
information, except to the extent that the Family Educational Rights and Privacy Act (“FERPA”) 
authorizes disclosure without consent.   
  
“Personally identifiable information” includes, but is not limited to:   

1. The student’s name;   
2. The name of the student’s parent or other family members;   
3. The address of the student or student’s family;   
4. A personal identifier, such as the student’s biometric record, as defined by 34 CFR 99.3, 

social security number, or student number;   
5. Other indirect identifiers, such as the student’s date of birth, place of birth, and mother’s 

maiden name;   
6. Other information that, alone or in combination, is linked or linkable to a specific student 

that would allow a reasonable person in the Great Hearts Invictus community, who does 
not have personal knowledge of the relevant circumstances, to identify the student with 
reasonable certainty; or   

7. Information requested by a person who the School reasonably believes knows the identity 
of the student to whom the education record relates.   

  
Parents and/or eligible students have the right to consent to disclosures of personally identifiable 
information contained in the student’s educational records, except to the extent that FERPA 
authorizes disclosure without consent. Upon request, the School will disclose educational records 
without consent to officials of another school in which a student seeks or intends to enroll.  
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Notice of FERPA Rights  
The Superintendent or designee shall see that Great Hearts Invictus provides parents and eligible 
students annual notification of their rights under FERPA.   
  
The notice must inform parents or eligible students that they have the right to:   

1. Inspect and review the student’s education record;   
2. Seek amendment of the student’s education records that the parent or eligible student 

believes to be inaccurate, misleading, or otherwise in violation of the student’s privacy 
rights;   

3. Consent to disclosures of personally identifiable information contained in the student’s 
education records, except to the extent that FERPA and 34 CFR 99.31 authorize 
disclosure without consent; and   

4. File with the United States Department of Education a complaint under 34 CFR 99.63 
and 99.64 concerning alleged failures by Great Hearts Invictus to comply with the 
requirements of the Act and 34 CFR Part 99.   

  
The notice must include all the following:   

1. The procedures for exercising the right to inspect and review education records;   
2. The procedure for requesting amendment of records under 34 CFR 99.20; and  
3. A specification of criteria for determining who constitutes a school official, and what 

constitutes a legitimate educational interest.   
  
The Superintendent or designee may provide this notice by any means that is reasonably likely to 
inform the parents or eligible students of their rights. The notice shall also be effectively 
communicated to parents of students who are disabled and parents of students who have a 
primary or home language other than English.   
  
Release to Military Recruiters and Institutes of Higher Education  
Great Hearts Invictus will comply with a request by a military recruiter or an institution of higher 
education for students’ names, addresses, and telephone listings, unless a parent or eligible 
student has advised the School not to release the student’s information without prior written 
consent.   
  
Instructional Resources and Surveys  
All instructional materials, including teacher’s manuals, films, tapes, or other supplementary 
material that will be used in connection with any survey, analysis, or evaluation as part of any 
program funded in whole or in part by the U. S. Department of Education shall be available for 
inspection by the parents or guardians of students.   
  
No student shall be required, as part of any program funded in whole or in part by the U. S. 
Department of Education, to submit to a survey, analysis, or evaluation that reveals information 
concerning the following topics without the prior consent of the student (if the student is an adult 
or emancipated minor), or, in the case of an unemancipated minor, without the prior written 
consent of the parent. Topics covered by this include:  

1. Political affiliations or beliefs of the student or the student’s parent(s);   
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2. Mental or psychological problems of the student or the student’s family;   
3. Sex behavior or attitudes;   
4. Illegal, anti-social, self-incriminating, or demeaning behavior;   
5. Critical appraisals of other individuals with whom respondents have close family 

relationships;   
6. Legally recognized privileged or analogous relationships, such as those of lawyers, 

physicians, and ministers;   
7. Religious practices, affiliations, or beliefs of the student or student’s parent; or   
8. Income (other than that required by law to determine eligibility for participation in a 

program or for receiving financial assistance under such program).   
  
Opt-Out Notice   
The Superintendent shall ensure that parents are provided reasonable notice of the contents of 
this policy. Such notice shall be provided directly to the parents of the students in attendance at 
Great Hearts Invictus. At a minimum, the Superintendent shall:   
  

1. Provide notice at least annually, at the beginning of the school year and within a 
reasonable time after any substantive change in policy; and   

2. Offer an opportunity for the parent to opt the student out of participation in an activity 
described above.   

  

Notification of Rights Under the Protection of Pupil Rights Amendment (PPRA)  
PPRA affords parents certain rights regarding our conduct of surveys, collection and use of 
information for marketing purposes, and certain physical exams. These include the right to:   

• Consent before students are required to submit to a survey that concerns one or more of 
the following protected areas (“protected information survey”) if the survey is funded in 
whole or in part by a program of the U.S. Department of Education (ED):  

1. Political affiliations or beliefs of the student or student’s parent;   
2. Mental or psychological problems of the student or student’s family;   
3. Sex behavior or attitudes;   
4. Illegal, anti-social, self-incriminating, or demeaning behavior;   
5. Critical appraisals of others with whom respondents have close family 

relationships;   
6. Legally recognized privileged relationships, such as with lawyers, doctors, or 

ministers;   
7. Religious practices, affiliations, or beliefs of the student or parents; or  8. 

Income, other than as required by law to determine program eligibility.   
• Receive notice and an opportunity to opt a student out of:  

1. Any other protected information survey, regardless of funding;   
2. Any non-emergency, invasive physical exam or screening required as a 

condition of attendance, administered by the school or its agent, and not 
necessary to protect the immediate health and safety of a student, except for 
hearing, vision, or scoliosis screenings, or any physical exam or screening 
permitted or required under State law; and   
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3. Activities involving collection, disclosure, or use of personal information 
obtained from students for marketing or to sell or otherwise distribute the 
information to others.   

• Inspect, upon request and before administration or use:   
1. Protected information surveys of students;  
2. Instruments used to collect personal information from students for any of the 

above marketing, sales, or other distribution purposes; and  
3. Instructional material used as part of the educational curriculum.   

  
These rights transfer from the parents to a student who is 18 years old or an emancipated minor 
under State law.   
  
The Academy has developed and adopted policies, in consultation with parents, regarding these 
rights, as well as arrangements to protect student privacy in the administration of protected 
information surveys and the collection, disclosure, or use of personal information for marketing, 
sales, or other distribution purposes. The Academy will directly notify parents of these policies at 
least annually at the start of each school year and after any substantive changes. The Academy 
will also directly notify, such as through U.S. Mail or email, parents of students who are 
scheduled to participate in the specific activities or surveys noted below and will provide an 
opportunity for the parent to opt his or her child out of participation of the specific activity or 
survey. The Academy will make this notification to parents at the beginning of the school year if 
the District has identified the specific or approximate dates of the activities or surveys at that 
time. For surveys and activities scheduled after the school year starts, parents will be provided 
reasonable notification of the planned activities and surveys listed below and be provided an 
opportunity to opt their child out of such activities and surveys. Parents will also be provided an 
opportunity to review any pertinent surveys. Following is a list of the specific activities and 
surveys covered under this requirement:  

• Collection, disclosure, or use of personal information for marketing, sales or other 
distribution.   

• Administration of any protected information survey not funded in whole or in part by 
ED. 

• Any non-emergency, invasive physical examination or screening as described above.   
 
Parents who believe their rights have been violated may file a complaint with:   
  

Family Policy Compliance Office   
U.S. Department of Education   
400 Maryland Avenue, SW   
Washington, D.C. 20202-5901  
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Registration, Records, and Student Information 
 

  

Admissions Policy  
Admission and enrollment of students shall be open to persons who reside within the geographic 
boundaries stated in the Great Hearts Texas open-enrollment charter, and who are eligible for 
admission based on lawful criteria identified in the charter and in state law. The total number of 
students enrolled in the Academy shall not exceed the number of students approved in the charter 
or subsequent amendments. Total enrollment may further be limited by the Academy based on 
occupancy limitations, code compliance, and staffing requirements, as deemed necessary.  
  
In accordance with state law, the Academy does not discriminate in its admissions policy on the 
basis of sex; national origin; ethnicity; religion; disability; academic, artistic, or athletic ability; 
or the district the child would otherwise attend.  
  

Exception to Admission  
As authorized by the Great Hearts Texas charter and Texas Education Code § 12.111(a)(5)(A), 
students with a documented history of a criminal offense, a juvenile court adjudication, or 
serious discipline problems under Texas Education Code, Subchapter A, Chapter 37 will be 
excluded from enrollment in the Academy  
  

Submission of Applications and Admissions Lottery   
The Academy requires applicants to submit a completed application in order to be considered for 
admission. An admissions lottery will be conducted if the total number of applicants exceeds the 
number of open enrollment spots. Parents will be notified of the results of the lottery and the 
available seats will be offered to applicants in the order of their waitlist numbers.  
  
Once all available seats have been filled, the remaining applicants will be placed on a waiting 
list. If a vacancy arises before the commencement of the school year, the individual on the 
waiting list with the lowest number assignment will be offered admission and then removed from 
the waiting list.  
  

Exceptions  
Federal guidelines permit the Academy to exempt from the lottery students who are already 
attending the  
Academy; siblings of students already admitted to or attending the Academy; and children of the 
Academy’s founders, teachers and staff, so long as the number of these students constitutes only 
a small percentage of the school’s enrollment.   
  
Submission of Student Records Upon Enrollment  
Any student admitted to the Academy must provide records, such as a report card and/or 
transcript from the previous school attended, to verify his or her academic standing. Verification 
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of residency and current immunization records are also required. Every student enrolling at the 
Academy for the first time must present documentation of immunizations as required by the 
Texas Department of State Health Services.  
  
No later than 30 days after enrolling in the Academy, the parent and school district in which the 
student was previously enrolled shall furnish records that verify the identity of the student. These 
records may include the student’s birth certificate, or a copy of the student’s school records from 
the most recently attended school.  
  
The Academy will forward a student’s records on request to a school in which a student seeks or 
intends to enroll without the necessity of the parent’s consent.  
  

Residency Verification  
The Texas Education Code authorizes schools to obtain evidence that a person is eligible to 
attend public schools. To be eligible for continued enrollment in the Academy, each student’s 
parent must show proof of residency at the time of enrollment. Residency may be verified 
through observation, documentation and other means, to include but not limited to:  

• A recently paid rent receipt.  
• A current lease agreement.  
• The most recent tax receipt indicating home ownership.  
• A current utility bill indicating the address and name of the residence occupiers.  
• Mailing address of the residence occupiers.  
• Visual inspection of the residence.  
• Interviews with persons with relevant information.  
• Building permits issued to a parent on or before September 1 of the school year in which 

admission is sought (permits will serve as evidence of residency only for the school year 
in which admission is sought).  
  

Falsification of residence on an enrollment form is a criminal offense.  
 
Surveys and Activities  
Students will not be required to participate without parental consent in any survey, analysis, or 
evaluation – funded in whole or in part by the U.S. Department of Education – that concerns:  

1. Political affiliations or beliefs of the student or the student’s parent(s).  
2. Mental or psychological problems of the student or the student’s family.  
3. Sexual behavior or attitudes.  
4. Illegal, antisocial, self-incriminating or demeaning behavior.  
5. Critical appraisals of individuals with whom the student has a close family relationship.  
6. Relationships privileged under law, such as relationships with lawyers, physicians and 

ministers.  
7. Religious practices, affiliations, or beliefs of the student or parents.  
8. Income, except when the information is required by law and will be used to determine the 

student’s eligibility to participate in a special program or to receive financial assistance 
under such a program.  
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Parents will be able to inspect the survey or other instrument and any instructional materials used 
in connection with such a survey, analysis or evaluation.  
  
“Opting Out” of Surveys and Activities  
Parents have a right to receive notice of and deny permission for their child’s participation in:  

1. Any survey concerning the private information listed above, regardless of funding.  
2. School activities involving the collection, disclosure, or use of personal information 

gathered from your child for the purpose of marketing or selling that information.  
3. Any non-emergency, invasive physical examination or screening required as a condition 

of attendance, administered and scheduled by the Academy in advance and not necessary 
to protect the immediate health and safety of the student. Exceptions are hearing, vision, 
or scoliosis screenings, or any physical exam or screening permitted or required under 
state law.  
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Immunization Compliance, Medication, & Health Screening Policies 
 

  

Immunizations  
The State of Texas requires that every child in the state be immunized against preventable 
diseases caused by infectious agents, in accordance with an established immunization schedule.  
  
To determine the specific number of doses that are required for your student, please read the 
current Texas Minimum State Vaccine Requirements for Students. The current annual document 
and more information about school vaccine requirements are available at the Texas Department 
of State Health Services (“TDSHS”) Immunization Branch website: www.ImmunizeTexas.com 
(click on the “School & Childcare” link).  
  
Immunizations can be received from the Bexar County Health Department at 210 N. Mel 
Waiters Way, San Antonio, TX 78292. Students must take immunization records in order to 
determine immunizations required for school attendance. Otherwise, please take your child to the 
physician of your choice.   
  
Immunization certificates must have the vaccine name, the day, month, and year administered.  
Acceptable documentation can be the signature stamp of physician or public health personnel, an 
official immunization record generated from a state or local health authority such as a registry or 
a record received from school official including a record from another state.  
  

Provisional Enrollment  
Texas immunization laws require all students be fully immunized from specified diseases before 
they may enter school. However, a student may be enrolled provisionally for no more than 30 
days if he or she transfers from one Texas school to another and is awaiting the transfer of 
immunization records.  
  
A student may be enrolled provisionally if the student has an immunization record that indicates 
the student has received at least one dose of each specified age-appropriate vaccine required by 
law. To remain enrolled, the student must complete the required subsequent doses in each 
vaccine series on schedule and as rapidly as is medically feasible and provide acceptable 
evidence of vaccination to the Academy. The Academy shall review the immunization status of a 
provisionally enrolled student every 30 days to ensure continued compliance in completing the 
required doses of vaccination. If, at the end of the 30-day period, a student has not received a 
subsequent dose of vaccine, the student is not in compliance and the Academy shall exclude him 
or her from school attendance until the required dose is administered.  
  
A student who is homeless, as defined by the McKinney Act (42 U.S.C. § 11302), shall be 
admitted temporarily for 30 days if acceptable evidence of vaccination is not available. The 
Academy shall promptly refer the student to appropriate public health programs to obtain the 
required vaccinations.  
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Exclusions from Immunization Requirements  
Exclusions from immunization compliance are allowable on an individual basis for medical 
reasons, reasons of conscience, and active duty with the armed forces of the United States.  
  
Medical Reasons  
If a student should not be immunized for medical reasons, the student must present a statement 
signed by the child’s physician (M.D. or D.O.), duly registered and licensed to practice medicine 
in the United States who has examined the child, in which it is stated that, in the physician’s 
opinion, the vaccine required is medically contraindicated or poses a significant risk to the health 
and well-being of the child or any member of the child’s household. Unless it is written in the 
statement that a lifelong condition exists, the exemption statement is valid for only one year from 
the date signed by the physician.  
  
Reasons of Conscience  
To claim an exclusion for reasons of conscience, including a religious belief, a signed TDSHS 
affidavit must be presented by the student’s parent, stating that the student’s parent declines 
vaccinations for reasons of conscience, including because of the person’s religious beliefs. The 
affidavit will be valid for a two-year period. The form affidavit may be obtained by writing the 
TDSHS Immunization Branch (MC 1946), P.O. Box 149347, Austin, Texas 78714-9347, or 
online at https://webds.dshs.state.tx.us/immco/default.aspx. The form must be notarized and 
submitted to the Headmaster within 90 days of notarization. If the parent is seeking an exemption 
for more than one student in the family, a separate form must be provided for each student. 
Students, who have not received the required immunizations for reasons of conscience, including 
religious beliefs, may be excluded from school in times of emergency or epidemic declared by 
the commissioner of public health.  
  
Military Service  
To claim an exclusion for military service, the student must prove that he or she is serving on 
active duty with the armed forces of the United States.  
  
If a parent seeks an exemption for more than one student, a separate form must be provided for 
each student.  
  

Immunization Records Reporting  
The Academy’s record of your student’s immunization history, while private in most instances, 
may be inspected by the Texas Education Agency, local health departments and the TDSHS, and 
transferred to other schools associated with the transfer of your student to those schools.  
  

Food Allergy Information  
The parent of each student enrolled at the Academy must complete a form provided by the 
school that discloses (1) whether the child has a food allergy or a severe food allergy that should 
be disclosed to the Academy to enable the school to take any necessary precautions regarding the 
child’s safety, and (2) specifies the food(s) to which the child is allergic and the nature of the 
allergic reaction.  
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For purposes of this requirement, the term “severe food allergy” means a dangerous or life-
threatening reaction of the human body to a food-borne allergen introduced by inhalation, 
ingestion, or skin contact that requires immediate medical attention.  
  
Parents or Guardians of any child with a severe food allergy will be required to provide an 
Allergy Action Plan. The Allergy Action Plan can be obtained from the Food Allergy Research 
and Education (FARE) website linked here: https://www.foodallergy.org/file/emergency-care-
plan.pdf.  
  
This form must be signed by the child’s physician and submitted to the Nurse Clinic prior to the 
first day of class. Food allergy information forms will be maintained in the child’s student 
records, and shall remain confidential. Information provided on food allergy information forms 
may be disclosed to teachers, school counselors, school nurses, and other appropriate school 
personnel only to the extent consistent with Board policy and as permissible under the Family 
Educational Rights and Privacy Act of 1974 (“FERPA”).  
  

Prescription and Over-the-Counter Medication Policy  
• Administration of over-the-counter medications during the school day REQUIRE a medical 

provider AND parent/guardian signature. This includes but is not limited to : Ibuprofen or 
acetaminophen, oral or topical allergy medication, insect bite or burn-gel. 

• All medication must be brought to the Nurse's Clinic where it will be kept in a locked container or 
cabinet. 

• Students may not possess any form of medication while at school other than while bringing it to 
the clinic. 

• Medication will be refrigerated only if refrigeration is required by the medication's labeling.  
• At the end of the school year, all medication left at school will be returned to the parent or 

destroyed. Over the counter medications will be returned after 5 days.  
• It is the parent’s responsibility to administer medications, both prescription and over the counter, 

to their children. The school nurse will only administer medications to students that MUST be 
taken during clinic hours (8:30-3:00).  

• It is the parent’s responsibility to notify the school nurse if your child has taken any over the 
counter medication at home if your child has ANY medication also kept at the school.  

• All medications given by the school nurse must be FDA approved. No cough drops, teas or 
supplements can be administered by the nurse and my not be brought to school.  

Prescription Medication  
A designated Great Hearts employee may administer medication to a student provided:  

1. Great Hearts has received a written request to administer the medication from a parent/legal 
guardian of the student. You may obtain a request form from the school nurse or the front desk.  

2. Prescription medications must be written in English. Medication must be provided in its original 
container, bearing a prescription label that includes the student's name, the name of the medicine, 
directions concerning dosage, the name of the prescribing physician, the name of the pharmacy 
filling the prescription, and the date the prescription was filled. 

https://www.foodallergy.org/file/emergency-care-plan.pdf
https://www.foodallergy.org/file/emergency-care-plan.pdf
https://www.foodallergy.org/file/emergency-care-plan.pdf
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3. Prescription inhalant medications, properly labeled, may be carried by the student only if directed 
in writing by the physician and parent. This request must be filed in the Nurse Clinic. Please 
request the appropriate form from the school nurse. (Upper school only)  

4. All physician's sample medication must be accompanied by a written authorization from the 
physician.  

5. No Great Hearts employee will be required to give medication above the daily recommended 
dosage by the Federal Drug Administration (FDA).  

6. No medication will be dispensed for a missed dose unless written authorization is received from 
the parent or legal guardian for each dose missed.  

***CONTROLLED SUBSTANCES MUST BE DELIVERED BY THE PARENT/GUARDIAN TO THE 
SCHOOL NURSE. ALL CONTROLLED SUBSTANCES WILL BE COUNTED AND SIGNED FOR 
UPON DROP OFF/ PICK UP  

Over-the-Counter Medication  
**State-mandated change: Effective August 12, 2024**  
Administration of over-the-counter medications during the school day REQUIRE a medical provider 
AND parent/guardian signature. This includes but is not limited to : Ibuprofen or acetaminophen, oral 
or topical allergy medication, insect bite or burn-gel.  
 
Designated Great Hearts employees may administer over-the-counter medications to students if 
the following conditions are met:  

1. Great Hearts has received a written request to administer the medication from a parent, 
a legal guardian, or other person having legal control of the student.  

2. The written request of the parent/guardian must indicate the dosage, frequency of need, 
the reason the medication is needed, and the date(s) of requested administration.  

3. The medication must be stored in the original container. Dosage must be within the 
recommended amount for the age of the student. Medication may not be given for 
longer than 5 consecutive school days unless directed by a physician.  

4. It is the parents' responsibility to administer medications, both prescription and over the 
counter, to their children. The school nurse will only administer medications to students 
that MUST be taken during clinic hours (8:30am3:00pm)  

5. It is the parent’s responsibility to notify the school nurse if your child has taken any over 
the counter medication at home if your child has ANY medication also kept at school.  

6. All medications given by the school nurse must be FDA approved. No cough drops, teas, 
or supplements can be administered by the nurse and may not be brought to school.  

  
The student will report to the Nurse’s Clinic to take any medication. Exceptions to the Nurse’s 
Clinic being the location for administering medications may be made if such is recommended by 
an ARD committee.  
  
As a precaution to prevent tampering of the contents of an OTC medication, it must brought by a 
student to the Nurse’s Clinic in the original unopened container.  
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Fitness Testing  
According to requirements under state law, the Academy will annually assess the physical fitness 
of students. The Academy is not required to assess a student for whom, as a result of disability or 
other condition identified by rule or law, the assessment exam is inappropriate.  
  
Dyslexia and Related Disorders  
From time to time, students may be screened and treated for dyslexia and other related disorders 
in accordance with programs, rules, and standards approved by the State of Texas. Parents will 
be notified should the Academy determine a need to identify or assist a student diagnosed with 
dyslexia or related disorder.  

Vision and Hearing Screenings  
All children enrolled in Texas schools must be screened for possible vision and hearing problems 
in accordance with regulations issued by the Texas Department of State Health Services. 
Students in certain grade levels identified by state regulations shall be screened for vision and 
hearing problems annually.  
  
Screening records for individual students may be inspected by the Texas Department of State 
Health Services or a local health department and may be transferred to another school without 
parental consent.  
  

Exemption from Vision and Hearing Screenings  
A student is exempt from screening requirements if screening conflicts with the tenets and 
practices of a recognized church or religious denomination of which the individual is an adherent 
or a member. To qualify for the exemption, the individual or, if the individual is a minor, the 
minor’s parent, managing conservator, or guardian, must submit to the Headmaster on or before 
the day of admission an affidavit stating the objections to screening.  
  
Spinal Screening  
State law requires that schools must screen students for abnormal spinal curvature in accordance 
with the following schedule:  

• Girls will be screened two times, once at age 10 (or during 5th grade) and again at age 12 (or 
during 7th grade)  

• Boys will be screened one time at age 13 or 14 (or during 8th grade)  
  
A parent, managing conservator, or guardian who declines participation in the spinal screening 
provided by the Academy must submit to the Headmaster documentation of a professional 
examination, which includes the results of a forward-bend test. This documentation must be 
submitted to the Academy during the year the student is scheduled for screening or, if the 
professional exam is obtained during the following summer, at the beginning of the following 
school year.  
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Exemption from Spinal Screening  
A student is exempt from screening if the screening conflicts with the tenets and practices of a 
recognized church or religious denomination of which the individual is an adherent or member. 
To qualify for the exemption, the student’s parent, managing conservator, or guardian must 
submit to the Headmaster on or before the day of the screening procedure an affidavit stating the 
objections to screening.  
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Attendance 
 

  

Attendance Requirement   
The state requires students to be present at 9:55 AM for their attendance to be credited for the 
school.  
  
Compulsory Attendance  
The state compulsory attendance law requires that a student between the ages of five and 18 must 
attend school and school-required tutorial sessions, unless the student is otherwise legally 
exempted or excused. The Academy employees must investigate and report violations of the 
state compulsory attendance law. A student absent from school without permission—including 
absence from any class, required special programs, or required tutorials—will be considered 
truant and subject to disciplinary action.  
  
A student who voluntarily attends or enrolls after his or her 19th birthday is required to attend each school 
day. If a student 19 years of age or older has more than five unexcused absences in a semester, the 
Academy may revoke the student’s enrollment, except that the Academy may not revoke the enrollment 
on a day on which the student is physically present at school. The student’s presence on school property 
thereafter would be unauthorized and may be considered trespassing. 

 
Notice to Parents  
Under Texas Education Code § 25.095(a), you are hereby notified that if a student is absent from 
school on ten or more days or parts of days within a six-month period in any one school year or 
is absent for three or more days or parts of days within a four-week period, the parent is subject 
to prosecution under Texas Education Code § 25.093, and a student age 12 through age 17 is 
subject to prosecution under Texas Education Code§ 25.094 or to referral to a juvenile court in a 
county with a population of less than 100,000 for conduct that violates that section.  
  

Attendance for Credit or Final Grade  
Our general policy is that, in order to receive credit or a final grade in a class, a student must 
attend at least 90% of the days the class is offered. These days include both excused and 
unexcused absences. A student who attends fewer than 90% of the days the class is offered may 
be referred to the Attendance Review Committee to determine whether the absences were due to 
extenuating circumstances (in which case credit may be granted) and how the student may regain 
credit or earn a final grade.  
  
The Attendance Review Committee will consider the following factors when determining 
whether there are extenuating circumstances for an absence:  

• All absences will be reviewed, both excused and unexcused, with consideration given to 
special circumstances discussed in the Texas Education Code.  

• For a student transferring into the Academy after school begins, including a migrant 
student, only those absences after enrollment will be considered.  

• The committee will attempt to reach a decision that is in the student’s best interest.  
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• The committee will consider whether the absences were for reasons over which the 
student or parent could exercise control.  

• The committee will consider the acceptability and authenticity of documentation 
expressing reasons for the student’s absences.  

• The committee will consider the extent to which the student has completed all 
assignments, mastered the essential knowledge and skills, and maintained passing grades 
in the course or subject.  

• The student, parent, or other representative will be given an opportunity to present any  
information to the committee about the absences and to discuss ways to earn or regain 
credit.  

  
If credit is lost or a final grade is not earned due to excessive absences, the Attendance Review 
Committee will decide how the student may regain credit or earn a final grade. If the committee 
determines that there are no extenuating circumstances and that credit and/or a final grade may 
not be earned, the student or parent may appeal the committee’s decision to Superintendent by 
filing a written request with the Headmaster. The appeal notice must be received by the 
Academy within fifteen (15) days following the last day of instruction in the semester for which 
credit was denied or a final grade was not earned. After the Superintendent has reviewed the 
appeal and made the decision, the student or parent may decide to appeal the Superintendent’s 
decision to the Board of Directors by filing a written request with the Superintendent. The appeal 
notice must be received by the Superintendent within fifteen (15) days following the issuance of 
the Superintendent’s decision. The appeal will then be placed on the agenda of the next regularly 
scheduled Board meeting. The Headmaster or designee shall inform the student or parent of the 
date, time, and place of the meeting.  
  

Absence  
In the event of a student absence, we ask that parents email Ms. Shaun-Patrice Williams, 
Registrar. If email is not accessible, call the school by 9:00am. Upon returning to school after a 
medical appointment, the student must bring a note signed by the physician.    
  
Absences are considered excused if they are due to illness or medical appointment with a 
corresponding doctor’s note. Absences are considered unexcused for vacation, family travel, etc. 
Whether an absence is excused or unexcused will affect the due dates and grading of 
assignments in the following ways:   
  

   Daily Assignments Major Assignments 

Examples Homework, reading check 
quizzes, annotation checks, etc.   

Papers, projects, formal lab 
reports, etc.   
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Excused Absence 
Students have one day to 
complete work for each day they 
were absent.    

Deadlines are unaffected 
(barring extreme circumstances 
cleared by admin). If a student is 
absent on the due date, it is due 
upon return with no penalty.    

Unexcused Absence 

Assignments due on the day of 
absence will receive no credit. 
Work assigned on the day of 
absence is due on the date 
assigned for the rest of the class.    

Deadlines are unaffected. If a 
student is absent on the due 
date, the assignment will be 
counted late in accordance with 
the late work policy.    

   
When absent, a student should make every effort to acquire their homework assignments from a 
homework buddy. If unable to contact a classmate, students/parents may email the teachers. 
Upon returning to school, the student should check in with all teachers about missed quizzes and 
tests and schedule a time to make them up within one week of their return to school. Please note, 
we cannot always guarantee that work be provided in advance of a student’s absence.   
  
If a student is absent for three or more class periods in a school day, (s)he cannot participate in 
after school activities that day, regardless of the excused or unexcused nature of the absence.    
  
After three absences within a four-week period the Academy will send an “Attendance Warning 
Notice” to the parent by mail. This notice will state that it is the parent’s duty to monitor the 
student’s school attendance and require the student to attend school. The parent is subject to 
prosecution for contributing to nonattendance under Texas Education Code §25.093. If a student 
continues to accrue absences, the parent will receive additional notifications by mail and be 
advised that a meeting with the attendance committee is required. Because excessive absences 
are considered truancy under state law, the school reserves the right to take extreme absence 
cases to court.   
  

Semester Exam Policy  
At the end of each semester, students will take cumulative semester exams. On-time and full 
attendance on these exam days is essential for students to have the best opportunity to 
demonstrate their cumulative knowledge. There are several costs associated with student 
absences on these exam days:  

1. Distancing the date of the exam from the days when the material was discussed 
during class 

2. Delaying the finalization of grades for the community and the communication of the 
correct grade to families of the absent student  

3. Logistical costs on our operations and teaching staff  
  
We know that illness is unavoidable, and that the health of the community is paramount. 
Therefore, make up exams will only be offered for those with a doctor’s note for a current 
illness. A student who is absent or tardy for an official exam period for any other reason 
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(including vacation and non-emergency appointments) will be given a zero on any missed 
exams.  
  
Exceptions to this policy for emergency situations are made by the Headmaster on a case by case 
basis.  
  

Late Work  
Assignments are due at the beginning of each class. For daily assignments (homework, reading 
check quizzes, annotation checks, etc.), students will receive a 50% grade reduction if the 
assignment is turned in one day late. Daily assignments turned in more than one day late will 
receive no credit.    
 
For long-term assignments (papers, projects, formal lab reports, etc.), students will receive a 25% 
grade reduction if the assignment is turned in within one week of the due date. Long-term 
assignments turned in more than one week late will receive a 50% grade reduction.  

  

Tardiness  
If a student arrives after 8:05 AM, a parent must report to the front desk to sign-in his/her 
student. Student drivers arriving after 8:05 AM must check in at the front desk in order to obtain 
a tardy slip for class. Students arriving late to school (after 8:05 AM) will require a late pass 
from the front desk.   
  
Students who arrive late to class 3 times are issued a detention. In cases of excessive tardiness, a 
meeting with the administration may be scheduled and further disciplinary measures may be 
taken.  
  
Driver’s License Attendance Verification  
The Texas Department of Public Safety (“DPS”) is required to verify the attendance records of a 
student between the ages of 16 and 18 that is seeking to obtain or renew a driver’s license. In 
order for DPS to access this information or, in certain circumstances, for a school administrator 
to provide the attendance information to DPS, written parental permission must be obtained. 
Students may obtain the required Verification of Enrollment (“VOE”) form from the school 
office.  
 
Release of Students from School  
A parent or other authorized adult must go to the front office to sign the student out. The 
Academy will check the identity of the adult seeking to sign the student out. After the adult’s 
identity is verified, the Academy will call for the student. For safety reasons and to preserve the 
learning environment, the Academy does not allow parents to go to a classroom to retrieve a 
child. If the student returns to school later that day, the parent or authorized adult must 
accompany the student to the front office and sign the student in, and provide documentation 
concerning the reason for the absence. The Academy will not release a student to anyone other 
than a parent or other adult authorized by the parent.  
  



54  
  

A student who becomes ill during the school day should, with the teacher’s permission, report to 
the Headmaster and/or school nurse. The Headmaster and/or school nurse will decide whether 
the student should be sent home and will notify the student’s parent of the student’s illness. The 
sign-out procedures discussed above must be followed.  
  
Parents should list all persons authorized to pick up a student on their registration paperwork. 
Requests to add additional individuals will only be taken in person or via parent email. Staff 
members are not able to confirm parent/guardian identity from a phone call. Furthermore, 
requests to notify students of changes in pick up (i.e. going home with a different individual, 
going to a doctor’s appointment) must be submitted in writing or in person and will not be 
accepted over the phone. Parents should make every effort to coordinate transportation 
arrangements prior to the start of the school day. To give permission for your student driver to 
leave school during the day for a medical appointment, please send an email to the Invictus Info 
Box.   
  
Doctor’s appointments or meetings with other professionals should be scheduled at times when 
the student will not miss instructional time, if possible. The latest a student may be checked out 
of school is 2:40pm (12:40pm on early release). After 2:40pm, campus becomes closed, and 
parents/guardians must utilize carline.  
  

Families with Custody Agreements  
The school follows court orders and will only release students and student information according 
to verified legal documents and is not authorized to deviate from them.   
  
    

  

mailto:ghinvinfo@greatheartstxschools.org
mailto:ghinvinfo@greatheartstxschools.org


55  
  

Academic Expectations, Assessments, Evaluation, and Student 
Promotion 

 
  

Academic Expectations  
Our curriculum is rigorous and expectations of students are high; however, we are not an 
exclusive school for the best and the brightest. Our goal is to provide an environment that allows 
every student who wants to learn the opportunity to achieve academically. A student’s desire to 
learn his or her curiosity, is the key to success and fulfillment at the Academy. While the school 
understands that some students are more talented than others in certain subjects, every student 
who has passed the appropriate prerequisites, is genuinely curious, and applies him or herself 
diligently on a daily basis will succeed at the Academy. Success is measured as a student’s 
growth in maturity, accomplishment, and understanding over the course of his or her seven years 
at the Academy and will finally be demonstrated in his or her character as a typical Academy 
senior and graduate, a truly impressive young man or woman.  
  
As a key philosophical assumption, the Academy holds that every student can learn. As human 
beings, we are equal in that we all have the capacity to learn and grow. But this equality in 
capacity cannot be confused with equality of capacity, and certainly not with equality of 
academic results. Just as individuals differ in their physical gifts and characteristics, we all have 
different gifts and challenges in the subjects of learning. The Academy is committed to helping 
each student achieve as much as he or she can. True excellence across the curriculum is a rare 
and worthy achievement, to be admired by all, but not to be unreasonably expected of all.  
  
The Academy requires a rigorous course of study, and we strongly recommend that students do 
not work at an outside job during the school year.   

Textbooks & Classics to Keep   
Books are at the heart of a classical, liberal arts education. At Great Hearts, it has always been 
the tradition for students to develop a personal library of books that they mark in, keep, and 
return to during their time at Great Hearts, and treasure for years to come. We call these books 
“Classics to Keep.” Your child’s class will utilize these classics during the upcoming school 
year. Parents and students are strongly encouraged to purchase these books for their own 
personal collections, so that they can mark them and keep them, allowing students to develop 
their own impressive personal library of classics over the course of their academic career with 
Great Hearts. We ask that all books match the ISBNs listed on our website. This ensures that 
students can all follow along on the same page when reading and discussing in class.  
  
Additionally, we encourage families to purchase some consumable resources, such as workbooks 
for foreign language classes, so that students can write directly in the book.  
  
Parents and students are strongly encouraged to purchase these books for their own personal 
collections, so that they can write in them and keep them-allowing students to develop their own 
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impressive personal library of classics over the course of their academic career with Great 
Hearts. Annotating a book makes it one’s own, and students learn best when they are able to 
record their thoughts, questions, and ideas on a text that has not been annotated previously. 
Therefore, students must have a fresh copy for each text they read. Hand-me-down copies that 
have already been annotated are not allowed. Families who cannot purchase a copy of a Classics 
to Keep book should contact the Director of Campus Operations about receiving a school copy.  
  
State-approved textbooks and additional curriculum materials are provided free of charge for 
each subject or class. Materials must be treated with care and used as directed by the teacher. A 
student who is issued a damaged book should report the damage to the teacher.  
  
Students must return all textbooks and supplemental materials to the teacher at the end of the 
school year or when the student withdraws from school. Any student failing to return issued 
materials in an acceptable condition loses the right to free textbooks and educational materials 
until the student and/or parent pay for the damages. However, a student will be provided 
textbooks for use at school during the school day. The Academy may reduce or waive the 
payment requirement if the student is from a low-income family. The release of student records, 
including official transcripts, will be delayed pending payment for lost or severely damaged 
textbooks or supplemental materials.  

Homework       
We believe that the majority of class time should be spent in the collective pursuit of what is true, 
good, and beautiful about a specific subject. Homework time, then, is reserved primarily for 
reading and for meaningful independent activities that support the curricular objectives of a 
given course. Students should expect to do meaningful homework each night.  
  
General nightly homework expectations for the average student are as follows:  
  
  
6th-8th grade has approximately 90-110 minutes of homework each night. 
9th-12th grade has approximately 130 minutes of homework each night. 

  
We ask parents to help us communicate to students the importance of establishing a silent and 
distraction-free environment for completing all homework. If students do not work in such an 
environment, they should expect that:  

• it will take significantly longer to complete the assignments; and  
• the student’s thought will be fragmented, and his or her overall comprehension of the 

material will be deficient.  
  
Often, success with homework is a condition of the student’s self-regulation. Skillful self-
regulators have a number of strategies that enable them to achieve efficiently and effectively: 
help-seeking, planning, goalsetting, time-management, self-monitoring, reducing distractions, 
questioning, comprehension monitoring, and using feedback. Students who struggle often do not 
systematically employ these strategies, even though they may, in fact, spend a significant amount 
of time working/studying.  
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As students rise through the grades at the academy, they develop and strengthen their work 
skills. In essence, students learn how to learn through the rigors of school.  
  
Teachers work carefully in measuring out a proper amount of work for their class and will 
coordinate with other teachers of a section of students in scheduling their major tests and 
projects. Thus, students will have no more than two major tests on the same day. It is the 
responsibility of the student to make up missed homework after any absence, planned or due to 
illness, in a timely manner. If a student is unable to attend school and seeks his or her 
assignments, he or she should contact a classmate for that information, not the school 
office. It is wise to coordinate with a friend (perhaps one who lives close by) early on in the year 
so that homework handouts might also be collected for the absent student.  
  
An absence on the due date of a major assignment (essay, lab report, project, etc.) or exam may 
not extend the due date of that assignment.  The student should expect to submit the work and/or 
make-up the exam on the day of his/her return.  Likewise, absences during the preparation time 
of a major assignment may not extend the due date.  Please see the absence and late work 
policies on page 45 of this handbook.  
  
The school will schedule a number of “R&R” weekends and communicate these to parents 
(typically this occurs through the Official School Calendar).  These are designated as school-
wide “no homework” weekends.  Teachers will not assign homework over these weekends and 
tests and quizzes will not be administered on the Mondays following.  It may be the case that a 
long-term or multi-day project is given well before and due a few days after an “R&R” weekend; 
students will need to stick to a disciplined work schedule so as to enjoy the well-deserved time 
off.  

Tutoring  
All Great Hearts teachers offer regularly scheduled tutoring sessions before, during, and/or after 
school at no cost. Tutoring is an important opportunity for students to receive academic guidance 
and support. Students are strongly encouraged, and may be required, to see teachers for tutoring. 
Tutoring services are also available for students receiving special education services.  
  
Private tutoring is the responsibility of a student’s parents. Teachers employed by the Academy 
are not permitted to privately tutor their own students for pay.  

Summer School  
The Academy may offer summer school classes designed for students who did not complete all 
required work for the previous school year and for students who would like to take an additional 
course toward graduation.  

Physical Education  
6th and 7th grade students will take Physical Education each year. High School will need one 
Physical Education credit before they graduate. Physical Education credits may be earned 
through extracurricular sports. Great Hearts Invictus will also offer a Physical Education course 
if needed.   
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Exemption  
Short-term exemptions from physical education are possible for students who have physical 
handicaps, illnesses, or other incapacities that a physician deems severe enough to warrant 
exemption or severe enough to warrant modified activity in such classes. Each case is handled on 
an individual basis as follows:  

1. Each request for exemption or for modified activity must be accompanied by a 
physician’s certificate. Such certificates are honored but must be renewed each year.  

2. When the certificate will allow modified activities in class, the student should remain 
in physical education class. The teachers adjust the activities of the student to the 
disability.  

3. An exempted student may be admitted to regular physical education activities only 
upon presentation of a written statement from the same physician who signed the 
original exemption.  

 
Foreign Language Selection   
High school students are asked to submit (and rate) their individual preferences for foreign 
language study for the high school. Languages that may be offered include Spanish and a 
Classical language track to continue their study of Latin in the high school. All students in the 
classical language track will take two years of Greek in their junior and senior years (though the 
first Classical language group of a school may have a slightly altered track). All the foreign and 
Classical languages are appropriate for preparatory studies and high-level college admissions. 
The Academy does not guarantee that all students will receive their first language choice. In 
some years there will be more interest in one or two of the languages than in the others. If a 
student does not receive his or her first choice, then the administration will assign the student to 
his or her second choice. The timeliness of submitting the foreign language preference form can 
be a factor in language assignments. Students may transfer between languages during the 
summer only if the following criteria have been met: 1) there is an available opening in the 
desired language course; 2) the student holds a B or higher in both semesters in the language he 
or she is leaving; and 3) he or she passes an approved summer study course in the levels of the 
language he or she has missed at the Academy.   

Independent Study Week  
Independent Study Week typically takes place midway through the school year. Students will be 
given directions for a research or other project before they leave for Winter Break. The project 
assignments vary from grade to grade, and may include such things as a science experiment, a 
research topic and presentation/paper, building a model, or a longer assigned reading.   
  
Students can expect to invest extensive time on their projects, which are due on the first day they 
return for the second semester. Projects may require library/internet research, acquisition of 
modeling materials, or hands-on problem-solving. All faculty participate in the evaluation of 
projects. This assessment is factored into the second semester grades.   
  
Independent Study Week allows students to explore a topic in greater depth, using resources that 
are not readily available to them in the classroom. Independent Study Week teaches students 
how to study a topic in-depth on their own and how to manage their time, to cultivate love for 
something of interest to them, and to participate in true intellectual “leisure”—i.e. pursuing 
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something for its own sake and value. Parents may be tempted to over-assist students with 
projects, especially hands-on modeling or crafting activities, students must problem-solve and 
produce their work on their own. Parents should seek to guide as teachers would—helping a 
student to find a solution rather than giving them the solution.  

   

State Assessments  
STAAR (State of Texas Assessment of Academic Readiness)  
  
Grades 3–8  
In addition to routine tests and other measures of achievement, students at certain grade levels 
will take state- mandated assessments, such as the STAAR, in the following subjects:  

1. Mathematics, annually in grades 3–8;  
2. Reading Language Arts, annually in grades 3–8;  
3. Science in grades 5 and 8; and 
4. Social Studies in grade 8 

 
Successful performance on the reading and math assessments in grades 5 and 8 is required by 
law, unless the student is enrolled in a reading or math course intended for students above the 
student’s current grade level, in order for the student to be promoted to the next grade level.  
  
Spanish language versions (in grades 3-5), Large Print and Braille Versions are available for 
students with qualified needs. STAAR Alternate 2 will be made available for qualifying students 
receiving special education services, as determined by the students' ARD committee. 
  
End-of-Course (EOC) Assessments   
Grades 9-12 (or students in lower grades taking the courses below)  
Beginning with ninth graders in the 2011–2012 school year and, as modified by House Bill 5, 
end-of-course (“EOC”) assessments are administered for the following courses:  

• Algebra I;  
• English I and English II;  
• Biology; and 
• United States History.  

  
Satisfactory performance on the applicable assessments will be required for graduation.  
  
There are three testing windows during the school year in which a student may take an EOC 
assessment, which will occur during the fall, spring, and summer months. If a student does not 
meet satisfactory performance, the student will have additional opportunities to retake the 
assessment.  
  
TSI (Texas Success Initiative) Assessment  
Prior to enrollment in a Texas public college or university, most students must take a 
standardized test called the Texas Success Initiative (“TSI”) assessment. The purpose of the TSI 
assessment is to assess the reading, mathematics, and writing skills that entering freshmen-level 
students should have if they are to perform effectively in undergraduate certificate or degree 
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programs in Texas public colleges and universities. This assessment may be required before a 
student enrolls in a dual-credit course offered through The Academy as well. Beginning in fall 
2013, all Texas public colleges and universities began administering a new TSI assessment, 
which will assist as one of several factors in determining whether the student is considered ready 
to enroll in college-level courses or whether the student needs to enroll in what is termed 
developmental education courses prior to enrollment in college level courses.  
  
TELPAS  
The Texas English Language Proficiency Assessment System (“TELPAS”) is a system of 
statewide assessment administered to all Limited English Proficient (“LEP”) students in 3rd–
12th grades. The TELPAS measures English ability based on the stage of language development 
of second language learners. These results will further the understanding of the educational needs 
of LEP students by providing a state-level measure of both their current academic English levels 
and their annual progress in English.  
  

Grades, Objectivity, and Qualitative Judgment  
The evaluation of students by their teachers is an essential part of formal schooling.  This 
ongoing process of evaluation informs the teacher about what a student has mastered, where 
he/she is struggling, and what he/she should learn next.  Evaluation and timely academic 
feedback are also necessary for the student’s self-understanding and self-management as a 
learner, particularly as children mature.  Finally, evaluation and academic updates are crucial for 
parents if they are successfully to support and oversee the education of their children.  While 
older students are more capable of receiving direct feedback from their teachers through written 
evaluations and quarter or semester grades, parents play the essential role in conveying to 
younger children what they need to know about their own progress and growth, since the report 
cards are written for the parents and not for the students.    
  
A Great Hearts classical, liberal arts education calls upon teachers, students, and families to 
place their primary attention upon learning and growth, not upon the mere letter or number 
grades which are assigned as shorthand summaries of student progress. In the context of a 
classical education, “What grade am I/is my child getting?” is not the right question to ask; 
instead, the focus should be on specific areas of success, growth/progress, and struggles/ 
opportunities for improvement.  When students are young, this is a conversation between parent 
and teacher: “My child usually does well on math tests, but I see that the last one she brought 
home was a 62—what went wrong? was there a pattern to her mistakes? Is he participating 
more?  What’s one thing he can do to improve his participation in class?  Did she miss any 
homework assignments last week?  Why are his quiz scores so low?  How can she better prepare 
for her vocabulary tests?    
  
But as children transition into adolescence, this conversation should increasingly take place 
between student and teacher, with parental support and guidance where needed, and only with 
the purpose of helping the student to become fully independent.  By the time students have 
entered high school, the training wheels should be completely off, and both parents and 
teachers should expect the student to be the active, autonomous, self-regulating, primary 
agent of his or her own learning and progress.    
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In the classical, liberal arts tradition of education, the work of assigning numerical and/or letter 
grades to student learning is understood to be an act of qualitative human judgment, aided by 
but not reducible to the impersonal quantifiable results of a system, a calculation, or a set of 
spreadsheet formulas.  But by “human judgment” we do not mean “subjective”, for the rigorous, 
qualitative evaluation of student learning is not mere sentiment or an expression of a teacher’s 
arbitrary likes and dislikes.  
  
Our way of viewing grades is increasingly out of fashion in a world shaped by purely 
quantitative thinking and by digital tools of information management, from the Fitbit to banking 
apps to the invisible systems of “big data” that give business and government unprecedented 
knowledge and power to influence human behavior.  Indeed, such digital tools have increasingly 
become part of what is accurately now called “the education industry”, and the widespread use of 
these platforms for quantitative grade monitoring has made it increasingly difficult for 21st-
century parents and teachers alike to think about learning in its qualitative essence.  As the 
proverb of the telecommunications age has it, the medium is the message, and the medium of the 
digital grade platform, well suited to tracking quantitative data, silently and relentlessly conveys 
the message that the entire process of education is about measurable outcomes— the numbers, 
the results, the score, the return-on-investment. Classical, liberal arts education categorically 
rejects this view.  
  
And because of the apparent ease and convenience of such digital systems, the greater good of 
academic conversation between parent and teacher, student and teacher, and even between parent 
and student, is bypassed in favor of the lesser good of instant information.  Students who don’t 
have to talk to their teachers or their parents about how they did on the last test, whether they 
turned in their missing homework, or whether they’ve been improving their participation, do not 
develop into autonomous, self-regulated learners.    
  
For these reasons—because of our focus upon the qualitative, upon conversation, upon the 
process of learning, and upon the development of student autonomy, Great Hearts does not 
employ an online system or portal to enable parents to check on student grades, outside of 
the end of a grading period.  
  

Special Categories of Student Evaluation:  
Depth of Inquiry, Sense of Wonder, and Participation  
A Great Hearts approach to student evaluation includes the discrete and quantitative: numerical 
scores on quizzes and tests, scores on projects, homework grades for completion and/or 
accuracy.  But a classical, liberal arts education aims at developing not only basic skills and 
subject matter knowledge, but also habits of understanding, imagination, and analysis.  The 
evaluative categories of depth of inquiry, sense of wonder, and participation describe some of 
these higher habits.  They are fundamentally qualitative categories of evaluation, best 
expressed in narrative and not in quantitative scores.  They are also objective and not 
subjective, for they reflect real acts and habits of the student, not the teacher’s feelings or 
vague, personal impressions.  
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When the teacher evaluates a student’s depth of inquiry, he/she gives answers to questions such 
as does the student ask questions in class?  What kinds of questions does she ask?  Do his 
questions rise above the pursuit of right answers to seeking causes and reasons why?  Does she 
seek to make connections between what is at hand and what was learned earlier in the course, or 
even with other subjects?  Does the student get beyond rules and formulas? Can he/she construct 
questions that are more specific than “I don’t get it?” Is the student limited to “what do I need 
to know for the test?”, or does he/she have a genuine desire to know? How does the student 
express depth of inquiry—is it in class discussions? On assignments, projects, or exams?   
   
When the teacher evaluates a student’s sense of wonder, he/she answers questions such as is the 
student interested by the subject matter’s mysteries, problems, or puzzles?  Or does he “shut 
down” in the face of the difficult or the unknown?  Does the student demonstrate curiosity? Does 
she ask relevant “what if…?” questions? Has the student had any “aha!” or “wow!” moments? 
Does the student demonstrate engagement? How?  Again, it is not only in overtly expressive 
classroom actions that wonder can be demonstrated; often, what a student writes or how he/she 
completes an assignment, or a project can demonstrate this habit.    
  
It is a mistake to think that participation is a measure only of a student’s active, self-initiated 
volunteering in the classroom.  While this is part of participation, a teacher’s evaluation in this 
category answers a range of questions including how does the student respond when the teacher 
calls upon him/her?  Does he speak too much in class or too little?  Is her participation self-
centered, or is it mindful of others?  Does the student listen well?  Does she ‘track the speaker’?  
Does the student take notes or annotate readings, either in class or when working at home? Does 
he speak about the topic, or does he say whatever is on her mind regardless of relevance?  Does 
she engage productively with others? Is he polite and courteous to classmates? Does she make 
distractingly silly or glib comments, or does she bring appropriate humor and playfulness to the 
classroom?  Does he stay on task during independent or group work?   
   
It is also a mistake to think that students’ wonder, depth, and participation are just 
reflections of fixed, innate dispositions in students: that a certain kind of gregarious, talkative, 
and socially uninhibited student gets an A for participation every year simply by showing up; 
that a student who is more naturally introverted will never be a strong participant and will never 
get more than a B; that certain students are just inquisitive and that’s that.  Nothing could be 
further from the truth.  Students’ natural dispositions are not evaluated; their actions and habits 
of learning are, and actions and habits are voluntary and can thus be altered through intention 
and effort.  Some students will find certain habits of learning easier to develop than others, but 
intention and effort are still required.  Teachers guide and encourage all students to develop all 
aspects of learning and give them the practice they need to grow where they need to grow, just 
like a good coach of young athletes, or a beginners’ piano instructor.  
    
Grade Scale    
The following letter grade scales with numerical equivalents are in use at all Great Hearts 
schools in Texas:  
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Grades assigned according to any different scale(s) prior to August 2020 are unaffected by the 
adoption of this scale.    

Evaluation  
A liberal arts education requires a special kind of written evaluation – one that offers a prose 
discussion of the student’s sense of wonder, depth of inquiry, specific areas of mastery and needs 
for improvement, and attitudes toward learning and towards others. The narrative treats student 
in a fundamentally human way, not by neglecting numerical scores, but by situating those 
numbers as one part of fuller, more nuanced picture of the student’s progress in a given course.  
  
Progress Reports 
Every three weeks, progress reports are published to parents/guardians. These reports are 
intended to communicate student performance in each subject area.  
  
Report Cards 
At the end of each quarter, parents will receive a report that indicates student performance in 
each subject area. At other reporting periods, teachers may write a narrative report for each 
student. These reports provide parents with specific feedback on a student’s strengths and 
weaknesses within a given class. In addition to narrative commentary, these reports include 
student grades in various categories of assessment along with an overall letter grade for the 
semester.  
  
Parent Teacher Conferences   
At a specific point in the year, parents meet with the team of their student’s teachers to discuss 
student progress in greater depth. These conferences are held between parents and teachers, but 
High School students may be invited to attend and/or participate at the administration’s 
discretion.  
 
State Testing   
Students will also be assessed according to state requirements. Please review appendix for list of 
state standardized exams. All tests will be conducted during the school year and the results will 
be mailed directly to families.  
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Retention and Promotion  
A student may be considered for retention or remediation (required to repeat a grade or particular 
course) if he or she has met any of the following criteria:  

1. Failed one or more core subject areas;  
2. Failed one or more state assessments;  
3. Is below level in one or more core subject areas; or  
4. Missed more than 10% of instructional days in an academic year.  

  
Retention decisions will be made by a committee comprised of the child’s core subject area 
teachers and the Headmaster or designee.  
  
In order to be promoted to the next grade level, students in certain grade levels – with limited 
exceptions – will be required to pass the State of Texas Assessments of Academic Readiness 
(“STAAR”).  
  
In order to be promoted to grade 6, students enrolled in grade 5 must perform satisfactorily on 
the mathematics and reading sections of the grade 5 STAAR assessment in English or Spanish.  
In order to be promoted to grade 9, students enrolled in grade 8 must perform satisfactorily on 
the mathematics and reading sections of the grade 8 STAAR assessment in English.  
  
If a student in grade 5 or 8 is enrolled in a course that earns high school credit and for which an 
end-of-course (“EOC”) assessment will be administered, the student will not be subject to the 
promotion requirements described above for the relevant grade 5 or 8 assessment.  
  
If a student in grades 3–8 is enrolled in a class or course intended for students above his or her 
current grade level in which the student will be administered a state-mandated assessment, the 
student will be required to take an applicable state mandate assessment only for the course in 
which he or she is enrolled, unless applicable federal law requires otherwise.  
  
Parents of a student who does not perform satisfactorily on his or her exams will be notified that 
their child will participate in special instructional programs designed to improve performance. 
The student may be required to participate in this instruction before or after normal school hours 
or outside of the normal school year.  
  
A student in grades 5 or 8 will have two additional opportunities to take a failed EOC. If a 
student fails a second time, a grade placement committee will determine the additional special 
instruction the student will receive. After a third attempt, the student will be retained; however, 
the parent can appeal this decision to the committee. Whether the student is retained or 
promoted, an educational plan for the student will be designed to enable the student to perform at 
grade level by the end of the next school year.  
  
In other grades, students will have multiple opportunities to retake EOC assessments.  
  
Certain students—some with disabilities and some with limited English proficiency—may be 
eligible for exemptions, accommodations, or deferred testing.  
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Students with Disabilities  
Upon the recommendation of the Admission, Review, and Dismissal (“ARD”) Committee, a 
student with disabilities who is receiving special education services may be promoted and/or 
permitted to graduate under the provisions of his or her Individualized Education Program 
(“IEP”).  
  
A student who receives special education services and has completed four years of high school 
but has not met the requirements of his or her IEP, may participate in graduation ceremonies and 
receive a certificate of attendance. Even if the student participates in graduation ceremonies to 
receive the certificate of attendance, he or she may remain enrolled to complete the IEP and earn 
his or her high school diploma; however, the student will only be allowed to participate in one 
graduation ceremony.  
  
Student Success Initiative  
The Student Success Initiative (SSI) was created by the Texas Legislature to ensure that all 
students receive the instruction and support they need to be successful in reading and 
mathematics.  
  
The SSI grade advancement requirements apply to the grade 5 mathematics and reading tests and 
the grade 8 mathematics and reading tests. As specified by these requirements, a student may 
advance to the next grade level only by passing these tests or, if the parent appeals, by 
unanimous decision of his or her grade placement committee (GPC) that the student is likely to 
perform at grade level after accelerated instruction.  
  
Students have three opportunities to meet the passing standard on each of the tests and will 
receive additional instruction after each testing opportunity on which they do not meet the 
standard. A GPC, consisting of the principal, teacher, and parent or guardian, meets when a 
student has not met the passing standard after two testing opportunities and is responsible for 
determining the accelerated instruction the student needs before the third testing opportunity. A 
student who does not meet the passing standard after three testing opportunities is automatically 
retained. However, if the parents appeal the retention, the GPC may choose to promote the 
student if all members agree that the student is likely to perform on grade level with additional 
accelerated instruction and if the student completes the required accelerated instruction.  
  
For Special Education students, the ARD committee will serve as their Grade Placement 
Committee (GPC).   
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Graduation Requirements for a Diploma 
 

To receive a high school diploma from a Great Hearts Texas Academy, a student must 
successfully accomplish the following:  

• Complete the required number of credits for the Foundation High School Program  
• Pass all statewide end-of-course (EOC) assessments  
• Meet additional Texas graduation requirements listed below  

Foundation High School Program (FHSP)  
In 2014–2015, the Texas Education Agency adopted new graduation standards for students at 
Texas public high schools (which includes open enrollment charter schools), establishing the 
Texas Foundation High School Program (FHSP).  The curriculum sequence below accounts for 
all Texas FHSP requirements and is to be used across GHTX schools for incoming freshmen in 
SY 2021–2022.  
  

  
 
End-of-Course (EOC) Assessments  
According to HB 5, to graduate, students are required to perform satisfactorily on the following 
end-of-course (“EOC”) assessments:  

• Algebra I  
• English I  
• English II  
• Biology  
• United States History  
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A student who has not achieved sufficient scores on the EOC assessments to graduate will have 
opportunities to retake the assessments.  If a student fails to perform satisfactorily on an EOC 
assessment, the academy will provide remediation to the student in the content area for which the 
performance standard was not met.  This may require participation of the student before or after 
normal school hours or at times of the year outside normal school operations.   
  
There are three testing windows during the school year in which a student may taken an EOC 
assessment, which will occur during the fall, spring, and summer months.  If a student does not 
meet satisfactory performance, the student will have additional opportunities to retake the 
assessment.  
 
Additional Texas Graduation Requirements  
To receive a high school diploma from a Great Hearts Texas Academy, a student must also 
successfully meet additional Texas graduation requirements, including demonstrated speech 
proficiency, cardiopulmonary resuscitation awareness training, peace officer training, and a 
FAFSA or TAFSA financial aid application.  
  
Demonstrated Speech Proficiency  
To graduate from high school, the state of Texas requires a student to demonstrate proficiency in 
elements of effective speech communication, including delivering clear verbal messages; 
choosing effective nonverbal behaviors; listening for desired results; applying valid critical-
thinking and problem-solving processes; and identifying, analyzing, developing, and evaluating 
communication skills needed for professional and social success in interpersonal situations, 
group interactions, and personal and professional presentations (19 TAC 74.11(a)).  

 
Students enrolled in Great Hearts Texas may demonstrate speech proficiency during their Junior 
panel, Senior panel, or Senior thesis.  

  
Cardiopulmonary Resuscitation (CPR) Awareness  
Texas state law (HB 897) requires students attending an open-enrollment charter school to 
complete a cardiopulmonary resuscitation (CPR) awareness and training program in order to 
graduate.  The CPR awareness course is not taken for credit and does not result in CPR 
certification.  Great Hearts academies will offer CPR awareness training, free of charge, to 
students during their junior year to fulfill the graduation requirement.  

  
Peace Officer Training  
Texas Administrative Code (19 TAC §74.39) requires high schools to provide students with 
instruction on how to interact properly with peace officers during traffic stops and other in-
person encounters.  Great Hearts academies will offer peace officer training during the junior 
year to fulfill this non-credit graduation requirement.  
  
Financial Aid Application Requirement  
Texas House Bill 3 (HB3) requires students to complete and submit the free application for 
federal student aid (FAFSA) or Texas application for state financial aid (TASFA) to graduate 
from high school.  Students must complete the graduation requirement during the senior year.  
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To opt-out of the graduation requirement, a parent or guardian must submit and sign the required 
state form available from your academy's college counselor.  
  

Certificates of Coursework Completion  
A certificate of coursework completion will be issued to a high school senior who successfully 
completes state and local credit requirements for graduation but fails to perform satisfactorily on 
the exit-level tests.  

 
Students with Disabilities  
Upon the recommendation of the Admission, Review, and Dismissal (“ARD”) Committee, a 
student with disabilities may be permitted to graduate under the provisions of his or her plan.  
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Grade Replacement 
 

  
All credit-based courses taken at Great Hearts will remain on the transcript, and grades earned in 
a high school credit-based course at a Great Hearts school will be calculated into a student’s 
grade point average (GPA).  Courses taken to recover credit will appear on the transcript, along 
with the associated grade earned, but will count for credit only and not towards a student’s GPA.  
Great Hearts accepts credits that are recovered from state-approved educational platforms or 
exams.  Please check with your academy’s administration for credit-recovery options.  
  

One-Semester Courses  
A one-semester course is a single, unique course taken for its full-credit across a single semester.  
Examples include U.S. Government and Economics. If a student fails to earn credit for a one-
semester course that is required to graduate under the Foundation High School Program, the 
student must recover credit for the semester failed for that course in order to graduate.  
  

Two-Semester Courses  
A two-semester course is a single, unique course taken for its full-credit across two semesters in 
the same year.  Examples include Biology or Algebra 1. A high school student who fails one 
semester of a two-semester course but earns an average for the year above an F will earn a full 
credit for the course.  If a student fails to earn full credit for a two-semester course that is 
required to graduate under the Foundation High School Program, the student must recover credit 
for the semester, or semesters failed for that course in order to graduate.  If a student fails to earn 
full credit for a two-semester course that is a prerequisite for another course in the Great Hearts 
curriculum, the student must recover credit for the semester, or semesters failed for that course 
before progressing to the course for which it is a prerequisite.  

Optional Credit Recovery  
If a student fails to earn credit for a one-semester or two-semester course that is not required to 
graduate under the Foundation High School Program, the student may choose not to recover the 
credit for that course.  However, failure to recover credit may result in the loss of the 
Distinguished Level of  
Achievement diploma and a loss of graduation endorsements that colleges and universities have 
come to associate with the robust Great Hearts curriculum.     
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Graduation Honors and Distinctions 
 

  
Several types of graduation honors and recognitions are available for students to pursue.  

Valedictorian and Salutatorian  
The senior valedictorian is the recipient of the most distinguished honor that the Academy can 
confer upon a graduate — the opportunity to offer the valedictory address at the commencement 
ceremony.  The senior salutatorian is the recipient of the second highest honor and will offer a 
salutatory address at the commencement ceremony. The valedictorian and salutatorian will be 
selected by a committee of administrators and faculty and will be notified at the beginning of 
May by the Headmaster that they have been selected for this honor.  To be considered for the 
honor of being the valedictorian or salutatorian, students must:   

1. exhibit in exemplary fashion the Great Hearts’ ideals both inside and outside the 
classroom;   

2. have represented the school with honor during their tenure at the school;  
3. have been continuously enrolled at the school since at least the beginning of their 10th 

grade year; and  
4. maintain an exceptional GPA.  

Personal conduct and positive participation in the school’s culture and activities are considered; 
negative facts (such as a serious act of misconduct, especially academic dishonesty, at any point 
in a student’s record) may be considered as disqualifying.  The Headmaster reserves the right not 
to confer the honor on the top academic student if administration determines that another high-
achieving student stands as a considerably better exemplar for the community.   

Honors Recognition  
Graduating seniors with a 3.5 unweighted GPA or above shall be awarded with a gold cord to be 
worn at the graduation ceremony.  

Senior Thesis Honor Distinction  
Any student earning a “pass with highest distinction” on the senior thesis shall be awarded a 
white distinction cord to be worn at the graduation ceremony.  
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State Reporting Requirements 
 

  

Reporting Class Rank  
In keeping with Great Hearts’ philosophical choice to emphasize on report cards narrative about 
concrete manifestations of a student’s habits of learning rather than the shorthanded “output” of 
letter grades, Great Hearts Texas does not assign to its high school juniors and seniors a 
numerical class rank based upon grade point average.  This is a sound practice, one that is 
followed by not a few private and public schools across the country with small class sizes.  
Texas Education Code (§28.026) does require that all public schools establish which students are 
in the top 10% of their junior and senior class according to GPA, and it requires schools to notify 
students (and parents/guardians) when they are in this top 10%.  Each Great Hearts Texas high 
school will determine this top 10% in the junior and senior class, but without informing families 
of individual ordinal ranking; for example, in a senior class of exactly 50 students, the top five 
by GPA will be notified by the school that they are in the top decile, but they will not be told 
whether they are 1st, 2nd, 3rd, 4th, or 5th.  The TEC also requires that high schools notify public 
universities and colleges in Texas when a student applicant is in that top 10% and that the 
specific numerical ranking of each student in this top 10% also be disclosed to the college 
or university admissions department. Great Hearts Texas schools will  
notify public colleges and universities in Texas as required but will not specifically inform 
students/families in this top decile of their precise numerical ranking within it.  

Highest Ranking Graduate  
According to Texas Education Code §54.301, the governing boards of colleges and universities 
in Texas may offer scholarship funds to the highest-ranking graduate of each accredited high 
school in Texas.  At Great Hearts, the graduating student with the highest unweighted GPA after 
the eighth semester will be designated the highest-ranking graduate.  In the event of a tie, the 
graduating student with the highest weighted GPA after the eighth semester will be designated 
the highest-ranking graduate.  The college counselor will notify the student/family and will 
complete the required scholarship documentation to release to the Texas state institution that the 
student has committed to attend.   

A Note on Grades, Honors Curriculum, and College Admissions  
A priority at the Academy is for students to pursue worthwhile post-secondary options.  We 
support this effort not only through a broad liberal arts education, but also through the direct 
services of a College Counselor and a robust College Counseling program. Since there are over 
3,000 colleges and universities in America that differ in type, such as public or private, secular or 
religious, liberal arts or technology institutes, we recognize that guidance is needed during this 
important transition in a student’s life.  
  
The Academy’s rigorous and honors curriculum offers more than is often required for admission 
to university. College counselors are dedicated to helping each family identify the best college fit 
for each student, given the student’s interests, family goals, and financial situation. Furthermore, 
college counselors focus on schools into which students can be both admitted and attend. 
Therefore, the emphasis of the program is to assist each student to identify and apply to the right 



72  
  

college, not necessarily the most prestigious, and in some cases, alternatives to attending college 
immediately after high school. Great Hearts Academies has established a very strong track 
record on college admissions, from first-tier, nationally recognized universities to smaller, liberal 
arts colleges and state universities.  
  
Admissions officers spend a considerable amount of energy determining the rigor of an 
applicant’s curriculum. They are aware that different schools possess widely varying degrees of 
rigor in their curriculum and grading system. A “School Profile” is enclosed with every 
transcript that explains the nature of the Academy’s curriculum and the content of the courses.  
Admissions officers, especially at more selective institutions, are aware of the differences in 
grading styles amongst schools and are able to determine a “soft” GPA, i.e., one that is the result 
of easier course work. Thus, a high or inflated GPA is not beneficial for the student in his or her 
learning or college applications.  Given that Great Hearts Academies has established an excellent 
reputation with both in-state and national universities, our regional admissions officers know the 
academic standard and how to interpret our transcripts, which include both unweighted and 
weighted GPAs. Colleges that conduct a holistic review will assess the accuracy of the GPA in 
combination with SAT/ACT scores, teacher and counselor letters of recommendation, and co-
curricular involvement.  
  
The Academy’s rigorous curriculum, along with a wealth of co-curricular opportunities prepares 
students to thrive in college.  Many students enter colleges across the country unprepared for the 
diligence required of their studies and struggle considerable to balance the competing demands 
of outside activities, having not been prepared by their high school experience.  The lessons 
students learn at the Academy from having to stretch themselves to achieve their goals allows 
them to mature into thoughtful and hard-working adults. The writing skills the students develop 
in the Lit/Comp and Humane Letters courses provide them the foundation to write strong 
application essays. The focus on Socratic discussion helps the students to become eloquent 
speakers and proves a valuable asset for college interviews, not to mention life in general. 
Finally, the practice of inclusive participation in co-curricular activities gives students the 
opportunities to discover and develop their interests and talents.  
  
The school curriculum and culture combined with our low student-to-counselor ratio allows each 
student to get the counseling and support needed to successfully navigate the college admissions 
process.  Please get to know your college counselor if you have questions about the college 
counseling program and admissions process.  
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Counseling 
 

College & Career Counseling  
Students and parents are encouraged to talk with either the Assistant Headmaster or College & 
Career Counselor when they have questions about academic course offerings and graduation 
requirements. At the end of 8th grade, students and their families will be provided information 
about the high school courses offered at a Great Hearts Academy. During their 9th grade year, the 
student will meet with the College & Career Counselor to complete a Personal Graduation Plan 
(PGP) that outlines the courses and how they meet Texas graduation requirements.    
   
While the College & Career Counselor does participate in some level of academic advising, they 
do not advise on course selection since the Great Hearts Curriculum is intentionally a one-track 
curriculum. There may be occasional questions that arise regarding choosing a language track or 
filling supplemental courses. The College & Career Counselor can assist students with anything 
related to planning for their future – whether that be attendance at a college, university, or 
training school, or pursuing another goal after graduating from the Academy. When looking at 
colleges, the College & Career Counselor’s aim is to advise students in identifying, applying and 
attending the ‘best fit’ post-secondary option given the students interests, goals and financial 
circumstances.    
  

Personal Counseling  
The Headmaster, Assistant Headmaster, and Deans of Student Culture are available to assist 
students with a wide range of personal concerns, including social, family, or emotional issues, 
and substance abuse. They may also provide information about community resources to address 
these concerns. They may also refer a student to the school counselor. A student who wishes to 
meet with a member of the Administration should set an appointment through the Front Desk.  
  
Please note: The Academy will not conduct a psychological examination, test, or treatment 
without first obtaining the parent’s written consent, unless required by state or federal law for 
special education purposes or by the Texas Education Agency for child abuse investigations and 
reporting.  
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Student Code of Conduct and Discipline 
 

  
All of the information below is directed toward the common good of the Academy and its 
maintenance as a place of learning and moral development. We believe that habits of behavior 
play a significant part in forming habits of mind. The Academy’s teachers will make every effort 
to enforce the rules below consistently, informatively, and with a heart of mercy for the student’s 
overall well-being.   
  
Students at the Academy strive to make the most of their educational opportunities. No less than 
their parents and the faculty, our students appreciate the overall environment that they help 
maintain for the good of the entire school community. It does not take long for our students to 
recognize the benefits of mutual encouragement, respect, courtesy, and helpfulness. As many 
students and parents will gratefully attest, the Academy is a very good place to be.   
  
Nevertheless, our students are young and human, and they will make mistakes in speech or 
behavior— they are still learning how appropriately to comport themselves. Many such 
behavioral mistakes, while requiring correction, need not be punished. Sometimes, however, 
their mistakes can be disruptive to other students and to our teachers. Therefore, for the sake of 
orderly and productive community life, it is necessary to discuss school expectations and 
sanctions so that students and families can have a blueprint for conduct which contributes to a 
wholesome academic environment and to each student’s self-esteem and success.  
  
The philosophy of the Academy is that students are young adults in the making who will learn 
civil, polite and respectful conduct by the example of their teachers and other adults. 
Consequently, students will be treated with respect and courtesy by the Academy staff and will 
be expected to treat not only all adults on campus with such respect, but one another as well. 
Several very obvious signs of such respect are a student's willingness to refrain from talking in 
class when others have the floor; a respect for the property of the school and of other students; a 
willingness to refrain from sarcastic or critical comments towards others; and a willingness to 
ask (and give) forgiveness when someone has been wronged.  
  
In conjunction with parents, the Academy has the goal of developing not only habits of good 
scholarship and critical inquiry, but the character traits of courtesy, promptness, forgiveness, 
self-control, responsibility, diligence, courage, generosity, and magnanimity. Good behavior is 
expected of all students and will not be specially rewarded at school. It is its own reward in the 
esteem the student earns from his teachers and his fellow students.  
  
The Academy’s guiding policy is to be fair, firm, and consistent in the application of discipline 
for inappropriate behavior. However, the following guidelines for discipline are not intended to 
be exhaustive. The school reserves the right to exercise reasonable judgment as an individual 
circumstance might dictate.  
  
To function properly, education must provide an equal learning opportunity for all students by 
recognizing, valuing, and addressing the individual needs of every student. In addition to the 
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regular curriculum, principles and practices of good citizenship must also be taught and modeled 
by school staff.  
To foster an orderly and distraction-free environment, the Academy has established this Student 
Code of Conduct (“the Code”) in accordance with state law. The Code outlines prohibited 
behaviors and consequences for such behavior.  
  
The Code has been adopted by the Board of Directors, and provides information to parents and 
students regarding expectations for behavior, consequences of misconduct, and procedures for 
administering discipline.  
 
In accordance with state law, the Code will be posted at each school campus or will be available 
for review at the office of the Headmaster. Parents will be notified of any violation that may 
result in their student being suspended or expelled from the school.  
  
Students must be familiar with the standards set forth in the Student Code of Conduct, as well as 
campus and classroom rules.  
  
The Code does not define all types and aspects of student behavior, as the Academy may impose 
campus or classroom rules in addition to those found in the Code. These rules may be posted in 
classrooms or given to the student and may or may not constitute violations of the Student Code 
of Conduct. When students participate in student activities, they will also be expected to follow 
the guidelines and constitutions that further specify the organization’s expectations, student 
behavior and consequences.  
  

Jurisdiction  
The Academy has disciplinary authority over a student:  

1. During the regular school day and while the student is going to and from school;  
2. While the student is in attendance at any school-related activity, regardless of time or 

location;  
3. For any misconduct, regardless of time or location, that impacts the learning environment 

or another student’s learning or well-being at school;  
4. For any mandatory or discretionary expulsion violation committed while on or off school 

property or while attending a school-sponsored or school-related activity of another 
district in Texas;  

5. When retaliation against a school employee or volunteer occurs or is threatened, 
regardless of time or location;  

6. When the student commits a felony, as provided by Texas Education Code 37.006 or 
37.0081; and  

7. When criminal mischief or acts are committed on or off school property or at a school-
related event.  

  
In addition to disciplinary consequences, misdemeanor and felony offenses committed on 
campus will be reported to an appropriate law enforcement agency.  
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Approach to Student Discipline  
In general, discipline is intended to address misconduct, to promote each student’s growth in 
character and the virtues, and to foster the common good of the school community.   
  
Disciplinary action will draw on the professional judgment of teachers and administrators and on 
a range of disciplinary techniques. Disciplinary action correlates to the seriousness of the 
offense, the student’s age and grade level, the frequency of misbehavior, the student’s attitude, 
and the effect of the misconduct on the school environment. Misconduct may be addressed by 
the school administration based on the preponderance of evidence.   
 
The following approaches may be used-alone or in combination-for misbehavior violating the 
Code or campus or classroom rules:  

• Assignment of school service or community service duties such as scrubbing desks or 
picking up litter  

• Cooling off time or “time out” 
• Counseling by teachers, counselors, or administrative personnel 
• In school suspension or detention, as specified in the suspension section of the Code 
• Expulsion, as specified in the expulsion section of the Code 
• Grade reductions as permitted as policy 
• Out of School Suspension, as specified in the suspension section of the Code 
• Parent-Teacher conferences 
• Referral to an outside agency and/or legal authority for criminal prosecution in addition 

to disciplinary measures imposed by the School. 
• School assessed and school administered probation  
• Seating changes within the classrooms  
• Sending the student to the office or other assigned area  
• Techniques or penalties identified in individual student organization’s extracurricular 

standards of behavior  
• Temporary confiscation of items that disrupt the educational process  
• Verbal correction  
• Withdrawal of privileges, such as participation in extracurricular activities and eligibility 

for seeking and holding honorary offices, and/or membership in school sponsored clubs 
or organizations  

• Other strategies and consequences as specified by the Code  
   
Students may be removed from class for a period of time following a perceived disciplinary 
infraction while an administrator collects an account of the situation. During this time, a student 
may be asked to sit quietly in an administrator’s office and provide a description of the incident. 
In response to the student’s behavior, a teacher or administrator may assign a lunch-, recess-, or 
after-school-detention. In the case of more serious misbehavior the parent will be contacted and 
other disciplinary measures taken, up to and including suspension and expulsion.  
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Note Concerning Detention  
Students in grades 6-12 who violate the Student Code of Conduct may also be assigned 
detention, lose the privilege of outdoor recess or participation in extra-curricular activities.  
  
Any student who fails to report to detention at the scheduled time will receive additional 
penalties (typically an additional detention). Students should not ask to have a detention 
rescheduled; detentions are by their very nature inconvenient, and students should view the 
inconvenience that detention causes to be a direct result of the misbehavior that incurred the 
punishment in the first place. Exceptions may be made in the event of a family emergency or 
serious scheduling conflict. All matters pertaining to the scheduling and serving of detentions 
should be directed to the faculty member designated as the Detention supervisor.  
  
Detentions can be serious in nature and a high number of detentions can indicate a student’s 
general unwillingness to cooperate with the school. The accumulation of numerous detentions 
may result in a suspension based on the judgment of the Headmaster. A student may be 
suspended if many of the detentions are received for the same offense (such as tardiness), or if 
the Headmaster determines that the detentions are of a serious nature and warrant immediate 
action.  
  
In the case of more serious misbehavior, such as forging a parent’s signature, lying to an adult, 
cheating on exams and/or academic assignments, fighting, theft, willful destruction of property, 
defiance of authority, disrespect of adults, leaving campus without permission, skipping class, or 
any other serious offense listed in the Student Code of Conduct, the parent will be contacted and 
other disciplinary measures taken, up to and including suspension or expulsion.  
  
Threats of violence and physical, verbal or sexual harassment are illegal and will result in parent 
contact and, depending on the nature of the offense, may result in other disciplinary measures, 
including notification of law enforcement authorities, suspension, and expulsion.  

Note Concerning Corporal Punishment  
The Academy will not administer corporal punishment upon a student for misconduct.  

Conferences, Hearings and Appeals  
All students are entitled to conferences, hearings, and/or appeals of disciplinary matters as 
provided by state and federal law and school policy.  

Technology at the Academy  
Technology Resources  
The Academy has made a substantial investment in technology for instructional purposes. Use of 
these resources is restricted to students working under a teacher’s supervision and for approved 
purposes only. Students and parents must read and agree to abide by the Student Acceptable Use 
of Technology Policy.  
  
Technology Statement  
The Academy is committed to utilizing appropriate technology to enhance student learning and 
increase teacher effectiveness in accordance with its mission and vision.  



78  
  

  
Student Safety  
The Academy is aware that resources that are inappropriate or not designed for use in the 
educational setting may be accessed on the Internet. To protect students and staff from such 
inappropriate material, the school’s Internet access is filtered with one of the highest-rated 
Internet filtering systems available. However, users must recognize that it is impossible for the 
Academy to restrict access to all controversial material and individuals must be responsible for 
their own actions in navigating the network.  
  
Purpose  
The purpose of this policy is to ensure school-level compliance with all procedures and 
regulations regarding the local area network and Internet usage. All students, parents, teachers, 
administrators and school employees who obtain their Internet access through the Academy are 
expected to use these services appropriately.  
  
User Responsibilities  
The use of the Internet is a privilege. Inappropriate or abusive conduct will lead to the privilege 
being revoked. The Academy is providing Internet resources for educational purposes only. 
Student/staff use of Internet resources must be related to an expressed educational and/or 
administrative goal or objective.  

1. The use of the Academy Internet and computer network must be in support of educational 
goals, research, and class assignments and be consistent with the educational objectives 
of the school.  

2. Users must have a valid, authorized account to access the network, and use only those 
computer resources that are authorized. Accounts may be used only in accordance with 
authorized purposes.  

3. Individual accounts may be used only by the owner of the account except where 
specifically authorized by the Academy administration. In the case of class accounts, all 
use must be under the supervision of the sponsoring teacher/supervisor.  

4. The user is responsible for safeguarding the computer account. Users are expected to 
protect access to accounts by periodically changing the password and keeping it 
confidential. They must respect the privacy of others by not tampering with their files, 
passwords or accounts.  

 
Student Use of Technology Policy 
Acceptable Use of Technology  
Users are to properly use school network resources for educational and/or administrative 
purposes. Respectful and responsible network etiquette and behavior should be in keeping with 
the school’s mission statement. Students and staff are expressly prohibited from accessing 
obscene, profane, vulgar, or pornographic sites or materials.  
  
Students are prohibited from sending or posting electronic messages that are abusive, obscene, 
sexually oriented, threatening, harassing, damaging to another’s reputation or illegal. This 
prohibition applies to conduct off school property if it results in a substantial disruption to the 
educational environment.  
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Any person taking, disseminating, transferring or sharing obscene, sexually oriented, lewd or 
otherwise illegal images or other content, commonly referred to as “sexting,” will be disciplined 
according to the Student Code of Conduct and may, in certain circumstances, be reported to law 
enforcement. Because engaging in this type of behavior can lead to bullying or harassment, 
students involved in “sexting” or the sharing of inappropriate images or other content may also 
be disciplined for violating the Academy antiharassment and bullying policies.  
  
Monitored Use  
Electronic mail transmissions and other use of the electronic communications system by students 
and employees shall not be considered confidential and may be monitored at any time by 
designated school staff to ensure appropriate use for educational or administrative purposes. 
Forgery or attempted forgery of electronic mail messages is prohibited. Only the school’s 
authorized IT Manager may read, delete, copy or modify the electronic mail of other system 
users.  
  
Vandalism  
Vandalism is defined as any malicious attempt to harm, disrupt or destroy data of another user of 
the Academy network or any other agencies or networks that are connected to the Internet. This 
includes, but is not limited to, the uploading or creating of computer viruses. Any of these 
actions may be viewed as violations of school policy, administrative regulations and, possibly, as 
criminal activity under applicable state and federal laws. Users must respect the privacy of other 
users, and will not intentionally seek information on, obtain copies of, or modify any file, data, 
or password belonging to another user, or represent themselves as another user unless explicitly 
authorized. Deliberate attempts to degrade or disrupt system performance and/or degrade, disrupt 
or bypass system security are violations of school policy and administrative regulations, and may 
constitute criminal activity under applicable laws.  
  
Any prohibited behavior under this policy will result in the cancellation of technology privileges. 
The Academy will, in accordance with school policy, cooperate with local, state, or federal 
officials in any investigation concerning or relating to misuse of the Academy network.  
  
Network Etiquette  
Each network user is expected to:  

1. Be polite (i.e., an all-caps message implies shouting);   
2. Use appropriate language;  
3. Refrain from any activity that may be considered “cyber bullying,” including but not 

limited to threats of violence, extortion, obscene or harassing messages, harassment, 
stalking, child pornography, and sexual exploitation;  

4. Maintain confidentiality of the user, colleagues, and students;  
5. Respect copyright laws; and  
6. Be respectful in all aspects of network use.  

 
Consequences  
Violation of the Academy policies and procedures concerning use of the computer on the 
network will result in the same disciplinary actions that would result from similar violations in 
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other areas of school policy, including the Student Code of Conduct. Any or all of the following 
consequences may be enforced if a student violates the terms of this policy:  

1. Loss of computer privileges/Internet access, with length of time to be determined by 
campus administration.  

2. Any campus-based disciplinary consequence, including suspension, as deemed 
appropriate by the administration.  

3. Suspension and/or expulsion may be considered for flagrant violations or violations that 
corrupt the educational value of the computers or the Internet.  

4. Expulsion may be considered in instances where students have used the Academy 
Internet access to engage in conduct that constitutes felony criminal mischief, and/or 
have deliberately attempted to bypass installed security software or copy/modify another 
student’s work files.  

Cell Phones, Smart Watches, and Other Prohibited Electronic Devices   
The use of electronic devices is a major source of distraction in the classroom. For this reason, 
students are not permitted to use items such as iPods, radios, mp3 players, video cameras, DVD 
players, cameras, video games, other electronic devices, or any internet-enabled devices at 
school, unless prior written permission from the Headmaster has been obtained.   

   
The use of cell phones during the school day is prohibited. Parents sometimes provide cell 
phones to their children in order to promote the safety of their children or to communicate 
regarding unanticipated changes in transportation. In light of this, the following 
restrictions/allowances apply:   

   
A student may keep a cell phone turned off and stored in a backpack in his or her locker during 
the school day (including dismissal).  

   
While on campus, students may not wear a smart watch or any device that can be used to 
communicate or access the Internet. Please note that even though many watches can be turned to 
“airplane” mode or can be temporarily disconnected from the Internet or a mobile device, those 
watches which have communication capabilities are not permitted at any time. Smart watches are 
subject to the same policy as cell phones.  All smart watches must be kept in the student’s 
backpack and in his or her locker during the school day (including dismissal).  
   
Any non-permitted use or possession of a cell phone, smart watch, or any prohibited electronic 
device will result in confiscation of the device and disciplinary action.    
    
If a school employee observes a student using a cell phone, smart watch, or other electronic 
device during the school day or at a school-related activity, the employee will collect the item 
and turn it in the designated location set by the Headmaster. If a parent and student have 
executed a waiver permitting the student to possess a cell phone or other electronic device at 
school, school officials may power on and search the device if there is reasonable cause to 
believe that the device has been used in the transmission or reception of communications 
prohibited by law, school policy, or school regulation.   
   
A parent will be contacted to pick up the confiscated item.   
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The Academy will not be responsible for damage to or loss or theft of confiscated items. Any 
disciplinary action will be in accordance with the Student Code of Conduct.   

 
Other Prohibited Items   
Toys and devices that are not part of academic of extra-curricular programs are prohibited on 
campus. These include but are not limited to: laser pointers, skateboards, and roller blades. 
Students may be disciplined, and such items will be confiscated and returned only at the parent's 
request.   

   
Tobacco, other legally controlled substances, lighters, matches, pocketknives, weapons of any 
kind, and sexually explicit materials are also prohibited on campus at all times. Possession of 
these items will result in immediate disciplinary action.  

Freedom from Bullying and Cyberbullying  
Great Hearts Invictus prohibits bullying as defined by this section, as well as retaliation against 
anyone involved in the complaint process. Bullying means a single significant act or a pattern of 
acts by one or more students directed at another student that exploits an imbalance of power and 
involves engaging in written or verbal expression, expression through electronic means, or 
physical conduct that:  

• Has the effect or will have the effect of physically harming a student, damaging a 
student’s property, or placing a student in reasonable harm to the student’s person or of 
damage to the student’s property;  

• Is sufficiently severe, persistent, or pervasive enough that the action or threat creates an 
intimidating, threatening, or abusive educational environment for a student; or   

• Materially and substantially disrupts the educational process or the orderly operation of a 
classroom or the School; or   

• Infringes on the rights of the victim at school.  
  
Cyberbullying means bullying that is done through the use of any electronic communication 
device, including through the use of a cellular or other type of telephone, a computer, a camera, 
electronic mail, instant messaging, text messaging, a social media application, an Internet 
website, or any other internet based communication tool.   
  
The school’s bullying policy applies to:  

• Bullying that occurs on or is delivered to school property or to the site of a school-
sponsored or school-related activity on or off school property;  

• Bullying that occurs on a publicly or privately owned school bus or vehicle being used 
for transportation of students to or from school or a school-sponsored or school-related 
activity; and  

• Cyberbullying that occurs off school property or outside of a school-sponsored or school-
related activity if the cyberbullying:  
- Interferes with a student’s educational opportunities; or  
- Substantially disrupts the orderly operation of a classroom, school, or school-

sponsored or school-related activity.   
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Reporting Procedures  
Any student who believes that he or she has experienced any form of bullying or believes that 
another student has experienced bullying should immediately report the alleged acts to the 
Headmaster or designee, a teacher, counselor, or other school employee. A report may be made 
orally or in writing and may be submitted anonymously. Any school employee who receives 
notice that a student has or may have experienced bullying shall immediately notify the 
Headmaster or designee. The Headmaster or designee will notify the victim, the student who 
engaged in bullying, and any student witnesses of available counseling options.   
  
The Headmaster or designee shall provide notice of incident of alleged bullying to:  

• A parent or guardian of the alleged victim on or before the third business day after the 
date the incident is reported; and  

• A parent or guardian of the alleged bully within a reasonable amount of time after the 
incident.  

  
Investigation of Report  
The Headmaster or designee shall determine whether the allegations in the report, if proven, 
would constitute prohibited harassment and, if so, proceed under that policy instead. The 
Headmaster or designee shall conduct an appropriate investigation based on the allegations in the 
report, and shall take prompt interim action calculated to prevent bullying during the course of an 
investigation, if appropriate.   
  
The Headmaster or designee shall prepare a written report of the investigation, including a 
determination of whether bullying occurred. If the results of an investigation indicated that 
bullying occurred, the school shall promptly respond by taking appropriate disciplinary or 
corrective action reasonably calculated to address the conduct in accordance with the Student 
Code of Conduct. Great Hearts Invictus may take action based on the results of an investigation, 
even if the school concludes that the conduct did not rise to the level of bullying under this 
policy.   
  
Discipline for bullying of a student with disabilities shall comply with applicable requirements 
under federal law, including the Individuals with Disabilities Education Act (20 U.S.C. Section 
1400 et seq.). Great Hearts Invictus may not impose discipline on a student who, after an 
investigation, is found to be a victim of bullying, based on that student’s use of reasonable self-
defense in response to the bullying.  
  
The Headmaster, or the Headmaster’s designee, may make a report to the police department of 
the municipality in which the school is located or, if the school is not in a municipality, the 
sheriff of the county in which the school is located if, after an investigation is completed, the 
Headmaster or designee has reasonable grounds to believe that a student engaged in conduct that 
constitutes an offense under Section 22.01 (Assault) or 42.07(a)(7) (Harassment), Texas Penal 
Code.  
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Confidentiality  
To the greatest extent possible, Great Hearts Invictus shall respect the privacy of the 
complainant, persons against whom a report is filed, and witnesses. Limited disclosures may be 
necessary to conduct a thorough investigation.   
  
Appeal  
A student or parent who is dissatisfied with the outcome of the investigation may appeal through 
the Great Hearts Invictus grievance procedure.   
  

Social Media  
The Academy reserves to itself the right to investigate allegations of bullying, harassment, 
intimidation, and threats that occur in social media venues and which disrupt the learning 
environment of the school. Not everything said or done by students online is the school’s 
business, but actions and words directed against fellow students, parents, or school staff will be 
considered as such. The school will also notify law enforcement when credible threats of 
violence are detected.   
  

Photography and Public Internet Postings  
The name and crest of the Academy are the property of the school and may be used only for 
official school business. Any Academy student who, without written permission from the 
headmaster, posts the crest or logo of the Academy on the internet or in any other public forum 
for purposes of identifying themselves or other students is subject to school disciplinary action.  
  
All personal photography, including the taking of videos, is banned on campus and at school 
events. No photos of minors may be publicly displayed without the consent of the parent(s) or 
guardian. Any Academy student found to be in violation of these rules is subject to school 
disciplinary action.   
  
Any public display or posting by an Academy student, on the internet or in any other public 
forum, of derogatory, offensive, or harassing speech directed against another student, teacher, or 
other member of the school community is in violation of the standards of the Academy and is 
subject to school disciplinary action.  

Displaying a Student’s Artwork, Projects, Photos, and Other Original Work  
Teachers may display student work in classrooms or elsewhere on campus as recognition of 
student achievement. However, the Academy will seek parental consent before displaying 
student artwork, special projects, photographs taken by students, and other original works on the 
Academy website, on any campus or classroom website, in printed materials, by video, or by any 
other method of mass communication. The Academy will also seek consent before displaying or 
publishing an original video or voice recording in this manner.  

Policy on Hazing  
Hazing, solicitation to engage in hazing, and aiding and abetting another person who is engaged 
in hazing is strictly prohibited. A person is considered a “student” who has enrolled, who has 
been accepted for enrollment, or intends to enroll within the next 12 calendar months. This 
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policy applies to all students until graduation, transfer, promotion, or withdrawal from the 
school.  
  
“Hazing” is defined as any intentional, knowing or reckless act committed by a student, whether 
individually or in convert with other persons, against another student, and in which both of the 
following apply:  

• The act is committed in connection with an initiation into, an affiliation with or the 
maintenance of membership in any organization that is affiliated with an educational 
institution; and  

• The act contributes to a substantial risk of potential physical injury, mental harm or 
degradation or causes physical injury, mental harm or personal degradation.  

  
“Organization” means an athletic team, association, order, society, corps, cooperative, club or 
other similar group that is affiliated with an educational institution and whose membership 
consists primarily of students enrolled at that educational institution.  
  
Violations of this policy do not include customary athletic events, contests or competitions that 
are sponsored by an educational institution or any activity or conduct that furthers the goals of a 
legitimate educational curriculum or legitimate extracurricular program.  
  
It is no defense to a violation of this policy if the victim consented or acquiesced to hazing. All 
students, teachers, and staff shall take reasonable measures within the scope of their individual 
authority to prevent violations of this policy.  
   
Reporting Procedures  
Students and others should report hazing to the Headmaster, but may also report hazing to 
another professional staff member. If an individual besides the Headmaster receives the report, 
the individual receiving the report will submit a report of the incident to the Headmaster. The 
individual shall respect the confidentiality of those involved, disclosing the incident only to those 
with a need to know or as required by law. Any incident of hazing that includes possible 
violation of state or federal statutes shall be treated as required by statutory requirements and 
reported to law enforcement.  
  
All violations of this policy shall be treated in accordance with the discipline procedures and 
penalties in effect for violation of the Student Code of Conduct.  
  
If an organization knowingly permitted, authorized, or condoned hazing activity, its permission 
to conduct operations at the Academy may be revoked or suspended.  
  

Great Hearts Policy: Addressing the “No Pop-Culture Rule”  
Great Hearts is very intentional about creating a common and civil community among its 
students and in preserving an educational environment free from distractions. This includes 
manners of speech, habits of respect during discussions with others, attention to the content of 
the curriculum to the exclusion of references either to current pop-culture personalities, music, 
movies, and even politics and current events. To further this educational environment, Great 
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Hearts also requires students to use backpacks, lunch bags, and other accessories that are free 
from such images or references.   
  
The intention and educational purpose is to pull students out of the parochial thought-worlds of 
their times and that of their peers, and introducing them into the broader and more permanent 
concerns of the human community. In this environment of learning, students will take authors 
and artists of historical times and different cultures seriously and better envision and entertain 
ideas such as goodness, virtue, and heroism from many prior historical and cultural contexts 
within which they have arisen.   
  
Great Hearts also seeks to avoid cultivating a “chronological snobbery” in our students, and in 
furtherance of this, we avoid contemporary comparisons during classes and school activities. 
Overall, Great Hearts asks and challenges students to step out of themselves—to step out of their 
times, their familiar idioms, even their preferred styles in art and music, in order to appreciate the 
goods and virtues of other times and places. This is the essence of a classical education.  
  
Great Hearts seeks to develop the unique character and quality of each student; however, this 
uniqueness and true self is not encouraged through participation in consumerism and mass 
marketing. Great Hearts desires to free the educational environment from consumerism and 
external marketing influences through this policy of “no pop culture” in school. Its purpose 
includes:   

1. To give young people an educational space free from popular examples that may be 
merely superficial and time-bound, while we try to introduce them to more permanent 
and universal aspects of human nature and human community  

2. To give them educational space from the peer pressure to be media and celebrity 
“literate”  

3. To elevate their imaginations and their thoughts above the low, the base, and the 
mediocre  

4. To create points of reference and a common ground for conversation that transcends the 
student’s age, experience, and the biases of his peer group  

5. To give them the broadest range of images and ideas from which they will eventually 
address the concerns of their own time and place.  
  

This policy creates and preserves the desired educational environment and improves the 
educational process for the benefit of all students, and acts as a shield against what is shallow 
and temporary in popular culture on behalf of what is serious and permanent. Students will learn 
to think for themselves and develop deep critical thinking skills and analytical ability. It is in that 
ability that we hope to see meaningful distinctions in our students and not in clothing or 
accessories. It is also the intention of this policy to improve student learning, to reduce 
disciplinary referrals, to improve morale and to instill self-worth and self-confidence in students 
that are lasting traits.   
  

Gun-Free Schools Act  
In accordance with the Gun-Free Schools Act, the Academy shall expel, from the student’s 
regular program for a period of one year, any student who is determined to have brought a 
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firearm, as defined by federal law, to school. The Headmaster may modify the term of expulsion 
for a student or assess another comparable penalty that results in the student’s expulsion from the 
regular school program on a case-by-case basis.  
  
For the purposes of this law, “firearm” means:  

1. Any weapon – including a starter gun – which will, or is designed to, or which may 
readily be converted to expel a projectile by the action of an explosive from the frame or 
receiver of any such weapon;  

2. Any firearm muffler or firearm silencer;  
3. Any destructive device. “Destructive device” means any explosive, incendiary or poison 

gas bomb, grenade, rocket having a propellant charge of more than four ounces, missile 
having an explosive or incendiary charge of more than 1/4 ounce, mine, or device similar 
to any of the preceding described devices. It also means any type of weapon – other than 
a shotgun shell or a shotgun that is generally recognized as particularly suitable for 
sporting purposes – by whatever name known which will, or which may be readily 
converted to, expel a projectile by the action of an explosive or other propellant, and 
which has any barrel with a bore of more than 1/2 inch in diameter; and any combination 
of parts either designed or intended for use in converting any device into a destructive 
device as described, and from which a destructive device may be readily assembled.  

  
For a list of Offenses and Consequences, please see Appendix A.  
  

Alcohol-Free School Notice   
In order to provide a safe and alcohol-free environment for students and employees, all alcoholic 
beverages are prohibited on school property at all times, and at all school-sanctioned activities 
occurring on or off school property. Student violators are subject to the disciplinary terms of the 
Student Code of Conduct.  

Tobacco-Free School Notice  
Smoking and using smokeless tobacco, including electronic cigarettes, are not permitted in 
school buildings, vehicles, or on or near school property, or at school-related or school-
sanctioned events off school property. Students may not possess tobacco products at any of the 
locations or activities listed above. All violators are subject to possible prosecution, as allowed 
by law. Additionally, student violators are subject to the disciplinary terms of the Student Code 
of Conduct.  
    
Drug-Free School Notice  
The Academy believes that student use of illicit drugs is both wrong and harmful. Consequently, 
the Academy prohibits the use, sale, possession, or distribution of illicit drugs by students on 
school premises or any school activity, regardless of its location. Student violators are subject to 
possible prosecution, as allowed by law, as well as the disciplinary terms of the Student Code of 
Conduct.  
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Suspension  
Process for Suspensions Lasting up to Five Continuous Days  
In addition to the above list of Code of Conduct violations, the Headmaster has authority to 
suspend a student for a period of up to five continuous school days at a time for any of the 
following reasons:  

1. The need to further investigate an incident;  
2. A recommendation to expel the student; or  
3. An emergency constituting endangerment to health or safety.  

 
Prerequisites to Suspension  
Prior to suspending a student, the Headmaster or designee must attempt to hold an informal 
conference with the student to:  

1. Notify the student of the accusations against him/her,  
2. Allow the student to relate his or her version of the incident, and  
3. Determine whether the student’s conduct warrants suspension.  

  
Notification to Parents/Guardians  
If the Headmaster or designee determines the student’s conduct warrants suspension during the 
school day, the Headmaster or designee will make reasonable effort to notify the student’s 
parent(s) that the student has been suspended before the student is sent home. The Headmaster or 
designee will notify a suspended student’s parent(s) of the period of suspension, the grounds for 
the suspension, and the time and place for an opportunity to confer with the Headmaster.  
  
Credit During Suspension  
A student shall receive credit for work missed during the period of suspension if the student 
makes up work missed within the same number of school days the student was absent on 
suspension.  
  
Process for Out-of-School Suspensions over Five Days and Expulsion  
Notification to Parents/Guardians  
When the Headmaster or designee determines that a student’s conduct warrants suspension for 
more than five days or expulsion, but prior to taking any expulsion action, the Headmaster or 
designee will provide the student’s parent(s) with written notice of:  

1. The reasons for the proposed disciplinary action; and  
2. The date and location for a hearing before the Headmaster, within five school days from 

the date of the disciplinary action.  
   
The notice shall further state that, at the hearing, the student:  

1. May be present;  
2. Shall have an opportunity to present evidence;  
3. Shall be apprised and informed of the school’s evidence;  
4. May be accompanied by his or her parent(s); and 
5. May be represented by an attorney.  
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Expulsion Hearing Before Deputy Superintendent  
The Academy shall make a good faith effort to inform the student and the student’s parent(s) of 
the time and place for the hearing, and the school shall hold the hearing regardless of whether the 
student, the student’s parent(s) or another adult representing the student attends. The Deputy 
Superintendent may audio record the hearing.  
  
Immediately following the hearing, the Deputy Superintendent will notify the student and the 
student’s parent(s) in writing of his or her decision. The decision shall specify:  

1. The length of the suspension or expulsion, if any;  
2. When the expulsion is not permanent, the procedures for re-admittance at the end of the 

expulsion period; and  
3. The right to appeal the Deputy Superintendent decision to the Superintendent of Great 

Hearts Texas.  
  
The notice shall also state that failure to timely request such a hearing constitutes a waiver of 
further rights in the matter.  
  
Appeal to the Superintendent  
The student or his or her parent(s) may appeal the expulsion decision to the Superintendent by 
notifying the Headmaster in writing within seven calendar days of the date of receipt of the 
Headmaster’s decision. The Superintendent will review the audio or transcribed record from the 
hearing before the Headmaster at a specially called meeting. The Superintendent will notify the 
student and his or her parent(s) of its decision, in writing, within five calendar days of the 
hearing. Parents will be notified of the right to appeal the Headmaster’s decision to the Board of 
Great Hearts Texas.  
  
Appeal to the Board of Directors  
After appealing the expulsion decision to the Superintendent, the student or his or her parent(s) 
may appeal the expulsion decision to the Board of Directors by notifying the Headmaster in 
writing within seven calendar days of the date of receipt of the Headmaster’s decision. The 
Board will review the audio or transcribed record from the hearing before the Headmaster at a 
specially called meeting. The Board will notify the student and his or her parent(s) of its 
decision, in writing, within five calendar days of the hearing. The decision of the Board is final 
and may not be appealed.  
  
Discipline consequences will not be deferred pending the outcome of an appeal of an expulsion 
to the Board.  
  
No Credit Earned  
Except when required by law, students will not earn academic credit during a period of 
expulsion.   
  



89  
  

Emergency Placement and Expulsion  
If the Headmaster or designee reasonably believes a student’s behavior is so unruly, disruptive, 
or abusive that it seriously interferes with a teacher’s ability to communicate effectively with 
students in a class, with the ability of a student’s classmates to learn, or with the operation of the 
school or a school-sponsored activity, the Headmaster or designee may order immediate removal 
of the student. Immediate suspension may be imposed by the Headmaster or designee if he or she 
reasonably believes such action is necessary to protect persons or property from eminent harm. 
At the time of such an emergency removal, the student will be given verbal notice of the reason 
for the action and appropriate hearings will be scheduled within a reasonable time after the 
emergency removal.  
  
Note: Colleges routinely ask students and/or schools to report all suspensions or expulsions in 
the college application paperwork. The Academy honestly answers such questions and reports all 
suspensions at the high school level. (Colleges will take into consideration the timeframe and 
nature of the suspension, and students with suspensions have been accepted into top colleges.)  
  

Placement of Students with Disabilities  
All disciplinary actions regarding students with disabilities shall be conducted in accordance 
with the most current federal and state laws.  
  
Suspension/Expulsion Requirement  
A student with a disability shall not be excluded from his or her current placement pending 
appeal to the Board of Directors for more than ten days without ARD Committee action to 
determine appropriate services in the interim. Pending appeal to a special education hearing 
officer, a student with a disability shall remain in the present education setting, unless the 
Academy and the student’s parents agree otherwise.  
  

Removal from School Transportation  
A student being transported by the Academy transportation to or from a school-sponsored or 
school- related activity may be removed from a school vehicle for conduct violating the 
Academy’s established standards for conduct in a school vehicle.      
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Academy Honor Code 
 

The objective of the Academy Honor Code is to build trust among students and to maintain an 
academic community in which a code of values is shared. The Academy Honor Code is given 
below:  
As a student and citizen of the Academy, I agree to the following when I sign on the Signature 
Page at the end of this Family Handbook:  

• I will not lie, cheat, or steal in any of my academic endeavors.   
• I will forthrightly oppose each and every instance of academic dishonesty.   
• I will not request, receive, or give aid in examinations/tests/quizzes.  
• I will not give or receive illicit aid in class work, homework, in the preparation of 

reports, or in any other work that is to be used by the teacher as the basis of grading. I 
will understand the difference between studying and reviewing with others (which often is 
acceptable) and producing written documents that are submitted under my name for 
credit (which can only be done alone).  

• I will not copy from or collaborate with others in completing homework. When I put my 
name on a homework assignment, I attest that all of the work on the assignment is my 
own in origin and content.  

• In the case of all essays and research papers, I will carefully cite all external sources. I 
will not represent someone else’s work as my own. I will do my very best to learn from 
my teachers the clear distinctions between appropriate research and plagiarism, 
intentional or unintentional.   

• I will never use any “study aids” such as Cliff’s Notes, Sparks Notes, or other materials, 
nor will I watch a movie/video version of a work of literature before or during study of it 
in school, unless I’ve been given specific permission (in a unique circumstance) to do so. 
I will do the reading for myself and strive to understand it for myself.  

• I will give prompt (and confidential) notification to the appropriate faculty member or 
the Dean and Headmaster if I observe academic dishonesty in any course. I will let my 
conscience be my guide if I should make such a report.   

• I will never attempt to pass off work completed in class or during instructional time as if 
it had been completed the night before as homework.  

• I will not defame my fellow students or my teachers on social media.  
• I will treat all my classmates, faculty members, school staff and school facilities with 

respect.  
  

The faculty manifests its confidence in the honor of its students by refraining from taking 
unusual and unreasonable precautions to prevent the forms of dishonesty mentioned above. The 
faculty will also avoid, as far as practicable, academic procedures that create temptations to 
violate the Honor Code. On some occasions, teachers may ask students to write “AHC” 
(Academy Honor Code) on the heading of their assignments to remind them of the details and 
spirit of this honor code.   



91  
  

Please see the Discipline Section for information on how violations of the Academy Honor Code 
are addressed by teachers and the Headmaster. Since academic dishonesty is viewed as a serious 
offence, even first offenders may be punished with a suspension. The Academy Honor Code is 
typically reviewed in class with students during the first week of school each year.  
  
Portions of this honor code are derived from the current Duke University and Stanford 
University honor codes.     
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Uniform and Dress Code 
 

  
The Academy has a primary objective of developing a "community of learners," dedicated to the 
highest standards of academics and deportment. As such, a distinctive uniform is a unifying 
factor within our school community. It is also a visible signature of our school to the larger 
community, an indicator of our unity and of our pride of purpose. This is one of the most 
important functions of a uniform: it identifies its wearer as part of a distinctive group with a 
distinctive purpose. It is a reminder to its wearer of that purpose and of one’s responsibility to 
that group. Our school is also committed to the development of individual personality and 
character-- not through the external ‘expressions’ of dress and appearance, which can easily be 
purchased or affected, and which can quickly divide students through the power of snap 
judgments and prejudices—but through personal qualities, virtues, quirks and traits. It seems 
countercultural to assert this in our age, but the Academy holds that the school uniform is an 
essential condition for cultivating genuine individuality in the school community. It is not this or 
that particular element of the uniform that “matters” more than any of the others; rather, the 
uniform as a whole is what matters.  
  
While students are responsible for their clothing and appearance, it is the parents who are 
responsible for providing the conditions required for meeting the standard, e.g. proper shoes, 
shirts, skirts and pants that fit properly, etc. Parents are urged to understand the uniform 
requirements below, and to ensure that their children go to school each day in the right attire, 
from head to toe. It is an uncomfortable experience for a child to be corrected for a uniform 
violation, and repeated uniform issues can become an enormous distraction for students.   
  
The uniform is the basis of a dress code with a "professional," business-like standard. Our 
students should dress their best, look their best, and do their best. All clothing must be clean, 
neat, reasonably pressed, and in properly fitting condition. If a child is deemed to be wearing 
inappropriate attire, the parent will be notified and a change of clothing may be required for 
attendance that day. If in doubt about the appropriateness of an article of clothing, check with the 
school office before purchasing.   
  
Decisions about the appropriateness of apparel may be referred to the Headmaster, whose 
judgment will be final. The school will make specific exceptions to the dress code as required by 
particular religious customs; parents should address specific concerns to the Assistant 
Headmaster before the second week of school.  
  
Students must stay in uniform whenever they are on campus (including the parking lot) 
during a school day. This means arriving on campus fully in uniform and leaving campus 
fully in uniform (correct shoes, shirts tucked in, etc.). Students may only change out of 
uniform after school with teacher/coach permission to participate in an approved 
curricular or extracurricular activity that requires an immediate change in dress.  
  
Parents must provide their student(s) with the required uniform, except in the case of 
educationally disadvantaged students as provided in the Texas Education Code. The Academy 
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may provide a uniform for such students. A request for school assistance for purchasing 
uniforms must be made in writing to the Headmaster and include evidence of the inability to pay. 
Please contact the Business Clerk for more information.  
  
Purchasing Note: Some components of the uniform must be purchased from Dennis Uniforms 
(Dennis) or Flynn O’Hara (FO); whereas other items can be purchased from Old Navy or other 
vendors. Please see the note under each item.  
 
To access a detailed version of the Upper School Uniform Policy, please visit the Academy 
website, hover over “Family Resources,” click “2024-2025 Uniform Policy,” then click 
“Uniform Policy Grades 6-9.” 
  
  

  

https://invictus.greatheartsamerica.org/wp-content/uploads/sites/55/2024/06/Uniform-Guide-24-25_Invictus-Upper.pdf
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Student Social Life 
 

  

Student Relationships  
Although the Academy does sponsor social events, these events should not be viewed as the 
promotion of romantic relationships between our young men and young women. The Academy 
believes that young men and women should be friends. We encourage their socializing together 
and the development of healthy relationships among them. Romantic relationships, on the other 
hand, can take up an enormous amount of the consciousness of young people. This absorption 
can be a direct challenge to focusing their consciousness on learning and thinking. This is why 
the Academy prohibits activity like holding hands, kissing, and other overt forms of romantic 
behavior among students while on campus and at all Academy related events.   

Guidelines for all Academy Social Activities  
Students only (no guests) will be allowed to attend school functions unless otherwise specified 
prior to the event. All school functions will be closed. No ‘in and out’ privileges. Entrances and 
exits will be monitored.   
  
Dress code regulations for each function will be outlined prior to the function and will be 
enforced.  
  
Vulgar, obscene, or profane language will not be tolerated. Respectful behavior will be expected:  

• All adults are treated with equal respect—DJ, chaperones, teachers, etc.  
• All fellow students will be treated with respect: no fighting, roughhousing, or bullying 
• All attendees will be respectful of the facility and the grounds.  

  
Alcohol use or intoxication, tobacco, drug use (legal or illegal), and weapons are prohibited.  
  
All behavioral/social guidelines outlined in the Handbook will be enforced as applicable. 
Chaperones/teachers may take actions they judge necessary to enforce these guidelines, up to and 
including removal of a student from the event. Parents will be notified if student is denied entry 
or ejected for violations.  
  
Misconduct at a school-sponsored social event can result in disciplinary sanctions at school.     
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Extra-Curricular Activities 
 

  
We believe that students are happier and more successful at the Academy if they are involved in 
one or more of our extra-curricular activities. The creative and/or physical outlet provided by 
such participation promotes a well-balanced life. Extra-curricular participation also builds 
teamwork and school spirit among the community of learners. Still, we recognize that students 
must show a special commitment, especially for athletics, in attending events/practices/games 
and also completing homework. Nonetheless, some of our most accomplished students at our 
sister schools have professed that the discipline gathered from participation (in terms of time 
management and personal habits) has greatly helped their academic growth. There is a range of 
supervised activities offered throughout the school year from which to select. We encourage the 
parents to work closely with the teachers and administration in supporting extracurricular 
offerings for our young people.  
  

Participation  
Participation in school extracurricular activities, both athletic and non-athletic, is a privilege and 
not a right. Students can be suspended from extracurricular activities for academic or behavioral 
reasons at any time by decision of the coach, the athletic director, or the school administration.   
  

Fees   
Activities will require a fee for supplies, rented venues, and equipment and, for some time-
intensive activities, to pay the coach/supervisor. All extra-curricular programs at the Academy 
are required to be self-supporting through income from fees and tax credits. The primary, 
academic budget of the school is not able to manage such costs. The Academy maintains an 
official extracurricular fee schedule, set annually and consistently throughout the Great Hearts 
network. The fee for an extra-curricular activity must be paid prior to the student joining 
the team or activity, even for practice. The school is not able to carry balances for fees or 
manage payment plans by parents. The school, however, does take a credit card as a form 
of payment for fees.   
  

Athletics  
Athletics play an important role in the life of a school due to their inherent nobility and the 
communal spirit that accompanies them. It is important to recognize and reward athletic 
achievement in its physical component, and even more important to develop the integration of 
the person (body, intellect, will, and emotion) through sport. There are many virtues developed 
through athletics (self-discipline, solidarity, perseverance), and one we particularly aim for is the 
integration of the body with the faculties of the soul, the integration between persons enacted in 
the solidarity of a team, and the integration gained by the school community pulling itself 
together to support its students and its good name in the noble endeavor of athletic competition. 
The Academy supports the renewal and restoration of athletics according to its noble purpose as 
a fundamental aspect of the school community.  
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The Academy is committed to ordering athletics within the mission of the school and preventing 
the emergence of a “second culture” as is often seen at other schools. At the Academy, athletics 
does not exist as an island of its own, but as a noble enterprise that assists the Academy mission 
of developing students in character and wisdom.  
  
Eligibility Requirements  
To be eligible for athletic activities at The Academy, the student must maintain passing grades in 
all subjects and must have displayed good behavior. If a student is found to be failing at the 
midpoint of a quarter, he or she will be notified and be put on probation. If the student does not 
achieve a passing score, he will be suspended from all the Academy’s sports competitions for the 
first half of the following quarter, at which point the athlete’s eligibility will be reviewed again.  
  
Additionally, eligibility for participation in many school-related activities is governed by state 
law and rules of the Texas Charter School Association, a statewide association overseeing 
competition between charter schools, as well as the University Interscholastic League, the 
statewide public school athletic association. Additional information regarding extracurricular 
activities, clubs, and organizations may be obtained from the Assistant Headmaster.  
  

Physicals  
Parents of students on the Academy sports teams must submit a medical release form signed by 
themselves and the child's doctor. Forms may be picked up in the school office.  
  
Please note: Sponsors of student clubs and performing groups such as the band, choir, drill and 
athletic teams may establish standards of behavior – including consequences for misbehavior – 
that are stricter than those for students in general. If a violation of organization rules is also a 
violation of school rules, the consequences specified by the Student Code of Conduct or by local 
policy will apply in addition to any consequences specified by the organization.  
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Traffic Guidelines for the 2024-2025 School Year 
 

  
 
This document outlines our school's comprehensive guidelines and procedures for safe and 
efficient drop-off and pick-up of students. Your cooperation ensures a smooth and secure 
experience for everyone involved. 
 

 
  
  
  
  
 
Morning Drop-Off 
Morning drop-off will begin at 7:15 AM. Our campus gates will open at 7:00 AM to allow for 
queueing. Please enter the car line at the entrance before Falcon Bank then loop around the 
parking lot.  The line will stop at the soccer field crosswalk until 7:10 AM to allow staff to park 
in the back parking lot. At 7:10 AM, a staff member will release the queue of cars to proceed to 
the front of the school.  
 
When you enter the drop-off area, please ensure you fill all gaps.  Pull all the way up to the car 
in front of you.  Please wait till all the cars have stopped before letting your student out.   
 
The morning carline will have two lanes with an unloading zone in the middle. During morning 
carline, if you are in the right lane (next to the school), your student(s) may exit your vehicle into 
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the middle walking zone OR onto the sidewalk near the school. Students in the left lane must 
exit into the middle walking zone.  
 
After your student exits, do not take any action until you receive a signal from the traffic 
captain.  
 

 
 

  
Late Arrivals/Tardies  
Lower School students who arrive after 7:45 AM will be marked tardy. Upper School students 
who arrive after 8:05 AM will be marked tardy. The Upper School morning car line will end at 
8:05 AM. All families arriving to campus later than 8:05 AM must park and walk their student(s) 
to the front desk to sign them in.  
 
Afternoon Dismissal Times  
Our campus has two dismissal times:  
Upper School  

• Full Day 3:45 PM  
• Early Release 1:45 PM  

Lower School  
• Full Day 3:20 PM  
• Early Release 1:20 PM   

 
Lower School pick-up will begin when students are dismissed at 3:20 PM (1:20 PM on Early 
Release Days). Lower School families may begin to queue in preparation for dismissal when the 
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gates open at 2:30 PM (12:30 PM on early release days). Please do not arrive to campus before 
this time.   
 
Upper School pick-up will begin when students are dismissed at 3:45 PM (1:45 PM on Early 
Release Days). Families will not be permitted to pick up their Upper School students through our 
carline until they are dismissed. If you enter our car line to pick up an Upper School student 
before 3:45 PM, you will be required to exit campus and re-enter campus at the correct time.  
 
Families with both Upper School and Lower School students must pick up their students 
after the Upper School dismissal begins at 3:45pm (1:45 PM on Early Release Days). Upper 
School students will not be released until 3:45pm.   
 
Car Placards  
Each student will be issued a hanging car placard with a number that is connected to each family 
unit.  Please display your placard by hanging it on your rearview mirror as you go through the 
carline.  This placard must be visible throughout the pick-up process. We use a program that 
allows us to record your arrival in the parking lot through your placard number. Once we input 
your placard number, the classroom teacher is notified to release your student for dismissal.  
 
Placards are distributed at Lockers & Logistics (Upper School) as well as Meet the Teacher 
(Lower School). If you cannot attend these events, please stop by the front desk to pick up your 
placard before dismissal on the first day of school.  
 
Afternoon Carline 
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Like the morning carline, the afternoon carline will have two lanes. Under the direction of our 
staff, scholars will walk down the center “Loading Zone” to enter their cars. Scholars will only 
enter their vehicle when vehicles are in the “Loading Zone.” At the end of each cycle, once all 
scholars are safely back on the sidewalk, the traffic captain will begin to release vehicles 
individually, and alternating left-lane/right-lane, to exit campus.  
 
Parents must display a “thumbs up” or a “thumbs down” to communicate with the Traffic 
Captain.   

! Thumbs-Up: You will be released to exit campus.  
" Thumbs-Down: You will pull forward for another student cycle.  

  
 

 
 
 At this moment, if you have not yet received your scholar, and you displayed a thumb-down to 
the Traffic Captain, you will pull forward to the front of your current lane for the next cycle.   
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 Late Pick-Up Policy  
All cars must be in line to pick up their students by 4:15 PM (2:15 PM on early release days) 
with the exception of those enrolled in after-school activities. If you are not in line by 4:15 PM, 
your student will be sent to Athenaeum and a charge of $1 per minute will be incurred.  
 
Safety During-Off and Pick-Up  
The safety of our students and staff always remains our number one priority.   

• The student walking lane within the Loading Zone area is painted with yellow lines. 
There are two lanes on the outside of the walking lane within the Loading Zone.   

• Please remain alert and focused. Come to a complete stop and place your vehicle in Park. 
Carline is a No Phone Zone. Follow the commands of the Traffic Captain. This will help 
us keep carline moving safely and efficiently.  

• For safety and efficiency, please always remain inside your vehicle. A faculty member 
may assist your child in exiting or entering the vehicle if needed.  

  
Walking  
At Great Hearts Invictus, we do not have an option for walking to campus. Students or families 
who attempt to walk up to our campus to drop-off or pick-up their students will be turned away 
and asked to go through the carline process.  
 
Athenaeum Students  
If your student will be picked up in the regular carline instead of attending Athenaeum, please 
email their homeroom teacher and the Athenaeum coordinator to notify them.  



102  
  

 
If you arrive to pick up your student during car line times (3:20 PM – 4:15 PM), you will not be 
permitted to park and enter the building to check students out. Our building is a closed campus 
during dismissal times. You must follow regular carline procedures.  
  
Dominion Bandera Businesses & Road  
Parking near the Dominion Bandera Commercial Center (nearby businesses) or along the private 
Dominion Road is strictly prohibited. This rule applies to normal school days and during school 
events. Please be aware that any vehicles found parked at nearby businesses will be subject to 
citations or towing at the owner's expense.  
 
During drop-off & pick-up, the Dominion Bandera Rd (Jalapenos entrance) will remain a one-
way road for Invictus families. This is a privately owned road. We ask families to be respectful 
of the business owners' requests. Please refrain from entering our campus grounds from this 
entrance between 7:15 AM – 8:05 AM and 3:20 PM – 4:15 PM.   
 
Early Pick-Up  
If you need to pick up your child before the end of the school day, you must do so before 2:40 
PM. (12:40 PM on early release Friday).   
Please keep in mind that the end of the school day is a critical time for our scholars. They will be 
packing up, receiving announcements, and conducting agenda checks, along with finishing the 
day’s curriculum. When parents attempt to pick up during this time at the end of the day, it 
becomes a severe disruption to the classroom and the campus. Please plan accordingly.  
  
Drop-Off FAQ  

• How early may I drop off my student?  
o Drop off begins at 7:15 AM.   

• Is there a walk-up option?  
o No, there is no walk-up option for safety purposes. Great Hearts Invictus is 

located on a State Highway with no posted school zone speed limit and lacks a 
residential setting. The easements leading into our campus are also not public 
roadways. 

 
Pick-Up FAQ  

• What will my student be doing while I wait?  
o Your students will remain in their classroom while they await your arrival. The 

students usually work on homework or read during this time.  
• Am I allowed to park and walk to pick up my student?  

o No, all students must be picked up via our carline.  
• Is my student allowed to walk home?  

o No, all students must be picked up via our carline for safety purposes. Great 
Hearts Invictus is located on a State Highway with no posted school zone speed 
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limit and lacks a residential setting. The easements leading into our campus are 
also not public roadways. 
 

Transportation  
The Academy does not provide bus transportation to or from school. Students planning to use 
public transportation should contact the Headmaster for possible discounts.  
   
Students will not be released to leave school with any adult except the parent, or by written 
permission of the child's parent. If another adult will be picking up your child to drive home after 
school, please file permission with the office through required annual enrollment or re-
enrollment documents.  
   
Academy students are not permitted to leave campus in any car driven by someone other than the 
parent, unless explicit written permission from the parent is on file with the school office. It is 
school policy that faculty/staff do not transport students in their personal vehicles to or from 
school or to and from school events.  
                                                  
Once a student is on campus, he/she may not leave except under parental supervision or 
under the supervision of an authorized teacher or coach.  
  
Student Drivers  
Students shall acquire authorization and a parking permit from the school administration before 
parking a vehicle on school property. Unauthorized vehicles will be towed at the owner’s 
expense. Students driving on school property must follow all posted speed limits and comply 
with traffic laws. Non-compliance with traffic guidelines and unsafe operation of a vehicle 
(speeding, improper parking, etc.) on campus may result in disciplinary action and/or removal of 
parking privileges.  
  
To obtain a parking permit, students are required to write a letter of intent to park on campus. 
This letter should include a copy of the student’s valid driver’s license and vehicle information 
(including the year, make, model, and license plate number). School faculty receives parking 
priority on campus and student permits may be limited due to lot space. The letter of intent does 
not guarantee a parking space. If a permit is issued to the student by the school, the student will 
park in spaces in the West Lot (Upper School Parking Lot). Administration will direct students to 
park on the west end of the West Lot and will set clear boundaries and guidelines at the time a 
parking spot is issued.   
  
All passengers arriving to school with the student driver require expressed written consent by a 
legal guardian to be kept on file at the school; legal guardian(s) should also provide this consent 
by updating account information on Curb Smart (consent indicates emergency contact 
information in addition to the permission statement). Students are instructed to leave their 
vehicles immediately after parking. Under no circumstances will students be allowed to sit in or 
idle their vehicles once they have arrived and parked on campus. If a student driver arrives late, 
he/she must sign in with the lower school front desk. No student will be permitted to leave 
campus for lunch or during the school day under his/her own supervision, regardless of having 
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turned legal age, unless they are personally signed out by a parent or legal guardian. Student 
drivers who need to leave school for an appointment must be excused by a parent phone call or 
written permission submitted to the office ahead of time. Student drivers may check-out a lower-
school sibling to drive them to an appointment only with an excuse by a parent phone call or 
written permission submitted to the office ahead of time. Upper School students will be required 
to walk to the lower school front desk in order to check out lower school siblings. Student drivers 
may not return to their car, during the school day, for any reason without front office or teacher 
approval.  
  

Student Trips Away from Campus  
Students will have the opportunity to take field trips from time to time. Students involved in 
clubs and sports will also have the opportunity to travel; in some cases, trips will extend 
overnight and may take students out of the state.   
   
Some trip guidelines for families are: 1) all families must sign a liability waiver before the 
student travels; 2) all students must have the proper insurance and have submitted proof of that 
insurance to the trip director prior to leaving campus; and 3) the student traveling must follow all 
the rules established by the school and trip director.  
   
For its part, the Academy will maintain the safest travel conditions possible and provide 
appropriate supervision by the chaperones. On all trips, the Academy maintains a reasonable 
student-teacher chaperone ratio. For overnight trips, the chaperones will engage in periodic room 
checks to ensure that the travelers are adhering to the set curfew; students and adult chaperones 
will never share rooms. Parents who agree to be chaperones on trips must follow the guidelines 
established by the trip director and have their fingerprint clearance on file with the front office. 
Students may not drive on trips off campus.  
   
School-Sponsored Transportation  
Students who participate in school-sponsored trips are required to use transportation provided by 
the Academy to and from the event. The Headmaster, however, may make an exception if the 
parent makes a written request that the student be released to the parent or to another adult 
designated by the parent, so long as the written request is presented before the scheduled trip.  
   
Only designated students are allowed to ride in school vehicles. Students may neither ride the 
vehicle to a different location nor have friends ride the vehicle to participate in after-school 
activities.  
   
Students are expected to assist school staff in ensuring that school vehicles remain in good 
condition and that transportation is provided safely. When riding school vehicles, students are 
held to behavioral standards established in this Handbook and the Student Code of Conduct. 
Students must:  

• Follow the driver’s instructions at all times.  
• Enter and leave the vehicle in an orderly manner at the designated stop.  
• Keep feet, books, band instrument cases, and other objects out of the aisle.  
• Refrain from defacing the vehicle or its equipment.  
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• Refrain from putting his or her head, hands, arms, or legs out of the window, holding any 
object out of the window, or throwing objects within or out of the vehicle.  

• Wait for the driver’s signal upon leaving the vehicle and before crossing in front of     
the vehicle.  

• Not eat or drink in the vehicle.  
   
When students ride in a school van or passenger car, seat belts must be fastened at all times.  
   
Student misconduct while riding in a school vehicle will be punished in accordance with the 
Student Code of Conduct. Additionally, student transportation privileges may be suspended.  
  

Campus Leave and Visitor Policies  
The Academy welcomes visitors for educational purposes. For the safety of those within the 
school and to avoid disruption of instructional time, the Academy maintains a closed campus. 
Therefore, anyone wishing to enter the school property between the hours of 8:05am – 4:15pm 
must go directly to the school office and sign in to receive a visitor’s badge.  
  
The Headmaster or designee may take the following actions whenever there is a school visitor:  

• Require the visitor to display his or her driver’s license or another form of identification 
issued by a governmental entity containing the person’s photograph.  

• Establish an electronic database for the purpose of storing information concerning visitors. 
Information stored in the electronic database may be used only for the purpose of school 
security and may not be sold or otherwise disseminated to a third party for any purpose.  

• Verify whether the visitor is a sex offender registered with the computerized central 
database maintained by the Department of Public Safety or any other database accessible 
by the Academy.   

• Any visitor identified as a sex offender shall be escorted by school personnel at all times 
during a school visit and shall have access only to common areas of the campus.  

  
All visitors are expected to demonstrate the highest standards of courtesy and conduct; disruptive 
behavior will not be permitted. Cell phone use is restricted to the front desk area and 
parking lot. We ask that all visitors put away their cell phones during their visit. This is essential 
to the cultivation of a small academy culture in which learning, discussion, and personal 
interaction take place without interruption.  
  
In order to ensure faculty and administrators are able to carry out their monitoring duties 
properly, we ask that any substantive meetings be scheduled ahead of time rather than taking 
place without appointment directly before or after school. It is therefore strongly recommended 
that appointments be made during teacher free periods. However, with advance notice, it may be 
possible to schedule an appointment immediately before or after school.  
  
Additional Guidelines:  

• Student Sign-out: Parents wishing to sign out their children before the end of the school 
day (e.g. for a doctor’s appointment) must park in the designated parking lot and walk 
directly to the main office.  
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• Student Driver Sign-Out: Legal guardian(s) must provide written permission in order to 
authorize a student driver to check-out a lower-school sibling and drive them to an 
appointment.   

• Closed Campus: Students are not permitted to leave campus during school hours or 
during after- school activities, unless accompanied by an authorized adult. Parental 
requests to excuse students to leave campus on their own for lunch will not be honored.  

• Non-custodial Parent Pick-up: Non-custodial parents who wish to pick up a student 
during or after school must have a signed statement from the custodial parent for each 
occasion, or there must be a statement of permission on file with the office. If you plan 
on having other adults pick up your child, you must provide a written list of such 
authorized adults to the main office.  

• Former Students on Campus: Former students who visit the school should check in at the 
front office. They are not allowed to visit on campus during school hours (unless the 
Headmaster has given written permission). Former students visiting a campus must 
obtain a badge and be in the presence of a teacher or administrator during the visit. 
Former students must dress tastefully and appropriately and are expected to observe the 
school policies regarding the use of cell phones and electronic devices.   

• Parents visiting students during lunchtime should sit with their student in the bleachers 
rather than at the cafeteria tables.   
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Special Student Services 
 

  

Child Find  
Child Find’s intent is to ensure that all children from birth through 21 with delays or disabilities 
are identified, located and evaluated with minimal cost to parents.  
  
Anyone who has contact with the child may refer him or her to Child Fine. Contact Child Find if 
you have concerns about how a child plays and interacts with others, learns, communicates, 
moves, sees or hears.  
  
When children are "found", they are referred to a specialist to screen their development. The 
screening helps "identify" any areas of concern that need to be evaluated further. In order to 
receive early intervention or special education services, a child must be evaluated to confirm they 
have a delay or disability that falls under state definitions.   
  
If needed, the child is evaluated using state criteria for specific delays or disabilities. If eligible, 
Child Find or a public school system will offer early intervention or special education services 
according to the child's needs.  

● Early intervention supports and services assist families of children who are eligible by 
helping children ages birth to three years develop to their full potential.   

● Preschool special education services for children ages 3 to 5 provide special strategies to 
help children reach their developmental milestones.  

● Special education services for school-aged children in kindergarten through the age of 21 
provide specialized instruction and services to assist children in the educational 
environment.  

  
For older children, aged 2 years, 9 months to 5 years, you may also contact the local school 
district.  
  

Individuals with Disabilities Education Act (IDEA)  
IDEA is a federal law that protects the rights of students with disabilities. In addition to standard 
school records, for children with disabilities education records could include evaluation and 
testing materials, medical and health information, Individualized Education Programs and related 
notices and consents, progress reports, materials related to disciplinary actions, and mediation 
agreements. Such information is gathered from a number of sources, including the student's 
parents and staff of the school of attendance. Also, with parental permission, information may be 
gathered from additional pertinent sources, such as doctors and other health care providers. This 
information is collected to assure the child is identified, evaluated, and provided a Free 
Appropriate Public Education in accordance with state and federal special education laws.   
  
Each agency participating under Part B of IDEA must assure that at all stages of gathering, 
storing, retaining and disclosing education records to third parties that it complies with the 
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federal confidentiality laws. In addition, the destruction of any education records of a child with 
a disability must be in accordance with IDEA regulatory requirements.  
  
For additional information or to file a complaint, you may call the federal government at (202) 
260-3887 (voice) or 1-800-877-8339 (TDD), or the Texas Education Agency (TEA) at (512) 
463-9734.   
  
Or you may contact:  
  

Family Policy Compliance Office  
U.S. Department of Education 400 Maryland Avenue, SW  
Washington, D.C. 20202-5901  

  

Bilingual/ESL Services  
The Academy offers Bilingual/English as a Second Language (“ESL”) services at all appropriate 
grade levels for English language learners who are limited in their English proficiency. The 
program is designed to assist students identified as having limited English proficiency with 
development in language – listening, speaking, reading, and writing. The goal of the ESL 
program is to provide additional English language assistance to students, enabling them to 
become academically successful in all classes. Students are assessed with state-approved Oral 
Language Proficiency and Norm-Referenced Tests to qualify for placement in the program. If 
test results indicate either limited oral or limited cognitive academic English ability, the student 
(with parent approval) is provided additional English language support.  
  
  

Special Education Services   
The Academy has the responsibility of identifying, locating, and evaluating individuals with 
disabilities who are 5–21 years of age and who fall within the school’s jurisdiction. If you know 
or suspect that your child has a disability, please contact the Headmaster for information about 
available programs, assessments, and services.  
  
Special education services are specifically designed to meet the unique needs of students with 
disabilities. Each student who receives special education services has an Individual Education 
Plan (“IEP”), which is developed by the student’s Admission, Review, and Dismissal (“ARD”) 
Committee. The ARD  
Committee considers the student’s disability and determines appropriate accommodations, 
supplementary aids, and/or services that are necessary for the student to participate in the general 
curriculum.  
  
All special education services are provided in the least restrictive environment, which may be 
special education settings, general education settings, or a combination of both. All students 
receiving special education services are educated to the maximum extent appropriate with their 
non-disabled peers as well as participating in all school activities on the same basis as students 
who are not disabled.  
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The Notice of Procedural Safeguards – Rights of Parents of Students with Disabilities, can be 
obtained from the Special Education Director or at the Texas Education Agency Special 
Education Website:  
http://www.tea.state.tx.us/special.ed/. For further information, please contact the Headmaster or 
designee.   
  
Section 504 Services  
The Academy provides a free appropriate public education to each qualified student with a 
disability, regardless of the nature or severity of the student’s disability. A “student with a 
disability” is one who has a physical or mental impairment that substantially limits one or more 
of the student’s major life activities, has a record of having such an impairment, or is regarded as 
having such an impairment. A student with a disability is “qualified” if he or she is between the 
ages of three and 21, inclusive.  
  
An appropriate education is the provision of regular or special education and related services that 
are (1) designed to meet the student’s individual educational needs as adequately as the needs of 
students who do not have disabilities are met; and (2) based on adherence to procedures that 
satisfy federal requirements for educational setting, evaluation and placement, and procedural 
safeguards.  
  
Qualified students with disabilities will be placed in the regular educational environment, unless 
the Academy demonstrates that education in the regular environment with the use of 
supplemental aids and services cannot be achieved satisfactorily. Should an alternate educational 
environment be necessary, the Academy shall comply with all legal requirements regarding least 
restrictive environment and comparable facilities for students with disabilities. In providing or 
arranging for nonacademic and extracurricular services and activities, the Academy shall ensure 
that a qualified student with a disability participates with students who do not have disabilities to 
the maximum extent appropriate.  
  
To be eligible for services and protections against discrimination on the basis of disability under 
Section  
504 of the Rehabilitation Act, a student must be determined, as a result of an evaluation, to have 
a “physical or mental impairment” that substantially limits one or more major life activities. If a 
student has or is suspected of having a disability, or requires special services, parents or teachers 
should contact the Headmaster for information concerning available programs, assessments, and 
services. For further information, please contact the Section 504 Coordinator.  
 
A Note on Support Options for Students   
For those students who are having difficulty in a general classroom environment, all school 
districts and open enrollment charter school must consider tutorial, compensatory, and other 
academic or behavior support services that are available to all students, including a process based 
on Multi-Tiered Systems of Support (MTSS). The implementation of MTSS has the potential to 
have a positive impact on the ability of districts and charter schools to meet the needs of all 
struggling students.  
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If a student is experiencing learning difficulties, his or her parent may contact the individual(s) 
listed below to learn about the school’s overall general education referral or screening system for 
support services. This system links students to a variety of support options, including making a 
referral for a special education evaluation or for a Section 504 evaluation to determine if the 
student needs specific aids, accommodations, or services. A parent may request an evaluation for 
specific education or Section 504 services at any time.  
 
Special Education Referrals  
If a parent makes a written request for an initial evaluation for special education services to the 
director of special education services or an administrative employee of the school district or open 
enrollment charter school, the district or charter school must respond no later than 15 school days 
after receiving the request.  
At that time, the district or charter school must give the parent a prior written notice of whether it 
agrees to or refuses to evaluate the student, along with a copy of the Note of Procedural 
Safeguards. If the school district or charter school agrees to evaluate the student, it must also 
give the parent the opportunity to give written consent for the evaluation.  
  
Please note that a request for a special education evaluation may be made verbally and does not 
need to be in writing. Districts and charter schools must still comply with all federal prior written 
notice and procedural safeguard requirements and the requirements for identifying, locating, and 
evaluation children who are suspected of having a disability and being in need of special 
education. However, a verbal request does not require the district of charter school to respond 
within the 15-school day timeline.  
  
If the district or charter school decides to evaluate the student, it must complete the student’s 
initial evaluation and evaluation report no later than 45 school days from the day it receives a 
parent’s written consent to evaluate the student. However, if the student is absent from school 
during the evaluation period for three or more school days, the evaluation period will be 
extended by the number of school days equal to the number of school days that the student is 
absent.  
  
There is an exception to the 45-school day timeline. If a district or charter school receives a 
parent’s consent for the initial evaluation at least 35 but less than 45 school days before the last 
instructional day of the school year, it must complete the written report and provide a copy of the 
report to the parent by June 30 of that year. However, if the student is absent from school for 
three or more days during the evaluation period, the June 30th due date no longer applies. Instead, 
the general timeline of 45 school days plus extensions for absences of three or more days will 
apply. Upon completing the evaluation, the district or charter school must give the parent a copy 
of the evaluation report at no cost.  
  
Additional information regarding special education is available from the district or charter school 
in a companion document entitled Parent’s Guide to the Admission, Review, and Dismissal 
Process.  
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Contact Person for Special Education Referrals  
The designated person to contact regarding options for a student experiencing learning 
difficulties or regarding a referral for evaluation for special education services is:  
  
Jessica Bigelow, Special Education Coordinator (Jessica.Bigelow@greatheartstxschools.org) 
 
Section 504 Referrals  
Each school district or charter school must have standards and procedures in place for the 
evaluation and placement of students in the district’s or charter school’s Section 504 program. 
Districts and charter schools must also implement a system of procedural safeguards that 
includes notice, an opportunity for a parent or guardian to examine relevant records, an impartial 
hearing with an opportunity for participation by the parent or guardian and representation by 
counsel, and a review procedure.  
  
Contact Person for Section 504 Referrals  
The designated persons to contact regarding options for a student experiencing learning 
difficulties or regarding a referral for evaluation for Section 504 services are:   
  
Sebastian Oates, 504 Coordinator (Sebastian.Oates@greatheartstxschools.org) 
 
Additional Information  
The following websites provide information and resources for students with disabilities and their 
families:  

• Legal Framework for the Child-Centered Special Education Process  
• Partners Resource Network  
• Special Education Information Center  
• Texas Project First   

Services for Title I Participants  
Information regarding the school’s participation in Title I or a specific Title I program may be 
obtained from the Headmaster or district office.      

mailto:Jessica.Bigelow@greatheartstxschools.org
mailto:Sebastian.Oates@greatheartstxschools.org
http://framework.esc18.net/display/Webforms/LandingPage.aspx
http://framework.esc18.net/display/Webforms/LandingPage.aspx
http://www.partnerstx.org/
http://www.partnerstx.org/
http://www.spedtex.org/
http://www.spedtex.org/
http://www.texasprojectfirst.org/
http://www.texasprojectfirst.org/
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Teacher, Parent, and Student Relationship 
 

Family-Teacher Academic Partnership  
As a preparatory school, Great Hearts believes that the student should be the primary 
agent in his or her education. Our first priority in this regard is to encourage student 
responsibility by establishing an open line of communication between students and their 
individual teachers. Timely and effective communication between teachers, students, and parents 
is essential in fostering academic growth.   
  
Communication Roles   
Student  
Students are responsible for tracking assignments, understanding stated course requirements, and 
meeting deadlines. We strongly encourage students to meet with their teachers regularly for 
tutoring if they are having difficulty understanding specific concepts or material. It is also the job 
of the students to communicate honestly to their parents about their day-to-day performance and 
academic standing.   
  
Teacher   
Teachers are responsible for clearly communicating to the student what is expected of him or 
her. Teachers are also responsible for notifying parents when their student is struggling 
considerably with the material or is not performing as expected. See Deficiency Notices below.  
  
Parent   
The primary means by which parents can assist their children are:   

1. Encouraging their children in their development in Academy goals, namely the growth of 
character and wisdom.  

2. Providing a distraction-free study environment.   
  
When students are experiencing significant academic struggles, parents should generally seek to 
assist the student according to these guidelines:  

1. First, student communicates specific difficulty directly to teacher  
2. Teacher meets with student to create action plan  
3. If difficulty persists, parents contact teacher or vice versa  
4. Teacher, parents, and possibly student meet to discuss and address issue  
5. If difficulty persists, parents and/or teacher may contact the Assistant Headmaster  
6. Assistant Headmaster facilitates conference with parents and teacher  

  
To contact the teachers by phone, please call the school office and leave a message on the 
individual teacher’s voicemail box. Teachers may also be reached via email; individual e-mail 
addresses are found on the school’s website. Teachers will return phone calls and emails by 
the end of the next school day.  
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Note: We ask that students and parents not enter faculty or administrative offices without 
invitation. This is a private workspace which contains confidential school records. Stopping by 
the faculty office before or after school is not a good time to meet with teachers.  
  

Parents of students in all grades are encouraged to talk with the faculty as soon as they think their 
son or daughter might be having difficulty. The earlier a problem is recognized, the easier it is to 
resolve. If you wish to talk with your child's teacher by phone, or to make an appointment for a 
conference, please call the school office and leave a message on the individual teacher’s 
voicemail box with your name, your child’s name, your phone number, and times during which 
you will be available. Teachers can also be reached via email. The teacher will return 
communication by the end of the next school day. It is not appropriate to stop by the classroom 
before school starts to meet with the teacher, unless an appointment has been made. In the 
morning, teachers are monitoring students, and it is important that they not be distracted from this 
duty. Our teachers’ lunch time and prep time is also valuable and should be protected. If you 
would like to meet during the school day, please make an appointment.  
  
While on campus, parents should always conduct themselves in a civil manner. Hostility, 
disrespectful speech, and vulgarity that Great Hearts determines is disruptive to the educational 
environment will not be permitted on campus, including in the parking lot. If parents are upset 
about a matter involving a teacher, we ask that they contact the Office Manager to set up an 
appointment with the appropriate teacher, Assistant Headmaster, or the Headmaster as the 
situation warrants.  
  

Student-Teacher Relationships: On-campus and Off-campus  
The Academy highly values the working relationship between teachers (or staff) and students. 
This is a relationship best characterized as a professional friendship grounded in mutual respect. 
Teachers will treat each student as a unique individual and will serve the student with a heart of 
charity. Students, on their part, will treat each teacher with the respect properly accorded his or 
her role as an authority figure and leader here at the Academy. With this in mind, students should 
address teachers by their formal title i.e. Mrs., Ms., Mr., Dr., and their last name.   
  
Our teachers, staff members, and coaches will maintain a proper professional boundary between 
him or her and the student. They will not be overly familiar with the student or get involved in 
the details of the student’s personal life. (If a teacher senses that a student requires counseling for 
a social or family issue, that issue will be referred confidentially to the administration and/or 
parents). The faculty/staff/coaches of the Academy will insist on maintaining appropriate 
physical boundaries and will not meet in a room alone with a student with the door closed. It is 
also Academy policy that faculty/staff do not transport students in their personal vehicles. This is 
excepting, of course, when transporting his/her own children, or when acting in some other 
capacity (for example- as a camp counselor or church leader) and parental permission for such 
transportation is explicitly granted.  
  
Many of our teachers and staff live in the same neighborhoods as our students, hence it is 
appropriate to offer a word regarding off-campus relationships. Students should not “friend 
request” or contact school faculty or support staff on any social media outlet. The same 
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professional rules governing on-campus relationships apply to off-campus relationships or 
chance meetings between students and faculty.   
  
It is not appropriate for students and teachers/staff to interact as anything other than students and 
teacher/staff, regardless of the location, time, or day of the week. Furthermore, students should 
not contact or visit teachers or staff members off campus unless the teacher or staff member has 
spoken with the parents and explicitly invited such contact, nor should teachers or staff contact 
students off-campus (other than phone calls regarding academics or school-sponsored extra-
curricular activities), unless such contact has been approved by the parents.  
  
Parents, students, and GH staff are advised that once a GH employee has separated from 
employment, the separated employee no longer represents GHA in any personal, professional, or 
political activities or relationships.  
 
Academy Parent and Student Grievance Procedure  
Student and parent complaints or concerns can usually be addressed by a phone call or a 
conference with a teacher. For those complaints and concerns that cannot be handled so easily, 
the Academy has adopted a standard complaint policy as stated in the Academy policy manual. 
A copy of this policy may be obtained in the Headmaster’s or Superintendent’s office. The 
Academy parent and student complaint process is also summarized below:   
  
  

Process    Guidance Notes  

1. Introduction It is the school policy to ensure that 
students or parents with a grievance relating to the 
Academy, its administration, and/or other employees 
shall, except as otherwise set forth below, use a 
procedure which may resolve grievances as quickly and 
as fairly as possible.  

    

2. Initial discussions If you or your child has a 
grievance you should discuss it informally with the 
teacher, administrator, coach, or staff member directly 
involved in the matter. We hope that the majority of 
concerns will be resolved at this stage.  

  Informal discussions should 
resolve the vast majority of 
grievances.  
NOTE: Grievances or 
information involving an 
ongoing or imminent threat to a 
student’s well being should skip 
this stage and be immediately 
directed to the Headmaster.  
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3. Stage 1 If you feel that the matter has not been 
resolved through informal discussions, you should put 
your grievance in writing to the appropriate teacher, 
administrator, coach, or staff member (again, the one 
directly involved). The school employee must offer a 
response within five (5) working days in an endeavor to 
resolve the matter.  

  The first stage should allow the 
family and school employee to 
resolve the grievance without the 
involvement of the Headmaster 
or Board of Directors. The aim 
should be to resolve the 
grievance at the lowest relevant 
level.  

4. Stage 2 If the matter is not satisfactorily resolved, 
you may raise the matter, in writing, with the 
Headmaster, who must give a response within five (5) 
working days. This response may take the form of a 
letter and/or follow-up meeting with the family and any 
employee(s) involved in the matter. This meeting will 
be led by the Headmaster.  

  The Headmaster is the acting 
supervisor over all school 
employees.  

5. Stage 3 If the matter is not satisfactorily resolved, 
you may raise the matter, in writing, with the 
Superintendent, who must give a response within five 
(5) working days. This response may take the form of a 
letter and/or follow-up meeting with the family and any 
employee(s) involved in the matter. This meeting will 
be led by the Superintendent.  

  The Superintendent is the acting 
supervisor over all Great Hearts 
Texas employees.  

5. Stage 4 If the matter is not resolved to your 
satisfaction, and you wish to pursue this matter further, 
you should put your grievance in writing to the 
President of the Board of Directors. You may be 
entitled to have a meeting with the grievance 
committee established annually by the Board of 
Directors and comprised of directors. This committee 
will formally respond by setting a meeting or taking 
another course of action within thirty (30) days. If the 
Board as a whole is convened to address the grievance, 
all applicable public open meeting laws will be 
followed, including prior notice and the right of the 
employee to request an open meeting or an executive 
session for the hearing. The board’s decision is final.  

  If the Board understands that 
stages 1 and 2 have not been 
completed, these may be a 
requirement prior to further 
action or hearing from the 
Board.  

  
A response by the committee 
may include a dismissal of the 
grievance, a formal reprimand of 
the school employee, or 
headmaster, and/or a directive 
for staff to develop an additional 
policy recommendation for 
Board consideration.  
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Parent Involvement 
 

  
The primary way that parents are involved in the school is by supporting their child in his or her 
journey through the Academy. Parents will want to have an established plan for listening to and 
then encouraging their students when they are working hard. Likewise, parents may want to 
communicate frequently with their son’s or daughter’s teachers so the parents can develop an 
understanding of the Academy’s expectations of how preparatory-level, liberal arts studies form 
habits of learning. Parents should contact the teachers to share important information on how 
their child approaches the curriculum at home and if he or she is experiencing difficulty. 
Academy students invest a great deal in their education, and thus teachers and parents should be 
united in their support of the students and one another.   
  
The teachers of the Academy are honored by the great trust that parents have placed in them. 
This trust between the parents and the school must be maintained by ongoing communication 
and mutual understanding of the “big picture”: what an Academy education will offer young 
people in the long run. It can be difficult for both young people and adults to maintain a focus on 
the long-term benefits that a liberal education offers. Likewise, students, especially younger 
students, may not fully sense the extent of their own intellectual and moral growth over time. 
When students are applying themselves on a particular part of their journey, they will look to 
their parents and their teachers for a reaffirmation that their investment is yielding positive gains. 
As such, mutual trust between parents and teachers is essential to convincing students that we 
have an achievable plan in place for them that is also in their best interest.  
 
Material Support of the Academy: Time, Treasure, and Talent  
The Academy provides an outstanding educational offering. The Academy is a state-funded 
public school, but the state funding formula does not provide for all of our needs in terms of 
providing a truly outstanding education. To meet these needs and to build a strong Community of 
Learners, the Academy counts on the support of its parents through stewardship of time, talent, 
and treasure.  
  
Time  
Volunteerism is strongly encouraged. Without this practical manifestation of your belief in the 
value and quality of our school, we could not exist. Each parent should consider volunteering 
regularly to assist on campus and through membership in the Parent Service Organization. (See 
below.)  
  
Talent  
The Academy will benefit greatly from the unique talents of its community. Whether through 
volunteer time spent on campus, or by contributing your professional expertise, your talents are a 
vital addition to the success of our school.  
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Treasure  
The Academy welcomes and encourages financial support from families at a level their budget 
allows through donations and fundraising. The Academy is a non-profit, 501(c) 3 corporation; as 
such, donations may be tax-deductible.  
 
Parent Service Organization  
The Parent Service Organization is a service organization within the Academy. All parents and 
guardians of students at the Academy are members of the Parent Service Organization. The 
purpose of the Parent Service Organization is to serve the school’s students and teachers through 
coordinating and assisting programs and activities that are critical to their success. Involvement 
in the Parent Service Organization is structured according to service committees, with each 
committee devoted to a specific area of school life. At the beginning of each school year, Great 
Hearts will host a meeting for the PSO. At that meeting, individuals who are interested can sign 
up for different volunteer opportunities.  

Volunteer Process 
Great Hearts Texas uses the Raptor system to manager our volunteer system. Persons interested 
in volunteering on campus must process an application via the Raptor system. The cost for the 
background check is $6.00. Backgrounds are good for the current school year and must be 
recompleted for a new school year. Contact the front desk, or click here to access the background 
check.  
 
Every volunteer must have an approved background check on file prior to volunteering on 
campus or chaperoning field trip. These forms are valid July 1st-June 30th and expire each year. 
You must submit a new one for the 2024-25 school year. 
 

1. Fill out and submit a Background Check. 
2. Complete Volunteer Training Presentation 
3. Complete Volunteer Training Quiz 
4. Sign the acknowledgement and background consent form (FERPA). 
5. Email the FERPA form to InvictusVolunteer@gmail.com 

 
You will receive two automated emails from Raptor after completing your volunteer application 
(background check). The first email indicates your volunteer application was received. The 
second email indicates your volunteer application (background check) was either approved or 
disapproved. 
 
If approved, your name will appear in the Raptor system at the school, and you will be able to 
get a volunteer badge upon check-in to volunteer at the school. If you are not approved, your 
name will not appear in the Raptor system at the school, and you will not be able to volunteer.  

https://apps.raptortech.com/Apply/MzA5Njplbi1VUw==
https://apps.raptortech.com/Apply/MzA5Njplbi1VUw==
https://j7ps9z.fe63.fdske.com/ec/gAAAAABm0nKkEpBRR8ewl73_ezzymqf8C_Y7NFyPi54N69EW7hW9a7cgt_WCkUIKqx8SP5SRHNZWkRTrTOMmbdob80I2j-eYVgFr6ZeVD22NpFz0N6PRHg0AkIFuBhwoPz2gRa2nY7MNMDgm_70u4IepCu5DK2gbwYjT3tauj4RljJgSczotQO08IN0VithouCHXYOaQ0fA7A5yrBPYrlSAlC1sFPGXTIcBUOSvNucCCqhByHarHCQ-kQFfv3pWDAmlQcF4WvI3agNFLGA0nxHsaVYCBBOl1E7kRm2zXWbV--JStLiLHrAi0y7ynXOTjxoQCQknp-nUWnKOEEt79hjskben9Zw7t9Hbvc_i9ACo_IRyERVNgeYGOWn3MM7Iz-uv1WgoF2ws5muGXXiegREYvHdJ7tT1UYhMhF0fVSffpb63hlH0PUlig9geb6lX2GvN-d1GyCJ0Ys2kqNnA6nSDFGR_A1aQXqA==
https://j7ps9z.fe63.fdske.com/ec/gAAAAABm0nKk8eSJTRh6pohbtRx-CUSrpF2JUxiTIzU03Q_Tld1wyNOr7jqBwSK3jOKBp-47uHWPN2lLLRLZCALDS8EJkTl8QyWiEGBhOB7XInRHltHrxqHsur9LFYXIRoZB4QcHjOrbZEhBKQbixWwrbYCqAhd2Adry2d7r55LrKs5JZnj3NaEfEGKGxLsWMTirc2mPvK_8hJclSOxL5oFrnItHJZScNDnpRt2oa0ust7o_Gl5dmd1tyajwXb_QzEABMN7uBxQJDtBiENHaWdh9Ywzxa2PCBtgQqZxDaMbbfLUdf0CDSAlWYt-pr3iqnckRSGIHpQFfCd_fJbkSs5RpekPHqHgbIyhPula0R2cuFWeMpU4FurNczxKHi56MV6pYdu9xAL-AQGqyvcFY_DUJaCYvBCXvgrymcqhjEs94Zgw-Uy3fl5rs0Szeu49SWpmpDKDu-YHk_KsTLS_B3b7BkVdnaY8lTzK-JDnO55wlAx94H3bP_rKwe42dLetwcKCOS7Lrsiyg7uEUz8dgx1D0jQ6IIOThqw==
https://j7ps9z.fe63.fdske.com/ec/gAAAAABm0nKkbTwuszHfj-4XHGBDJHB-o0n2bqia-t3FOc6y-oRXLog_qnirt1zstOZhqNNKLonWjmZV3hn_kghsnhyQ6p1rzd26CWbq4xGApsbHAHWOsSunMPhdxGY0rC8Ee2rQeKkeDP31K91QLaXC6mr5xrsbsC2ShlWqzD5HbcLI2CDBoDo1rpv4CZXzDwKQG86tT8WCgFyFYhr0mj37nGh0UtRdvfIimTXaaegjI0MstrN2aoXch86_qv-dEXn4AgeZVgda31t1-qB1mokAc_b_DevtS3X9hX1IMCEiHWlEx4gllCKpHsjO4vSlasW15jXyn6lij0YMCdfJJK2Q-icdZhVB_7Wd0NyK92nnEWkmpUtW4rG5zhHN6b_ixKxFCIBJV8kbWm4okUv2-q6uM86DItsrpsS22dQ9Sf7GmDzjf-8Gxz7h8fKFyVpizzxBj0ZiimnGzuM-iIjI_9HmA-hcAPLc4PkK1Oly5jKwDTKasCRaJkgHrnQi8m__t9b3C-jk9UBif9H3phh052HrEJE_2Jmlcw==
https://j7ps9z.fe63.fdske.com/ec/gAAAAABm0nKkZuvBGQnl57ykAkkRLvVDaSX_JQwUZtW8YkvEi0138sOumaHfmlAh5iIRLP6iiHUr6EBPtOvo4V1C0dGwH6Ge8bJygplt2nA0xPcGY2ekHyAF6_ykucMXDag1RA2tc52qify42TQ8NcPFtdjoMGYYE_-UdaGMPhR9ZhPo4lHMVoWPTEKJYiP5vYmy4-6ZHpCvXhSZ3nCSXZZoEBSHCdV3KSN-Ou1X_JlKz5ltoZgUQsY4ucp6dqU8jyJS7eU6e4ZSF3irams-56A2iVlQ_vDXpZprNLdrd4CKKG3Fla0cTcW86EL1wUjiJ7HvG8gEYbw5DhkIY9WS4zjAyUl2jZunctI1OpihAes1ck28LhIzRKh7CmyBBOCLWl1_4D18pYLRNPILD6OwgEgjzyVki3xOMK8enrtIK3o2ozpgGoZHiwjzwS02VGiL14DBedEXYyyIrnXrmRmbwzs_nk3ZoRzXxHSLE1snajHjs38hRgV1IyYGvd-ACsY6bKFHNuVNjfGsNDoGLCuj-O6J8Mw8r4Fj3Q==
mailto:InvictusVolunteer@gmail.com
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Community Investment 
 

  
Great Hearts is committed to transforming students into leaders who are prepared for the 21st-
century. We do this by teaching the skills necessary for success; the ability to innovate through 
creativity, the ability to communicate clearly, the ability to apply critical thought through 
analysis and questioning the world around us, and through building virtue and character in order 
to demonstrate ethical judgment and integrity. The unique Great Hearts educational model is 
made possible by the annual Community Investment campaign.  

  
Charter schools are funded differently than district schools. The Community Investment 
campaign was created to help our schools cover the gap between what we need to deliver a top-
tier education and what we receive through public funding.  

   
Your Community Investment gift helps us pay, reward, and retain our excellent and dedicated 
faculty, so that we can continue to provide the full Great Hearts educational model to our 
students.   

  
We ask each family to contribute to help cover the gap between what we need for our unique 
academic model and what we receive from public funding.   

  
We recognize every family in our community has unique circumstances. Every family’s 
participation, at any level, is appreciated, and vital to supporting the teachers and 
educational priorities of our academy.     
 
Click here to learn more about support Invictus through Community Investment. You can also 
contact Brooke Shields, Director of Community Engagement. 
 
Brooke.Shields@GreatHeartsTXSchools.org 
  

mailto:Brooke.Shields@GreatHeartsTXSchools.org
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Crisis Management and Law Enforcement 
 

Crisis Management Plan   
The Academy has an established Crisis Management Plan that is maintained and updated by the 
facilities and operations staff at Great Hearts. The plan outlines emergency procedures for 
natural disasters, violent situations, medical emergencies, and fires. Academy faculty and staff 
are trained in and drilled on the plan throughout the school year.   
  

Drills: Fire, Tornado, and Other Emergencies  
From time to time, all members of the school community will participate in drills of emergency 
procedures. When a drill is initiated (either by an alarm or announcement), students should 
follow the instructions from their teachers or other individuals in charge quickly, quietly, and in 
an orderly manner.  
  

Emergency Closings  
Generally, the Academy dismisses classes for weather-related events on the same days as 
surrounding local independent school districts. Any closures for weather will be communicated 
to all families by text message via our notification service and by email.  
  
The Academy may also need to close during certain emergency situations beyond the control of 
school officials. The announcement of non-weather related school closings will be also be 
communicated to families through our notification service.  
  

Pest Control Information  
The Academy periodically applies pesticides inside school buildings and on school grounds. 
Except in an emergency, signs will be posted 72 hours before application. Students may not 
reenter a treated area inside a building or use an area on school grounds for at least 12 hours 
following application. Parents who want to be notified prior to pesticide application may contact 
the Headmaster.  
   
Accident Prevention  
Student safety on campus and at school-related events is a high priority of the Academy. 
Although the Academy has implemented safety procedures, the cooperation of students is 
essential to ensure school safety. Students should:  

• Avoid conduct that is likely to put the student or other students at risk.  
• Follow the behavioral standards in this Handbook and the Student Code of Conduct, as 

well as any additional rules for behavior and safety set by the Headmaster, teachers, or 
bus drivers.  

• Remain alert to and promptly report to a teacher or the Headmaster safety hazards, such 
as intruders on campus and threats made by any person toward a student or staff member.  

• Know emergency evacuation routes and signals.  
• Immediately follow the instructions of teachers, bus drivers, and other school employees.  
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Asbestos Management Plan  
All school facilities have been inspected for asbestos by a licensed Asbestos Hazard Emergency 
Response Act (“AHERA”) inspector. An Asbestos Management Plan has been created for the 
Academy in accordance with federal regulations. Parents may view the Asbestos Management 
Plan by contacting the Headmaster. Copies of the management plan are also available at a 
reasonable charge.  

  

Bacterial Meningitis  
State law requires the Academy to provide the following information:   
  
What is Meningitis?   
Meningitis is an inflammation of the covering of the brain and spinal cord. It can be caused by 
viruses, parasites, fungi, and bacteria. Viral meningitis is common, and most people recover 
fully. Parasitic and fungal meningitis are very rare. Bacterial meningitis is very serious and may 
involve complicated medical, surgical, pharmaceutical, and life support management.  
  
What are the Symptoms?  
Someone with meningitis will become very ill. The illness may develop over one or two days, 
but it can also rapidly progress in a matter of hours. Not everyone with meningitis will have the 
same symptoms.  
  
Children (over two years of age) and adults with meningitis commonly have a severe headache, 
high fever, and neck stiffness or joint pains. Other symptoms might include nausea, vomiting, 
discomfort looking into bright lights, confusion, and sleepiness. In both students and adults, there 
may be a rash of tiny, red- purple spots. These can occur anywhere on the body. The diagnosis of 
bacterial meningitis is based on a combination of symptoms and laboratory results.   
  
How Serious Is Bacterial Meningitis?   
If it is diagnosed early and treated promptly, the majority of people make a complete recovery. In 
some cases, it can be fatal or a person may be left with a permanent disability.  
  
How Is Bacterial Meningitis Spread?   
Fortunately, none of the bacteria that cause meningitis are as contagious as diseases like the 
common cold or the flu, and they are not spread by casual contact or by simply breathing the air 
where a person with meningitis has been. The germs live naturally in the back of our noses and 
throats, but they do not live for long outside the body. They are spread when people exchange 
saliva (such as by kissing and sharing drinking containers, utensils, or cigarettes, coughing, or 
sneezing).  
  
The germ does not cause meningitis in most people. Instead, most people become carriers of the 
germ for days, weeks, or even months. The bacteria rarely overcome the body’s immune system 
and cause meningitis or another serious illness.  
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How Can Bacterial Meningitis Be Prevented?   
Maintaining healthy habits, including getting plenty of rest, can help prevent infection. Using 
good health practices such as covering your mouth and nose when coughing and sneezing and 
washing your hands frequently with soap and water can also help stop the spread of the bacteria. 
Students should not share food, drinks, utensils, toothbrushes, or cigarettes. Students should limit 
the number of persons they kiss.  
  
There are vaccines available to offer protection from some of the bacteria that can cause bacterial 
meningitis.*The vaccine is safe and effective (85-90 percent). It can cause mild side effects, such 
as a redness and pain at the injection site lasting up to two days. Immunity develops within seven 
to ten days after the vaccine is given and lasts for up to five years.  
  
What Should You Do If You Think You Or A Friend Might Have Bacterial Meningitis?  
Students should seek prompt medical attention.  
  
Where Can You Get More Information?   
Your family doctor and the staff at your local or regional health department office are excellent 
sources for information on all communicable diseases. You may also call your local health 
department or Regional Texas Department of Health office to ask about meningococcal vaccine. 
Additional information may also be found at web sites for the Centers for Disease Control and 
Prevention, http://www.cdc.gov; and the Texas Department of State Health Services (“TDSHS”), 
http://www.dshs.state.tx.us.  
  
*Please note that the TDSHS requires at least one meningococcal vaccination between grades 7 
and 10, and state guidelines recommend this vaccination be administered between age 11 and 12, 
with a booster dose at 16 years of age. Also note that entering college students must show, with 
limited exception, evidence of receiving a bacterial meningitis vaccination within the five-year 
period prior to enrolling in and taking courses at an institution of higher education. Please see the 
main office for more information, as this may affect a student who wishes to enroll in a dual 
credit course taken off campus.  

  

Illnesses and Communicable Diseases  
To protect other students from contagious illnesses, the Academy encourages the practice of 
common sense health habits which will reduce exposure to various contagious illnesses. All 
employees and students will be encouraged to:  

• Remain at home when ill.  
• Remain at home until fever free for 24 hours.  
• Cover the mouth and nose when coughing or sneezing.   
• Avoid sharing eating and drinking utensils.  
• Avoid sharing hairbrushes and articles of clothing including headwear.  
• Wash hands frequently and well with soap and water.  

  
To further protect employees and students with the following symptoms are to be excluded from 
school:  

• Temperature of 100.0 degrees F or above  

http://www.dshs.state.tx.us/
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• Diarrhea, nausea, and/or vomiting  
• Red eye with purulent discharge or crusting  
• Scaly patches on the scalp which could indicate ringworm  
• Open, draining lesions which could indicate impetigo  
• Signs of jaundice such as yellowing of the skin or eyes  
• Unknown rash  

  
Students infected with certain diseases are not allowed to come to school while contagious. 
Parents of students with a communicable or contagious disease should notify the Headmaster for 
reporting to the health department. Among the more common of these diseases are the following:  
  
Bacterial Meningitis, Hepatitis A, Impetigo, Ringworm of the scalp (tinea capitis) and Scabies.  
  
Any student excluded from school attendance for reason of communicable disease may be 
readmitted by one or more of the following methods, as determined by the local health authority:  

• Certificate of the attending physician, advanced practice nurse, or physician assistant 
attesting that the child does not currently have signs or symptoms of a communicable 
disease or to the disease’s non-infectiousness in a school setting;  

• Submitting a permit for readmission issued by a local health authority; or  
• Meeting readmission criteria as established by the commissioner of health.  

  
Students will NOT be excluded for Ringworm of the skin if covered and is being properly 
treated; Hepatitis B; Bed Bugs; or Head Lice (pediculosis capitis) once parents confirm their 
student has been treated.   
  
The Academy position on head lice is in compliance with the current positions of the American 
Academy of Pediatrics, the American School Health Association, and the National Association 
of School Nurses. As with all confidential health matters, the Academy does not send notes to 
classmates though classroom teachers are advised.   
  

Searches  
In the interest of promoting student safety and attempting to ensure that the Academy is safe and 
drug free, school officials may from time to time conduct searches. Such searches are conducted 
without a warrant and as permitted by law.  
  
Administrators, teachers and other professional personnel may question a student regarding the 
student’s own conduct or the conduct of other students. In the context of school discipline, 
students have no claim to the right not to incriminate themselves.  
  
Students shall be free from unreasonable searches and seizures by school officials. School 
officials may search a student’s outer clothing, pockets, or property by establishing reasonable 
cause or securing the student’s voluntary consent. Express or implied coercion – such as 
threatening to contact parents or police – invalidates apparent consent.  
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A search is reasonable if (1) the school official has reasonable grounds for suspecting that the 
search will uncover evidence of a rule violation or a criminal violation and (2) the scope of the 
search is reasonable related to the circumstances justifying the search; i.e., the measures adopted 
are reasonably related to the objectives of the search and are not excessively intrusive in light of 
the age and sex of the student and the nature of the infraction.  
  
Desk and Locker Searches  
Students should have no expectation of privacy in the contents of their lockers, desks or other 
school property. Lockers and desks assigned to students remain at all times under the control and 
jurisdiction of the Academy. The Academy will make periodic inspections of lockers and desks 
at any time, with or without notice or student consent. School officials will remove any item that 
violates school policy or that may potentially be dangerous.  
  
Students have full responsibility for the security of their lockers and desks and shall be held 
responsible for any prohibited items found during a search. The student’s parent shall be notified 
if any prohibited articles or materials are found in a student’s locker or desk, or on the student’s 
person, as a result of a search conducted in accordance with this policy.  
   
  
Vehicles on Campus  
Vehicles parked on school property and property under school control are under the jurisdiction 
of the Academy and may be searched at any time if reasonable suspicion exists to believe that 
the search will result in evidence that school rules or other laws have been violated. If a vehicle 
subject to search is locked, the student shall be asked to unlock the vehicle and consent to a 
search of the vehicle. If the student refuses to permit the vehicle to be searched, the Academy 
may contact the student’s parents and/or law enforcement officials. A student may be held 
responsible for and in possession of prohibited items found in his or her vehicle parked on school 
property or at a school-related event.  
  
Random Drug Searches  
In order to ensure a drug-free learning environment, the Academy conducts random drug 
searches of all school facilities. The Academy may use or contract for specially trained 
nonaggressive dogs to sniff out and alert school officials to the current presence of concealed 
prohibited or illegal items, including drugs and alcohol. Canine visits may be unannounced. The 
dogs shall be used to search vacant classrooms, vacant common areas, the areas around student 
lockers, and the areas where vehicles are parked the Academy property or at school-related 
events. The dogs shall not be asked to alert on students. A dog alert to a locker, vehicle, or item 
in a classroom, constitutes reasonable grounds for a search by school officials.  
  
Disruptions  
In order to protect student safety and sustain an educational program free from disruption, state 
law permits the Academy to take action against any person – student or nonstudent – who:  

• Disrupts classes while on school property or on public property that is within 500 feet of 
school property. Class disruption includes making loud noises; trying to entice a student 
away from, or to prevent a student from attending, a required class or activity; entering a 
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classroom without authorization; and disrupting the activity with profane language or any 
misconduct.  

• Interferes with an authorized activity by seizing control of all or part of a building.  
• Interferes with the movement of people at an exit or an entrance to school property.  
• Interferes with the movement of people in an exit, an entrance, or a hallway of a school 

building without authorization from an administrator.  
• Interferes with the transportation of students in school vehicles.  
• Uses force, violence, or threats in an attempt to prevent participation in an authorized 

assembly.  
• Uses force, violence, or threats in an attempt to prevent people from entering or leaving 

school property without authorization from an administrator.  
• Uses force, violence, or threats to cause disruption during an assembly.  

  

Procedures for Use of Restraint and Time-Outs  
School employees, volunteers or independent contractors are authorized to use restraint in the 
event of an emergency and subject to the following limitations:  

• Only reasonable force, necessary to address the emergency, may be used.  
• The restraint must be discontinued at the point at which the emergency no longer exists.  
• The restraint must be implemented in such a way as to protect the health and safety of the 

student and others.  
• The student may not be deprived of basic human necessities.  

  
At no time, however, may a student be placed in seclusion. A student with a disability may not 
be confined in a locked box, locked closet, or other specially designated locked space as either a 
discipline management practice or a behavior management technique.  

  

Law Enforcement Agencies  
Questioning of Students  
When law enforcement officers or other lawful authorities wish to question or interview a 
student at school:  

• The Headmaster will verify and record the identity of the officer or other authority and 
ask for an explanation of the need to question or interview the student at school.  

• The Headmaster ordinarily will make reasonable efforts to notify the parents unless the 
interviewer raises what the Headmaster considers to be a valid objection.  

• The Headmaster ordinarily will be present unless the interviewer raises what the 
Headmaster considers to be a valid objection.  

• The Headmaster will cooperate fully regarding the conditions of the interview, if the 
questioning or interview is part of a child abuse investigation.  

  
When the investigation involves allegations of child abuse, special rules apply. See “Child Abuse 
Reporting and Programs.”  
  
Students Taken into Custody  
State law requires the Academy to permit a student to be taken into legal custody:  
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• Pursuant to an order of the juvenile court;  
• Pursuant to the laws of arrest;  
• By a law enforcement officer if there is probable cause to believe the student has engaged 

in delinquent conduct or conduct in need of supervision;  
• By a probation officer if there is probable cause to believe the student has violated the 

terms of probation imposed by a juvenile court;  
• Pursuant to a properly issued directive to apprehend; or  
• By an authorized representative of the Texas Department of Family and Protective 

Services, a law enforcement officer, or a juvenile probation officer, without a court order 
and under the conditions set out in Texas Family Code § 262.104 relating to the student’s 
physical health or safety.  

  
Before a student is released to a law enforcement officer or other legally authorized person, the 
Headmaster will verify the officer’s identity and, to the best of his or her ability, verify the 
official’s authority to take custody of the student.  
  
The Headmaster will immediately notify the Superintendent and will ordinarily attempt to notify 
the parent unless the officer or other authorized person raises that the Headmaster considers to be 
a valid objection to notifying the parents.  
   

Child Abuse Reporting and Programs  
The Academy provides child abuse anti-victimization programs and cooperates with official 
child abuse investigators as required by law. The Academy also provides training to its teachers 
and students in preventing and addressing incidents of sexual abuse of children, including 
knowledge of likely warning signs indicating that a child may be a victim of sexual abuse. 
Assistance, interventions, and counseling options are also available.  
 
The school’s administration shall cooperate with law enforcement investigations of child abuse, 
including investigations by the Texas Department of Protective and Family Services. School 
officials may not refuse to permit an investigator to interview a student who is alleged to be a 
victim of abuse or neglect at school. School officials may not require the investigator to permit 
school personnel to be present during an interview conducted at school.  
  
Investigations at school may be conducted by authorized law enforcement or state agencies 
without prior notification or consent of the student’s parent, if necessary.  
  

Plan for Addressing Sexual Abuse of Students and Other Maltreatment of Children  
What is Sexual Abuse of a Child?  
The Texas Family Code defines “sexual abuse” as any sexual conduct harmful to a child’s 
mental, emotional, or physical welfare as well as, in certain circumstances, failure to make a 
reasonable effort to prevent sexual conduct harmful to a child.  
  
What is Other Maltreatment of a Child?  
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Under State law, “other maltreatment” of a child includes “abuse” or “neglect,” as defined by 
Texas Family Code sections 261.001 and 261.401.  
  
Reporting Obligation  
Anyone who suspects that a child has been or may be abused or neglected has a legal 
responsibility, under state law, for reporting the suspected abuse or neglect to law enforcement or 
to the Texas Department of Family and Protective Services (“DFPS”). Reports may be made by 
contacting one of the following:  
  

• Texas Abuse Hotline: 1-800-252-5400 or, in non-emergency situations only:   
http://www.txabusehotline.org.  

• San Antonio Police Department: 210-207-8126  
• Call 911 for emergency situations.  

  
The Academy has established a plan for addressing sexual abuse and other maltreatment of 
children (the “Plan”).  
   

Methods for Increasing Awareness Regarding Sexual Abuse or Other Maltreatment of  
Children  
For Teachers  
The Academy annually trains teachers in all content areas addressed in the Plan. Training will 
include contents of the adopted board policy and is provided by campus staff, administrative 
staff, or outside agencies as determined by the Headmaster.  
  
For Students   
School counseling staff will address issues to increase awareness regarding sexual abuse and 
other maltreatment of children and anti-victimization programs with age-appropriate 
conversation and materials. Sexual abuse awareness will be discussed in classroom group 
settings, or as otherwise deemed appropriate by campus administrators.  
  
For Parents  
Parents must be aware of warning signs indicating that their child may have been or is being 
sexually abused or otherwise maltreated. A child who has experienced sexual abuse or other 
maltreatment should be encouraged to seek out a trusted adult. Be aware as a parent or other 
trusted adult that evidence of sexual abuse or other maltreatment may be more indirect than 
disclosures or signs of physical abuse. It is important to remain calm and comforting if your 
child, or another child, confides in you. Reassure the child that he or she did the right thing in 
coming to you.  
  
The fact that the abuser is a parent or other family member does not remove your obligation to 
protect the child. Parents who permit their child to remain in a situation where he or she may be 
injured or abused may also be subject to prosecution for child abuse. And, if you are frightened 
for your own safety or that of your child, you should call 911 or 1-800-252-5400.  
  

http://www.txabusehotline.org/
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Also remember that parents are legally responsible for the care of their children and must 
provide their children with safe and adequate food, clothing, shelter, protection, medical care and 
supervision, or arrange for someone else to provide these things. Failure to do so may be 
considered neglect.  
  
The Headmaster or campus counselor will provide information regarding counseling options 
available in your area for you and your child if your child is a victim of sexual abuse or other 
maltreatment. The Department of Family Protective Services (“DFPS”) also provides early abuse 
intervention through counseling programs. Services in your county can be accessed at the 
following web address:   
  
http://www.dfps.state.tx.us/prevention_and_early_intervention/programs_available_in_your_cou
nty/ default.asp.  
  
These websites are also helpful:  

• Texas Education Agency – Prevention of Child Abuse Overview:  
http://www.tea.state.tx.us/index2.aspx?id=2820  

• Sexual Abuse Prevention Programs:  
http://www.childwelfare.gov/preventing/programs/types/sexualabuse.cfm  

• Promoting Healthy Families in Your Neighborhood:  
http://www.childwelfare.gov/pubs/res_packet_2008/  

• Signs of Child Abuse: 
http://www.keepkidshealthy.com/welcome/commonproblems/child_abuse.html  

• DFPS – How to Report Child Abuse or Neglect 
http://www.dfps.state.tx.us/Contact_us/report_abuse.asp  

• Texas Attorney General – What Can We Do About Child Abuse?  
https://www.oag.state.tx.us/AG_Publications/txts/child_abuse.shtml  

• Prevent Child Abuse.org – Texas Chapter: http://www.preventchildabusetexas.org  
• Texas Council on Family Violence – Abuse Prevention Links: http://www.tcfv.org/  

  
Likely Warning Signs of Sexual Abuse or Other Maltreatment  
Psychological and behavioral signs of possible sexual abuse or other maltreatment may include:  

• Nightmares, sleep problems, extreme fears without an obvious explanation.  
• Sudden or unexplained personality changes; becoming withdrawn, angry, moody, clingy, 

“checking out” or showing significant changes in eating habits.  
• Depression or irritability.  
• An older child behaving like a young child, for example, bedwetting or thumb-sucking.  
• Developing fear of certain places or resisting being alone with an adult or young person 

for unknown reasons.  
• Resistance to routine bathing, toileting, or removing clothes, even in appropriate 

situations.  
• Play, writing, drawings, or dreams of sexual or frightening images.  
• Refusal to talk about a secret he or she has with an adult or older child.  
• Leaving clues that seem likely to provoke a discussion about sexual issues.  
• Using new or adult words for body parts.  
• Engaging in adult-like sexual activities with toys, objects or other children.  
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• Developing special relationships with older friends that may include unexplained money, 
gifts, or privileges.  

• Intentionally harming him or herself, for example, drug/alcohol use, cutting, burring, 
running away, and sexual promiscuity.  

• Thinking of self or body as repulsive, dirty, or bad.  
• Becoming increasingly secretive about Internet or telephone use.  

  
Physical symptoms of possible sexual abuse or other maltreatment include:  

• Stomachaches or illness, often with no identifiable reason.  
• Difficulty in walking or sitting.  
• Stained or bloody underwear.  
• Genital or rectal pain, itching, swelling, redness, or discharge.  
• Bruises or other injuries in the genital or rectal area.  
• Unexplained soreness, pain or bruises around mouth, sexually transmitted disease, or 

pregnancy.  
  
Any one sign does not necessarily mean that a child has been sexually abused or maltreated, but 
the presence of several signs is the time you should begin asking questions and seeking help. 
Signs often first emerge at other times of stress, such as during a divorce, death of a family 
member or pet, problems at school or with friends, or other traumatic or anxiety-inducing events.  
  

Actions That A Child Who Is A Victim of Sexual Abuse or Other Maltreatment Should Take  
During student awareness sessions concerning sexual abuse and maltreatment issues, students 
will be encouraged to tell a trusted adult in a private and confidential conversation if they have 
been a victim of sexual abuse or maltreated, or have been in situations that make them feel 
uncomfortable in any way. School employees are trained to take appropriate actions to help the 
child obtain assistance and to follow proper reporting procedures. Older students will also be 
provided with local crisis hotline numbers to obtain assistance.  
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Withdrawal from School 
 

  

Voluntary Withdrawal  
A student under 18 may be withdrawn from school only by a parent or legal guardian. The 
Academy requests notice from the parent at least three days in advance so that records and 
documents may be prepared. A withdrawal form may be obtained from the Office Manager. The 
Headmaster or other administrator will verify the information on the withdrawal form when the 
parent arrives to sign withdrawal papers to complete the process. The parent shall also provide 
the name of the new school in which the student will be enrolled, and must sign the formal 
withdrawal form.   
  
A student who is 18 years of age or older, who is married, or who has otherwise been declared 
by a court to be an emancipated minor may withdraw without parental signature.  
  
Withdrawing students and parents are expected to:  

• Return all textbooks and checked-out materials and equipment;  
• Complete any make-up work assigned;  
• Pay any unpaid balance for student fees, if any; and  
• Sign a release of student records if transferring to a private school.  

  
In all cases, withdrawal forms must be appropriately completed and signed before withdrawal is 
complete.  
 
Involuntary Withdrawal  
The Academy may initiate withdrawal of a student under the age of 18 for non-attendance if:  

• The student has been absent ten consecutive school days; and  
• Repeated efforts by the attendance officer and/or Headmaster to locate the student have 

been unsuccessful.  
  
Additionally, the Academy may revoke the enrollment of a student 18 years of age or older who 
has more than five unexcused absences in one semester.  
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APPENDIX A - Offenses and Consequences  
 

  

Level I Offenses:  
The following behaviors are prohibited at all school and school-related activities:  
  

1. Violating dress and grooming standards as communicated in the Handbook. See “Dress 
and Grooming”  

2. Littering  
3. Chewing gum on campus  
4. Insubordination  
5. Cheating or copying the work of another  
6. Damaging or vandalizing property owned by others  
7. Defacing or damaging school property, including textbooks, lockers, furniture, and 

other equipment, with graffiti or by other means  
8. Failing to comply with directives given by school personnel  
9. Falsifying records, passes, or other school-related documents  
10. Fighting or scuffling  
11. Forcing an individual to act through the use of force or threat of force  
12. Gambling  
13. Hazing. See “Freedom from Hazing,” page 65  
14. Improperly discharging a fire extinguisher  
15. Engaging in any misbehavior that gives school officials reasonable cause to believe that 

such conduct will substantially disrupt the school program or incite violence  
16. Engaging in conduct that constitutes sexual harassment or sexual abuse, whether the 

conduct is by word, gesture, or any other sexual conduct, including requests for sexual 
favors directed toward another student or a District employee. See “Freedom from 
Discrimination, Harassment, and Retaliation,” page 61  

17. Engaging in disruptive actions or demonstrations that substantially disrupt or materially 
interfere with school activities  

18. Engaging in harassment motivated by race, color, religion, national origin, disability, or 
age and directed toward another student or school employee. See “Freedom from 
Discrimination, Harassment, and Retaliation,” page 61  

19. Engaging in inappropriate verbal, physical, or sexual contact directed toward another 
student or a school employee  

20. Engaging in threatening behavior toward another student or school employee on or off 
school property  

21. Engaging in verbal or written exchanges that threaten the safety of another student, a 
school employee, or school property  

22. Inappropriate or indecent exposure of a student’s private body parts  
23. Leaving school grounds or school-sponsored events without permission  
24. Making false accusations or hoaxes regarding school safety  
25. Possessing a cellular telephone or other telecommunications device at school during the 

school day  
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26. Abusing a prescription drug, giving a prescription drug to another student, or 
possessing or being under the influence of another person’s prescription drug on school 
property or at a school-related event  

27. Possessing a stun gun  
28. Possessing ammunition  
29. Possessing an air gun or BB gun  
30. Possessing fireworks of any kind, smoke or stink bombs, or any other pyrotechnic 

device  
31. Possessing mace or pepper spray  
32. Possessing pornographic material  
33. Possessing or selling a “look-alike” weapon  
34. Possessing or selling look-alike drugs or items attempted to be passed off as drugs or 

contraband  
35. Possessing or selling seeds or pieces of marijuana in less than a usable amount  
36. Possessing or using a laser pointer for other than an approved use  
37. Possessing or using any articles not generally considered to be weapons, including 

school supplies, when the Headmaster or designee determines that a danger exists  
38. Possessing or using matches or a lighter  
39. Possessing published or electronic material that is designed to promote or encourage 

illegal behavior or that could threaten school safety; using e-mail or Web sites at school 
to encourage illegal behavior; or threatening school safety  

40. Possessing, smoking, or using tobacco products  
41. Possessing, using, giving, or selling paraphernalia related to any prohibited substance  
42. Refusing to accept discipline management techniques assigned by a teacher or 

Headmaster  
43. Repeatedly violating campus or classroom standards of behavior  
44. Sending or posting electronic messages that are abusive, obscene, sexually oriented, 

threatening, harassing, damaging to another’s reputation, or illegal  
45. Stealing from students, staff, or the school  
46. Repeated tardiness  
47. Throwing objects that can cause bodily injury or property damage  
48. Using the Internet or other electronic communications to threaten students or 

employees, or cause disruption to the educational program  
49. Violating computer use policies, rules, or agreements signed by the student, and/or 

agreements signed by the student’s parent. See “Student Acceptable Use Policy,”  
50. Being a member of, pledging to become a member of, joining, or soliciting another 

person to join, or pledge to become a member of a public school fraternity, sorority, or 
gang, as defined by Texas Education Code § 37.121  

51. False accusation of conduct that would constitute a misdemeanor or felony  
52. Forgery of school documents at school or otherwise  
53. Hit list under Texas Educational Code 37.001(b)(2)  
54. Knife possession – not an illegal knife  
55. Non-Title five felony; school is notified by police  
56. Damaging or vandalizing property owned by others  
57. Possession of stolen property  
58. Threats – student on personnel/facility  
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59. Threats – student on student  
60. Using the Internet or other electronic communications to threaten students or 

employees, or cause disruption to the school program  
61. Violating the School’s medication policy, See “Administration of Medication”   
62. Simple assault  
63. Bullying and/or cyberbullying, including intimidation by name-calling, using ethnic or 

racial slurs, or making derogatory statements that could disrupt the school program or 
incite violence. See “Freedom from Bullying and Cyberbullying,” 

64. Burglary of a motor vehicle on campus  
65. Deliberate destruction or tampering with school computer data or networks  
66. Directing profanity, vulgar language, or obscene gestures toward another student or 

school employee  
67. Engaging in conduct punishable as a felony under Title 5, Texas Penal Code, when the 

conduct occurs off school property and not at a school-sponsored or school-related 
event and (1) the  
student receives deferred prosecution; (2) a court or jury finds that the student has 
engaged in delinquent conduct; or (3) the Superintendent or designee has a reasonable 
belief that the student engaged in the conduct  

68. False alarm or report  
69. Inappropriate sexual conduct  
70. Issuing a false fire alarm  
71. Repeated failure to comply with directives given by school personnel  
72. Selling, giving, or delivering to another person or possessing, using, or being under the 

influence of marihuana, controlled substance, dangerous drug, or alcoholic beverage  
  
Disciplinary Consequences (may not necessarily be followed in order, and progressive 
disciplinary measures are not required)  
  

1. After school detention  
2. Application of one or more Discipline Management Techniques 
3. Confiscation of cell phones or other electronic devices  
4. Grade reductions for academic dishonesty  
5. In-school suspension  
6. Removal from the classroom and/or placement in another classroom  
7. Restitution/restoration, if applicable  
8. Saturday Detention  
9. Out-of-school suspension for up to three days  
10. School-assessed and school-administered probation  
11. Temporary confiscation of items that disrupt the educational process  
12. Verbal correction  
13. Withdrawal of privileges, such as participation in extracurricular activities and 

eligibility for seeking and holding honorary offices, and/or membership in school-
sponsored clubs or organizations  
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Level II Offenses:  
The following behaviors are prohibited at all school and school-related activities:  
  

1. Engaging in verbal or written exchanges that threaten the safety of another student, a 
school employee, or school property  

2. Failing to comply with directives given by school personnel  
3. Repeated tardiness  
4. Throwing objects that can cause bodily injury or property damage  
5. Using the Internet or other electronic communications to threaten students or 

employees, or cause disruption to the educational program  
6. Falsifying records, passes, or other school-related documents  
7. Possessing, smoking, or using tobacco products  
8. Possessing, using, giving, or selling paraphernalia related to any prohibited substance  
9. Refusing to accept discipline management techniques assigned by a teacher or 

Headmaster  
10. Repeatedly violating campus or classroom standards of behavior  
11. Forcing an individual to act through the use of force or threat of force  
12. Possessing or selling look-alike drugs or items attempted to be passed off as drugs or 

contraband  
13. Possessing or selling seeds or pieces of marijuana in less than a usable amount  
14. Possessing or using any articles not generally considered to be weapons, including 

school supplies, when the Headmaster or designee determines that a danger exists  
15. Possessing or using matches or a lighter  
16. Being a member of, pledging to become a member of, joining, or soliciting another 

person to join, or pledge to become a member of a public school fraternity, sorority, or 
gang, as defined by Texas Education Code § 37.121  

17. False accusation of conduct that would constitute a misdemeanor or felony  
18. Fighting  
19. Assault (Class C misdemeanor) – student on student or student on staff member  
20. Bullying and/or cyberbullying, including intimidation by name-calling, using ethnic or 

racial slurs, or making derogatory statements that could disrupt the school program or 
incite violence. See “Freedom from Bullying and Cyberbullying,”  

21. Engaging in any misbehavior that gives school officials reasonable cause to believe that 
such conduct will substantially disrupt the school program or incite violence  

22. Forgery of school documents at school or otherwise  
23. Sending or posting electronic messages that are abusive, obscene, sexually oriented, 

threatening, harassing, damaging to another’s reputation, or illegal  
24. Stealing from students, staff, or the school  
25. Gang activity  
26. Harassment under Texas Education Code § 37.001(b)(1)  
27. Hazing under Texas Education Code § 37.151(6)  
28. Engaging in conduct that constitutes sexual harassment or sexual abuse, whether the 

conduct is by word, gesture, or any other sexual conduct, including requests for sexual 
favors directed toward another student or a school employee. See “Freedom from 
Discrimination, Harassment, and Retaliation,” 

29. Hit list under Texas Educational Code 37.001(b)(2)  
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30. Knife possession – not an illegal knife  
31. Non-Title 5 felony; school is notified by police  
32. Damaging or vandalizing property owned by others  
33. Possession of stolen property  
34. Threats – student on personnel/facility  
35. Threats – student on student  
36. Using the Internet or other electronic communications to threaten students or 

employees, or cause disruption to the school program  
37. Violating the School’s medication policy. See “Administration of Medication,”  
38. Engaging in harassment motivated by race, color, religion, national origin, disability, or 

age and directed toward another student or school employee. See “Freedom from 
Discrimination, Harassment, and Retaliation,”  

39. Engaging in inappropriate verbal, physical, or sexual contact directed toward another 
student or a school employee  

40. Engaging in threatening behavior toward another student or school employee on or off 
school property  

41. Abusing a prescription drug, giving a prescription drug to another student, or 
possessing or being under the influence of another person’s prescription drug on school 
property or at a school-related event  

42. Inappropriate or indecent exposure of a student’s private body parts  
43. Improperly discharging a fire extinguisher  
44. Possessing a razor, box cutter, chain, or any other object used in a way that threatens or 

inflicts bodily injury to another person.  
45. Any discretionary or mandatory expulsion violation under Texas Education Code, 

Chapter 37  
46. Any offense listed in Sections 37.006(a) or 37.007 (a), (b), and (d) of the Texas 

Education Code, no matter when or where the offense takes place  
47. Arson  
48. Burglary of a motor vehicle on campus  
49. Commission of a felony offense listed under Title 5, Texas Penal Code  
50. Conduct endangering the health and safety of others  
51. Deliberate destruction or tampering with school computer data or networks  
52. Directing profanity, vulgar language, or obscene gestures toward another student or 

school employee  
53. Committing or assisting in a robbery or theft even if it does not constitute a felony  
54. Defacing or damaging school property, including textbooks, lockers, furniture, and 

other equipment, with graffiti or by other means  
55. Possessing a stun gun  
56. Possessing ammunition  
57. Possessing an air gun or BB gun  
58. Possessing fireworks of any kind, smoke or stink bombs, or any other pyrotechnic 

device  
59. Possessing mace or pepper spray  
60. Possessing pornographic material  
61. Possessing or selling a “look-alike” weapon  
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62. Engaging in conduct punishable as a felony under Title 5, Texas Penal Code, when the 
conduct occurs off school property and not at a school-sponsored or school-related 
event and (1) the student receives deferred prosecution; (2) a court or jury finds that the 
student has engaged in delinquent conduct; or (3) the Superintendent or designee has a 
reasonable belief that the student engaged in the conduct  

63. False alarm or report  
64. Felony criminal mischief against school property, another student, or school staff  
65. Gang activity (violent)  
66. Making false accusations or hoaxes regarding school safety  
67. Possessing published or electronic material that is designed to promote or encourage 

illegal behavior or that could threaten school safety; using e-mail or Web sites at school 
to encourage illegal behavior; or threatening school safety  

68. Inappropriate sexual conduct  
69. Engaging in disruptive actions or demonstrations that substantially disrupt or materially 

interfere with school activities  
70. Indecency with a child  
71. Indecent exposure  
72. Issuing a false fire alarm  
73. Manslaughter  
74. Murder  
75. Persistent Level I offenses (two or more Level I offense committed in any one school 

year)  
76. Persistent Level II offenses (two or more Level II offenses committed in any one school 

year)  
77. Possessing, selling, distributing, or being under the influence of inhalants  
78. Possessing, selling, distributing, or being under the influence of a simulated controlled 

substance  
79. Public lewdness  
80. Repeated failure to comply with directives given by school personnel  
81. Required registration as a sex offender  
82. Retaliation against any school employee or volunteer at any time or place  
83. Selling, giving, or delivering to another person or possessing, using, or being under the 

influence of marijuana, controlled substance, dangerous drug, or alcoholic beverage  
84. Setting or attempting to set fire on school property (not arson)  
85. Sexual abuse of a young child or children  
86. Sexual assault  
87. Targeting another individual for bodily harm  
88. Use, exhibition, or possession of a firearm, illegal knife, club, or prohibited weapon  
89. Conduct punishable as a felony  
90. Criminal attempt to commit murder or capital murder  
91. Criminally negligent homicide  
92. Vandalism of or conduct constituting criminal mischief with respect to school facilities 

or property  
93. Aggravated assault  
94. Aggravated kidnapping  
95. Aggravated robbery  
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96. Aggravated sexual assault  
97. Committing extortion, coercion, or blackmail (obtaining money or another object of 

value from an unwilling person)  
98. Capital murder  
99. Engaging in bullying that encourages a student to commit or attempt to commit suicide. 
100. Inciting violence against a student through group bullying.  
101.  Releasing or threatening to release intimate visual material of a minor or a student who 

is 18 years of age or older without the student’s consent.   
  
Disciplinary Consequences (may not necessarily be followed in order, and progressive 
disciplinary measures are not required)  
  

1. Any applicable Level I Disciplinary Consequence  
2. Out of school suspension for five–ten days  
3. Expulsion  

  
Disciplinary actions may be used individually or in combination for any offense.  
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Appendix B – Policies Concerning Bullying  
 

  
Sec. 3.10.1. BULLYING AND CYBERBULLYING PROHIBITED  
Great Hearts Invictus prohibits bullying, as well as retaliation against anyone involved in the 
complaint process.   
  
Bullying means a single significant act or a pattern of acts by one or more students directed at 
another student that exploits an imbalance of power and involves engaging in written or verbal 
expression, expression through electronic means, or physical conduct that satisfies the 
applicability requirements provided by Section 3.10.2 below, and that;   

1. Has the effect or will have the effect of physically harming a student, damaging a 
student’s property, or placing a student in reasonable fear of harm to the student’s person 
or of damage to the student’s property;   

2. Is sufficiently severe, persistent, and pervasive enough that the action or threat creates an 
intimidating, threatening, or abusive educational environment for a student;   

3. Materially and substantially disrupts the educational process or the orderly operation of a 
classroom or Great Hearts Invictus; or   

4. Infringes on the rights of the victim at school.  
  
Bullying also includes cyberbullying, which means bullying done through the use of any 
electronic communication device, including through the use of a cellular or other type of 
telephone, a computer, a camera, electronic mail, instant messaging, text messaging, a social 
media application, an Internet website, or any other Internet-based communication tool.   
  
Sec. 3.10.2. APPLICABILITY OF POLICY 
This Policy applies to:  

1. Bullying that occurs on or is delivered to school property or to the site of a school-
sponsored or school-related activity on or off school property;   

2. Bullying that occurs on a publicly or privately owned school bus or vehicle being used 
for transportation of students to or from school or a school-sponsored or school-related 
activity; and  

3. Cyberbullying that occurs off school property or outside of a school-sponsored or school-
related activity if the cyberbullying (i) interferes with a student’s educational 
opportunities or (ii) substantially disrupts the orderly operation of a classroom, Great 
Hearts Invictus, or a school-sponsored or school-related activity.   

  
Sec. 3.10.3. RETALIATION  
Great Hearts Invictus prohibits retaliation against any person, including a victim, witness, or 
another person who, in good faith, provides information concerning an incident of bullying.   
  
Sec. 3.10.4. REPORTING PROCEDURES  
Reports of bullying and/or cyberbullying shall be made as soon as possible after the alleged act 
or knowledge of the alleged act. Reports should generally be made to the Principal or to a 
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student’s teacher. Failure to immediately report may impair Great Hearts Invictus’ ability to 
investigate and address the prohibited conduct.   
  
Any Great Hearts Invictus employee who suspects or receives notice that a student or group of 
students has or may have experienced bullying and/or cyberbullying shall immediately notify the 
Principal or designee.   
  
A report may be made orally or in writing. The Principal or designee shall reduce any oral 
reports to written form. The Superintendent or designee shall develop a written form on which 
incidents of suspected bullying may be reported. The form shall allow for the anonymous 
submission of reports of suspected bullying.   
 
Sec. 3.10.4.1.  False Claim  
A student who intentionally makes a false claim, offers false statements, or refuses to cooperate 
with a Great Hearts Invictus investigation regarding bullying and/or cyberbullying shall be 
subject to appropriate disciplinary action.   
  
Sec. 3.10.4.2.  Notice to Parent or Guardian  
The Principal or designee shall provide notice of an incident of bullying to:   

1. A parent or a guardian of the alleged victim on or before the third school day after the 
date the incident is reported; and   

2. A parent or guardian of the alleged bully, within a reasonable amount of time after the 
incident.   

  
Sec. 3.10.5. INVESTIGATION OF REPORT  
The Headmaster shall determine whether the allegations in the report, if proven, would constitute 
prohibited discrimination and/or harassment, and if so proceed under Board Policy PG (Freedom 
from Discrimination, Harassment, and Retaliation) instead.   
  
The Principal or designee shall conduct an appropriate investigation based on the allegations in 
the report, and shall take prompt interim action calculated to prevent bullying during the course 
of the investigation, if appropriate.   
  
Absent extenuating circumstances, the investigation should be completed within ten Great Hearts 
Invictus business days from the date of the initial report. However, the Principal or designee 
shall take additional time if necessary to complete a thorough investigation.   
  
Following completion of the investigation, the Principal or designee will prepare a written 
decision regarding the complaint. If the results of an investigation indicate that bullying and/or 
cyberbullying occurred, Great Hearts Invictus shall promptly respond by taking appropriate 
disciplinary or corrective action reasonably calculated to address the conduct in accordance with 
the Student Code of Conduct. Great Hearts Invictus may take action based on the results of an 
investigation, even if Great Hearts Invictus concludes that the conduct did not rise to the level of 
bullying and/or cyberbullying as defined in this policy.   
  



139  
  

Great Hearts Invictus may not impose disciplinary measures on a student who, after an 
investigation, is found to be a victim of bullying on the basis of that student’s use of reasonable 
self-defense in response to the bullying.   
  
Discipline for bullying of a student with disabilities must comply with applicable requirements 
under federal law, including the Individuals with Disabilities Education Act.   
  
Sec. 3.10.5.1.  Confidentiality  
To the greatest extent possible Great Hearts Invictus shall respect the privacy of the complainant, 
persons against whom a report is filed, and witnesses. Limited disclosures may be necessary in 
order to conduct a thorough investigation.   
  
Sec. 3.10.5.2.  Appeal  
A parent or student who is dissatisfied with the outcome of the investigation may appeal under 
Board Policy PG-3. (Parent and Student Complaints and Grievances).   
  
Sec. 3.10.6. ASSISTANCE FROM PRINCIPAL  
Any student who feels that he or she may be the victim of bullying should contact the Principal 
to obtain assistance and intervention in response to the potential bullying.   
  
The Principal or designee shall notify the victim, the student who engaged in bullying, and any 
student(s) who witnessed the bullying of available counseling options.  
  
Sec. 3.10.7. ACCESS TO POLICY  
Information regarding this policy shall be distributed annually to Great Hearts Invictus 
employees and included in the Student Handbook. Copies of the policy shall be readily available 
at each campus and the Great Hearts Invictus administrative offices.  
  
Sec. 3.10.8. REPORT TO LOCAL LAW ENFORCEMENT  
A Principal or the Principal’s designee may make a report to local law enforcement officials if, 
after an investigation is completed, the Principal has reasonable grounds to believe that a student 
engaged in conduct that constitutes an offense under Section 22.01 (Assault) or 42.07(a)(7) 
(Harassment) of the Texas Penal Code.   
  
A Principal’s designee may include any employee under the supervision of the Principal, other 
than a school counselor.   
  
A report to local law enforcement officials may include the name and address of each student the 
Principal or designee believes may have participated in the conduct.   
  
Bullying is defined as a single significant act or a pattern of acts by one or more students 
directed at another student that exploits an imbalance of power and involves engaging in written 
or verbal expression, expression through electronic means, or physical conduct that (1) has the 
effect or will have the effect of physically harming a student, damaging a student’s property, or 
placing a student in reasonable harm to the student’s person or of damage to the student’s 
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property; (2) is sufficiently severe, persistent, or pervasive enough that the action or threat 
creates an intimidating, threatening, or abusive educational environment for a student; (3) 
materially and substantially disrupts the educational process or the orderly operation of a 
classroom or the School; or infringes on the rights of the victim at school. Bullying also includes 
“cyberbullying,” which means bullying that is done through the use of any electronic 
communication device including a cellular or other type of telephone, a computer, a camera, 
electronic mail, instant messaging, text messaging, a social media application, an Internet 
website, or any other Internet-based communication tool. Bullying conduct includes conduct (1) 
that occurs on or is delivered to School property or to the site of a school-sponsored or school-
related activity on or off school property; (2) that occurs on a publicly or privately owned school 
bus or vehicle being used for transportation of students to or from school or a school-sponsored 
or school-related activity; and (3) cyberbullying that occurs off School property or outside of a 
school-sponsored or school-related activity if the cyberbullying (i) interferes with a student’s 
educational opportunities or (ii) substantially disrupts the orderly operation of a classroom, the 
School, or a school-sponsored or school-related activity.  
  
Intimate Visual Material means visual material that depicts a person (a) with the person’s 
intimate parts exposed; or (b) engaged in sexual conduct.  
  




